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SECTION 1: Introduction 

This is an abridged version of a larger document that has been adopted by the church leadership 

of King’s Church, Aberdeen as our Policy for the Protection of Children and Adults at Risk of 

Harm.  This abridged version applies specifically for people working with adults at risk of harm. 

Throughout the document, the use of ‘we’ and ‘our’ means the leadership.  This document is 

applicable for both employees of the church and volunteers, referred to herein as ‘workers’.  

1.1 Glossary of Terms 
AoG Assemblies of God, Great Britain 

Board of Directors The local church trustees 

Deputy SL 
Deputises for the SL if they are absent or cannot be 

contacted 

Disclosure Scotland 
Helps employers make safer decisions through 

disclosure processes 

GIRFEC 
Getting it Right for Every Child (The Scottish 

Government’s national childcare strategy) 

Leadership 

The body of individuals with overall responsibility for 

the organisation including the senior pastor and 

trustees/directors. 

MAPPA Multi-agency public protection arrangements 

NLT The National Leadership Team of AoG 

OSCR Office of the Scottish Charities Regulator (OSCR) 

PVG 
The Scottish Government’s Protecting Vulnerable 

Groups Scheme  (includes criminal records checks) 

SAG Safeguarding Advisory Group 

SG Scottish Government 

SL The designated Safeguarding Lead in the local church 

SHANARRI 

GIRFEC outcomes indicators comprising Safe, 

Healthy, Achieving, Nurtured, Active, Respected, 

Responsible, and Included 

Thirtyone:eight 
The external safeguarding advisory body the church 

consults for advice and training. 

Volunteer Scotland (VS) 

 

An agency funded by the Scottish Government to 

support the voluntary sector to undertake criminal 

records checks through the PVG scheme. 
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Section 2: Place of Worship 

 

Organisation Details 
Name of Place of Worship / 

Organisation 
King’s Church, Aberdeen 

Address:  King’s Way, Bridge of Don, Aberdeen, AB23 8BL 

Tel No: 01224 651000 

Email address: office@kingschurchaberdeen.com 

Charity Number:   SC015121 

Company Number: SC470578 

Denomination/Membership Assemblies of God (GB) 

Insurance Company  Public Liability with Kingdom Bank Ltd 

 

 

Name of Safeguarding Lead: Kath McAllister  

Contact Details:  
07703062221 

safeguarding@kingschurchaberdeen.com  

 

Name of Deputy Safeguarding 

Lead: 
Tom Seal  

Contact Details:  
07907435348  

tom.seal@kingschurchaberdeen.com  

 

Leadership Commitment to Safeguarding 
 

As the Leadership, we recognise the need to provide a safe and caring environment for children, 

young people and adults.  We recognise the importance of our ministry with children, young 

people and adults and our responsibility to protect everyone entrusted to our care. We believe 

every child should be valued, safe and happy. We want to make sure that children we have 

contact with know this and are empowered to tell us if they are suffering harm. All children and 

young people have the right to be treated with respect, to be listened to and to be protected from 

all forms of abuse. Adults in our church should be enabled to live fulfilling, autonomous lives, and 

where appropriate should have access to every aspect of church life. The care and protection of 

children, young people and adults involved in church is the responsibility of the whole church. As 

a leadership, we endeavour to make our church a safe environment for all.   

We accept the UN Universal Declaration of Human Rights and the International Covenant of 

Human Rights, which states that everyone is entitled to “all the rights and freedoms set forth 

therein, without distinction of any kind, such as race, colour, sex, language, religion, political or 

other opinion, national or social origin, property, birth or other status”.  We also concur with the 

Convention on the Rights of the Child which states that children should be able to develop their 

full potential, free from hunger and want, neglect and abuse.   They have a right to be protected 

mailto:office@kingschurchaberdeen.com
mailto:safeguarding@kingschurchaberdeen.com
mailto:tom.seal@kingschurchaberdeen.com
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from “all forms of physical or mental violence, injury or abuse, neglect or negligent treatment or 

exploitation, including sexual abuse, while in the care of parent(s), legal guardian(s), or any other 

person who has care of the child.”   

