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Hillside UMC Finance Committee 

Meeting Minutes – Jan 20, 2020 

 

Lay Members attending: Don Brownfield, Greg Faber, Benny High, Tina Kirkland, Susan Lund, 
Brad McDonald,  Steve Skeen, Greg Walker 

Staff Members Attending: Rev. Herzen Andone, David Good 

 

The meeting opened with praises and requests for prayer - specifically for the bodily healing and 
spiritual strength that only God can provide. 

 The committee reviewed the December 2019 meeting minutes.  Don Brownfield made a motion to 
approve the minutes as presented, Tina Kirkland seconded, and all members present voted to approve. 

David Good presented the December 2019 year-end financial results, focused primarily on the following 
areas:   

• December total revenue was below budget, driven mostly a shortfall in congregational giving.  
Monthly giving was down substantially from 2018, and also down from the plan for December 
2019 giving. 

• The EOY revenue total was also below budget by $49,147, with a shortfall in congregational 
giving of $59,299 included in that total.  The offset was over-performance in non-operating 
areas. 

• Pledge fulfillment finished at 88% 
• Expenses continued to be well below budgeted levels for the month (89% of budget) and for the 

year (95% of budget). 
• Operating checking and cash reserves are funded, and the church’s ability to meet its short and 

obligations, both current and planned, remains strong. 
• Mortgage balloon payment is due October 2020 (see notes below) 
• Mr. Good completed a detailed review of his notes and monthly analysis – all of which is 

available on the Hillside UMC website:  
https://hillsideumc.org/churchcommittees#FinanceCommittee 
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Mr. Good reviewed the total congregational pledges received for 2020, which were down substantially 
from 2019 pledges - both in terms of number (from 210 to 74) and monetary levels ($1.3M to $510k).  
The committee reviewed possible causes and actions, with the majority of discussion focused on two 
areas: 

• uncertainty about the United Methodist Church and issues to be decided at the May 2020 
General Conference; and  

• possible confusion about communication re: this year’s pledge “Impact” campaign cards.  Rev. 
Andone and Mr. Skeen agreed to prepare a communication plan to be reviewed at the February 
2020 meeting.   

The draft proposal for the 2020 budget was presented by Mr. Good and Mr. Skeen, with the following 
points reviewed and discussed among the group: 

• Use the 2019 actual P&L as the baseline for the FY2020 plan.  This would include the prior year 
shortfall in congregational giving noted above. 

• Mr. Good and Rev. Andone presented a detailed review of the changes requested by various 
ministries and staff functions, with recommendations.  These included increases in funding for 
security, children’s ministry, and other initiatives, along with recommendations to delay or 
decline other requested increases.  The net result of the recommended changes was an increase 
of $20,651 in expenses.      

• The committee reviewed and agreed in principle with the recommendations.   Don Brownfield 
made a motion to accept the 2020 budget adjustments as presented.  The motion was seconded 
by Greg Walker, and approved with all members present voting yes 

• To fund the budget shortfall created by these additional expenses, the committee also discussed 
the current position in cash reserves, fully funded at the recommended $300,000 level.  They 
reviewed a proposal from Mr. Good and Mr. Skeen to remove the planned additional $50,000 
cash reserves funding from the 2020 budget planning to fund the approved recommendations. 
Benny High made a motion to approve the plan as recommended, seconded by Greg Faber, and 
the motion was approved by the committee unanimously.    

The committee also discussed plans for the refinance of the balloon payment on the current 
mortgage.  The committee briefly discussed possibilities for early refinance, including both the costs 
and potential benefits.  At the time, the buyout for the interest rate swap instrument for the current 
mortgage was $55,200.  The committee asked Mr. Good to continue to monitor all risks associated 
with the refinance.  They also asked him to begin preliminary discussions with potential lenders, in 
case a decision prior to October would be beneficial.    

Mr. Faber and Mr. Walker gave updates from SPRC and Trustees respectively, with additional detail 
provided by Mr. Good.   

Rev. Andone closed the meeting in prayer. 


