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Overall, we finished December with Op Revenue (giving) at 88% of the original 2020 target and Total 
Revenue at 86%. Total Expenses were 111% of target which resulted in the Net Total being $52,988 
below the original target. The Non-Op Revenue was below budget due to the delayed start of our fee 
based programs and the decision to not restart the Mother’s Day Out program until February 2021. 
Operating Checking ended December at $19,485 which was $48,408 below our original target.  The 
adjusted Operating Checking now sits at $262,713, which is $139,966 above our original target, this 
does include the $243,228 from the PPP loan. 

 

Year-to-date, we finished 2020 at 91% of the original OP Revenue (giving) budget and 87% of the 
original Total Revenue budget ($290,845 below). Total Expenses are $247,780 below budget which 
resulted in the Net Total being $42,705 below target for the year.  

 

Our 2020 Total Revenue is $288,348 below last year with Net Total being $116,701 lower than last year 
(2019).  

 

Our COVID19 budget was updated in May to reflect the Hillside re-opening plan. Based on this adjusted 
plan, through December we are 105% of Total Revenue, 96% of Total Expenses and $183,501 above the 
Net Total budget.  
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Additional Highlights 

 Apportionments paid in December, current for 2020. 
o 2 payments made in December.  The additional payment of $14,861 was for April’s 

apportionment. 

 The Mortgage Balance is $634,813.74 
o We received $115 in Debt Reduction contributions in December.  
o The Debt Reduction account balance as of December 31st 2020 is $726.24 

 The Capital Improvement Fund balance is at $7,628.21. 
o These funds were originally approved by Finance Committee to be used for The Children’s 

“Foundry’ buildout; however with pressing needs in providing online services, the decision 
was made to reallocate these funds toward the purchase of needed production 
equipment.  Based on our current solid financial situation approval was given to move 
forward with these expenditures. 

o $0 was spent on Production equipment in December. 
o We received a grant of $2,500.00 from NGUMC conference to be used in our Tech Ministry 

and these additional funds were added to this account. 
o Our Worship and Production Leadership team are meeting to allocate and finalize the use of 

these remaining funds. 
o We will allocate a portion of our excess cash from 2020, and will fund The Children’s 

“Foundry” buildout for 2021. 

  The Edward Jones Investment account balance is $411,335.74. 
o The investment account Funds are allocated as follows: 

 $411,335.74 Cash Reserves 
o The total Market Value of the Edward Jones Investments reflects: 

 $699.99 unrealized loss in December. 

 $2,560.21 interest earned in December. 

 The Facilities Reserves balance is $90,687.85 

 Payroll Protection Plan Loan balance is $0 
o The PPP loan was received in May for $243,288 
o We have fully utilized the PPP Loan to offset payroll costs as follows: 

 $89,096 was used in June  
 $86,844 was used in July  
 $67,287 was used in August 

o Waiting for Forgiveness Loan application to be made available by Wells Fargo. 

 Renewal 2021 
o As of 01/15/2021 we have received 95 pledges totaling $597,050. 
o We received 134 pledges for 2020, totaling $888,000. 

  



4 
 

 

 

 YTD  

o 91% of original Giving revenue target ($185,442 below budget) 

o 107% of Adjusted Covid19 budget ($126,676 above budget) 

 

 

 

 

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Budgeted $160,333 $270,145 $145,044 $157,101 $211,725 $164,294 $190,187 $143,659 $138,913 $183,743 $132,260 $148,138 $186,499

Actual $229,835. $144,608. $158,012. $198,659. $168,458. $150,792. $123,358. $134,333 $163,878. $130,112. $114,525. $158,141. $202,026

%YTD 97% 100% 100% 98% 99% 94% 93% 94% 93% 94% 92% 91% 91%

97% 100% 100% 98% 99% 94% 93% 94% 93% 94% 92% 91% 91%
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 Excludes Cash Reserves held at Edward Jones ($411,335) 

 Includes $243,288 in PPP Loan offsets 

  

January Febuary March April May June July August September October November December

Net Budget $(22,006) $(8,403) $52,740 $3,001 $34,680 $(30,076) $(38,014) $17,745 $(82,502) $(15,934) $22,109 $67,580

Op Chk Budget $99,821 $91,418 $144,158 $147,159 $181,839 $151,764 $113,749 $131,494 $48,992 $33,058 $55,167 $122,747

Net Actual $(10,991) $(3,453) $38,801 $35,077 $5,173 $(27,239) $(35,195) $5,978 $(40,098) $(39,148) $6,759 $14,592

Op Chk Act. $108,948 $104,580 $142,722 $176,223 $177,466 $238,266 $290,049 $313,168 $273,544 $234,541 $249,987 $262,713
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Congregational Giving 2020 Year-End Update 
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Hillside Attendance Summary     

Year Over Year through Week 52(December 27, 2020)  

      

Weekly Worship     

      

Year 
YTD 
Inhouse 

YTD 
Total    

2017 671 671    

2018 636 636    

2019 652 823    

2020 171 658    

         

%Change 
2019-20 -73.7% -20.0%    

Average Attendance     

      

Sunday Morning Worship    

      

YTD Traditional and Modern Worship 
Trends   

Year Trad Modern Total Online  

2017 294 242 535 0  

2018 302 232 534 0  

2019 307 233 541 170  

2020 216 257 473 378  

           

%Change 
2019-20 -29.7% 10.1% -12.5% 121.8%  

      

 YTD Traditional and Modern Worship Numbers include in-person and online. 