As a Leadership we have therefore adopted the procedures set out in this safeguarding policy in 

accordance with statutory guidance.  We are committed to build constructive links with statutory 

and voluntary agencies involved in safeguarding. We will review this statement and our policy 

and procedures annually. 

  

Leadership Safeguarding Statement  
The leadership undertakes to:  

 

1. Promote a Safe & Healthy Church Culture 

We respect the rights of children as described in the UN Convention on the Rights of the 

Child. We value and respect children and want to hear their voices.  

We accept the UN Universal Declaration of Human Rights and the International 

Covenant of Human Rights, which states that everyone is entitled to “all the rights and 

freedoms set forth therein, without distinction of any kind, such as race, colour, sex, 

language, religion, political or other opinion, national or social origin, property, birth or 

other status”.  

We share the Scottish Government’s vision for all children and young people in Scotland 

that they should be safe, nurtured, healthy, achieving, active, respected, responsible and 

included.  These areas of a child’s well-being are also known as the eight well-being 

indicators within the SG’s GIRFEC strategy (See ‘Getting it Right for Every Child’, 2008). 

We share the Scottish Government’s vision that all adults who are considered to be at 

risk of harm because they are affected by disability, mental disorder, illness or physical 

or mental infirmity should be able to live their lives with choice and without fear of harm. 

We understand the importance of creating a welcoming and inclusive, safe and healthy 

environment and are committed to ensuring that we meet the requirements of the 

Equality Act 2010, implementing all other relevant legislation as part of safeguarding.  

We recognise the personal dignity and rights of adults and will ensure all our policies 

and procedures and practice guidance reflect this, so that adults can have access to 

every aspect of the life of our church.  

We are committed to supporting parents and families and ensuring that our church is a 

safe place for all.  

The leadership has appointed a Safeguarding Lead and a Deputy Safeguarding Lead as 

points of reference, to act on all allegations or suspicions of abuse in reporting to the 

statutory safeguarding authorities. In our commitment to openness, should anyone have 

a concern that our church or the Safeguarding Lead(s) have not dealt appropriately with 

a safeguarding concern we would encourage that person to make a direct referral to 

Social Work or the Police, or make use of the whistleblowing policy (appendix 10).  

 

2. Work with Safeguarding authorities 

We recognise the role that the statutory safeguarding authorities (Social Work and the 

Police) have in investigating all suspicions and allegations or discovery of child abuse 

and the abuse of adults and will cooperate fully with all agencies to protect those at risk 

of harm or abuse:  

• Children’s Social Work has lead responsibility for investigating all allegations or 

suspicions of abuse where there is a concern about a child.  
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• Adult Social Work has lead responsibility for investigating all allegations or 

suspicions of abuse when concerned about the welfare of an adult.  

• Where an allegation suggests that a criminal offence may have been committed 

then the police should be contacted as a matter of urgency.  

 
We will follow the requirements for Scottish legislation in relation to safeguarding 

children and adults and good practice recommendations.  

We will act in accordance with national and local safeguarding guidance and 

acknowledge that “safeguarding children is everyone’s responsibility” and that “everyone 

who comes into contact with children and families has a role to play”.  

We will liaise with the local statutory safeguarding partnerships where appropriate.  

We shall ensure that our premises meet the requirements of the Disability Discrimination 

Act 1995 and all other relevant legislation, and that it is welcoming and inclusive. 

We are committed to building constructive links with statutory and voluntary agencies 

involved in safeguarding and sharing relevant information where appropriate.  

 

3. Support those in our Church who serve Children and Adults 

The Leadership have appointed a Safeguarding Lead and a Deputy Safeguarding Lead 

to respond to any safeguarding concern or suspicion of abuse. The Leadership fully 

supports them in their role of acting in the best interest of the child or adult and reporting 

to the statutory authorities all allegations or suspicions of abuse.  

We commit to providing a robust recruitment process, safeguarding training and 

development opportunities for all our workers (paid and voluntary) and will regularly 

review the training needs, and the operational guidelines attached to this policy.  

We will also support, resource, monitor and provide supervision to all those who 

undertake work with children or adults, and those in positions of trust.  

We commit to providing induction training for all those working with children and adults 

at risk of harm.  

We take seriously our responsibility for ensuring that everyone is safe in our care and 

that their dignity and rights are maintained.  

 

4. Safeguarding in Practice 

We commit to supporting, listening to, and working towards recovery for everyone 

affected; either directly or indirectly by any form of abuse.  

We are a welcoming Church, which recognises that in following our mission, we may 

have offenders join us. In such circumstances we will talk with the person concerned, 

and with any safeguarding professional involved to ensure that their involvement in 

church does not compromise the safety and well-being of children or adults. To ensure 

this we will take appropriate and proportionate measures, including working with relevant 

partners to complete a risk assessment and ensuring the individual adhere to a 

safeguarding agreement.  

Where working outside of the UK, concerns will be closely managed by the Church 

Leadership. Any safeguarding concerns will be managed using our safeguarding 

procedures and through obtaining professional guidance where appropriate.  

All safeguarding concerns should be immediately reported to the Safeguarding Lead or 

Deputy Safeguarding Lead in the church. No one in receipt of a disclosure of abuse, or 

suspicion of abuse should investigate the matter.  
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Where an allegation or suspicion of abuse is made against someone working with 

children, or adults, or is in a position of trust, then the safeguarding officer(s) will make 

contact with our designated professional safeguarding advisors for advice.  

We shall support the Safeguarding Lead(s) in their work and in any action they may 

need to take in order to protect children and adults. 

It is the expectation that all those working with children and with adults have access to 

the church safeguarding policy and will have read it and agreed to fully adhere to the 

policy, procedures and practice guidelines, as condition of continuing in their role.  

A filed copy of any amendments should be subsequently published in the same manner.   

The safeguarding policy should also be available to parents, carers and all others within 

the church.  It could be made available upon request for quality assurance purposes, for 

example with professional advisors.   

We shall not allow the document to be copied by other organisations however it will be 

published on our church website.  

 

Section 3: PREVENTION  

Recognising and responding appropriately to an allegation or suspicion of abuse.  
 

Definitions  

Understanding what is abuse & neglect.  

NB. Detailed definitions of abuse are included in the appendices.  

Child abuse or abuse against an adult can be a difficult and complex issue to understand. A 

person may abuse or neglect by inflicting harm or failing to prevent harm. Children and adults in 

need of protection may be abused within a family, an institution or a community setting. Very 

often, the abuser is known or is in a trusted relationship with the child or adult. Research shows 

that abuse can be perpetrated by males and females, by adults and by children, as well as 

those in positions of trust and authority. People in such positions have also misused their power 

and authority within churches to abuse.  

 

The four main categories of child abuse are physical, emotional, sexual and neglect. It is 

important to note that a child may be suffering from more than one form of abuse. Safeguarding 

professionals must assess if they need to intervene in order to protect a child and this is based 

on whether it is felt a child is suffering from, or likely to suffer from, significant harm. There are 

other forms of abuse (such as child sexual exploitation) which come under these four main 

headings when instigating a child protection plan.  
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In order to safeguard those in our place of worship and organisation we adhere to the UN 

Convention on the Rights of the Child and have as our starting point as a definition of abuse, 

Article 19 which states: 

Adults are in need of protection due to physical, sexual, psychological (which includes emotional 

abuse) and neglect (including self-neglect) as well as financial, institutional, discriminatory 

abuse, modern slavery, trafficking and domestic violence. Detailed definitions, signs, and 

symptoms of abuse, are included in the appendices. Defining child abuse or abuse against an 

adult is a difficult and complex issue. A person may abuse by inflicting harm, or by failing to 

prevent harm. Children and adults in need of protection may be abused within a family, an 

institution or a community setting. Very often the abuser is known or in a trusted relationship 

with the child or adult at risk of harm. 

 

Also for adults the UN Universal Declaration of Human Rights with particular reference to Article 

5 which states: 

Policy Statements 

Safer Recruitment  

The Leadership is committed to ensuring that the recruitment process is robust and includes 

vetting, references and structured meetings. Thereafter ongoing safeguarding training and 

development opportunities will be provided for all workers, developing a culture of awareness of 

safeguarding issues to help protect everyone.  All our workers will receive induction training and 

undertake appropriate safeguarding training regularly according to ‘good practice’ guidelines, 

and training should cover signs and indicators of abuse and how to respond as a minimum. This 

training may be provided either by the Safeguarding Lead (if confident and competent to do so) 

or by a professional safeguarding organisation via their training programme(s), or another 

recognised body, organisation or qualified individual.  

 

Safeguarding Awareness  

As a Leadership, we will endeavour to ensure that children and adults are provided with 

information on where to get help and advice in relation to abuse, discrimination, bullying or any 

other matter of concern. As a leadership, we recognise that for many victims/survivors of abuse, 

where the abuse has taken/takes place within the context of the church or by someone 

professing a Christian faith, it can have an impact on their spiritual development. 

No one shall be subjected to torture or to cruel, inhuman or degrading treatment or punishment. 
 

Article 5, UN Universal Declaration of Human Rights 

 

1. Parties shall take all appropriate legislative, administrative, social and educational measures to protect the child from 
all forms of physical or mental violence, injury or abuse, neglect or negligent treatment, maltreatment or exploitation, 
including sexual abuse, while in the care of parent(s), legal guardian(s) or any other person who has the care of the child.  

2. Such protective measures should, as appropriate, include effective procedures for the establishment of social 
programmes to provide necessary support for the child and for those who have the care of the child, as well as for other 
forms of prevention and for identification, reporting, referral, investigation, treatment and follow-up of instances of child 
maltreatment described heretofore, and, as appropriate, for judicial involvement.  
 

 Article 19, UN Convention on the Rights of the Child 
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The recruitment process for new team members makes clear their responsibilities in regard to 

safeguarding. The recruitment process is outlined in appendix 2. As part of their induction 

workers are asked to confirm they have read the Safeguarding Policy and watched an online 

safeguarding awareness training seminar.  

 

All workers are required to attend refresher training annually which will be carried out either in-

house or provided by an external organisation. Attendance will be tracked to ensure all team 

members have received regular training.  

 

Code of Conduct 

As a Leadership we are committed to supporting all workers and ensuring they receive support 

and supervision. All workers shall be issued with a code of conduct specific towards their work 

with children, young people and adults with additional care and support needs.  

 

These processes will all be subject to annual review.  

 

Section 4: Responding to Allegations of Abuse 

Policy Statement  

The Leadership shall ensure that detailed procedures are implemented which address the 

following when responding to allegations of abuse: 

• Reporting a Concern 

• Obtaining appropriate professional advice 

 

Documented processes shall set out detailed procedures for when there is/are: 

• Concern about a child’s welfare 

• Concern about the welfare of an adult at risk of harm 

• Concern about alleged abuse against a person who works with children/young people 

• Allegations of abuse against a person who works with adults at risk of harm 

 

These records will be maintained in accordance with the church data protection policy.  

 

Section 5: PASTORAL CARE 
 

Policy Statements 

Pastoral Care 

With the various activities we are involved in as a church, we understand the safeguarding 

considerations and shall undertake risk assessments where appropriate for the various 

activities, enforcing clear guidelines for all in positions of trust in church. The Leadership is also 

committed to offering pastoral care, working with statutory agencies as appropriate, and support 

to all those who have been affected by abuse who have contact with or are part of the place of 

worship / organisation. 
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A church should be a safe place for everyone, children and adults, where all feel welcomed, 

valued, respected and cared for. We can promote this by ensuring that our buildings are 

accessible, recognising the limitations that the design of some buildings create and addressing 

this, along with the acoustics and lighting. We should also be careful to use appropriate 

language and suitable vocabulary that can often reflect people’s attitudes towards others.  

Church is not simply meeting for collective worship on a Sunday, but can involve many different 

groups and activities, across the age range, throughout the week, and at different times day and 

night. We can work with children and young people through children’s groups, kid’s church, 

youth meetings, communicating online by text, social media, and app services. Our church 

activities are not confined solely to a church building and we can meet in people’s homes for 

Bible reading or other activities. Church also might involve other residential or outdoor activities. 

We also provide pastoral care in people’s homes and counselling support. With the various 

activities we are involved in as a church, it is important that we understand the safeguarding 

considerations and undertake risk assessments for the various activities, enforcing clear 

guidelines for all in positions of trust in church. 

 

Counselling 

The Leadership is committed to ensuring that it manages all pastoral matters appropriately, 

including the signposting of those in need to specific support beyond the capability and 

qualifications of the pastoral care team.   

 

The Leadership Team understands that, whether in the present, recent or distant past, the 

effects of abuse can be devastating and long term, not only for the person who has been 

abused but also for family members, friends, social groups and the organisation or faith 

community. Those affected may struggle with a range of issues, including aspects of faith and 

spirituality - particularly where the abuse occurred within a faith context. So, this needs sensitive 

handling. Showing care and compassion, being available to listen and offering support are 

important in responding to the needs of adult survivors. Some people will need professional help 

and it is important to recognise this and signpost those in need, being aware of our own 

limitations to offer specific support. We are prepared to seek advice and support, e.g. from an 

external safeguarding advisory body. 

Working with Offenders 

When someone attending the place of worship / organisation is known to have abused children, 

or is known to be a risk to adults at risk of harm, the Leadership will supervise the individual 

concerned and may offer pastoral care, but in its safeguarding commitment to the protection of 

children and adult at risk of harm, it will set boundaries for that person which they must keep, 

outlined in a Safeguarding Agreement (see appendix 13). The ongoing working with offenders 

will be reviewed and agreed by the SAG. 

  



11 

 

Section 6: PRACTICE GUIDELINES  

 

 

Management of Workers  

Codes of Conduct 

Workers should always maintain professional boundaries and avoid behaviour that might be 

misinterpreted in what is essentially a relationship of trust.  No kind of romantic or sexual 

relationship between an adult and a child/young person is ever acceptable and, if concerns 

arise in this area, this should be recorded and reported to the Safeguarding Lead immediately.   

 

The trusting relationship between a worker and child, young person or adult at risk of harm 

means the worker should never: 

● use their position to gain access to information for their own or others’ advantage   

● use their position to intimidate, bully, humiliate, threaten, coerce or undermine  

● use their status and/or standing to form or promote relationships that are or may become 

sexual 

 

Due to the nature of some church activities, e.g. after church coffee time, children and their 

parents/carers may well feel safe enough to allow their children more freedom to interact with 

un-checked adults than they would in other situations.  The level of assumed trust, especially in 

the eyes of a child, is unusual in an environment where un-checked adults have unsupervised 

access to children.  This places a special responsibility on all those adults who have a formal 

role to be vigilant, whether or not they are considered to be “on duty”.    

The best way to safeguard the children we come into contact with is by following good practices 

that promote and protect the safety and wellbeing of all children and young people.  These 

include: 

● Not spending time alone with a child 

● Not putting yourself in a situation that could be interpreted as being inappropriate 

● Not maintaining contact with a child outside of agreed activities without the knowledge of 

the child’s parents/legal guardians - if such contact is agreed with the parents/carers, it 

needs to be made clear that you are no longer acting on behalf of the church 

● Being vigilant - if you witness any behaviour by someone else at an event, whether a 

team member or a guest that causes you to be concerned about the welfare of a child, 

please speak to a Group Leader immediately.  

It is important that there is a culture of dignity and respect towards those being cared for. This 

can be achieved by workers: 

● understanding the organisation’s safeguarding policy and good working practice 

● listening to children, young people and adult at risk of harm 

● respecting boundaries and privacy of those being cared for 

● knowing how to deal with issues of discipline in line within the organisation’s code of 

conduct 

● developing an awareness of disability issues as well as issues of equality and inclusion 
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Churches and organisations are legally required to have a Referral Policy for ‘referring’ to 

Disclosure Scotland any person whose conduct has given serious cause for concern.  In order 

to make such a referral, the subject of the referral will have done one or more of the following: 

● caused harm (including physical assault, emotional abuse, neglecting a person’s needs) 

● placed someone at risk of harm (including failing to attend to whatever health and safety 

requirements may be in force) 

● engaged in inappropriate conduct involving pornography 

● engaged in inappropriate sexual conduct (including sexual abuse, using inappropriate 

language) 

● given inappropriate medical treatment (including supplying illegal or unauthorised drugs) 

Use of Social Media 

We shall implement social media procedures in line with the following: 

Any social media contact with children or adults at risk of harm in relation to church activities 

and groups should normally be limited to pages/groups in the name of the church, or specific 

activity or group chats (with appropriate parental consent).  Use should be confined to 

communication by designated adults solely about such activities and groups.   

There is no need for adult leaders to make/accept personal friend requests to/by children and 

young people for the purpose of running church groups and activities.   Workers should carefully 

consider whether personal social media contact with children or adult at risk of harm is 

necessary or appropriate, or whether it could contribute to misunderstanding and/or increased 

vulnerability.  If in doubt, workers should discuss this with the SL and/or group leader.  They 

should also be promptly informed if workers receive any social media contact from children or 

adult at risk of harm which they think could be open to misinterpretation.  

Content of church and church activity social media pages should be monitored by a designated 

person.  Privacy settings should be locked so the page(s) are used only for relevant matters and 

not for private or general social conversations, or to share personal details.  Written permission 

from the young person’s parent/carer should be received before young people under 16 are 

included in group chats.   

 

Training and Supervision 

We shall provide all workers, paid or voluntary, with appropriate training and give the 

opportunity to develop their skills, as well as feel supported and valued by the organisation for 

which they work.  Training will include child and adult protection as appropriate.  Training will be 

designed to support workers to develop professional and well-informed standards of care and 

support for those we work with.  This will also help workers to recognise indicators of concerns 

which may need to be acted upon.   

We are committed to ensuring all workers are supported (where possible by a named 

supervisor).  Supervisors will arrange regular meetings where any concerns or issues can be 

raised, work related or personal.   It is also the role of the supervisor to ensure all training needs 

are met.   Where supervision with a named individual is not possible, or impractical, group 

supervision may be used as an alternative as this can maximise resources and allows for the 

sharing of issues and concerns.  
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Team Meetings 

We recognise the importance of team meetings. These should be convened on a regular basis 

and should provide an opportunity for ideas and issues to be aired, concerns expressed and 

feedback given. 

Whistleblowing 

We recognise that, in addition to effective management of allegations against staff, there needs 

to be a mechanism in place for workers to be able to raise legitimate concerns (e.g. improper 

actions or omissions) about other workers, with impunity. Commonly known as ‘whistleblowing’, 

the reporting principles are contained in the Public Interest (Disclosure) Act 1998.  

King’s Church whistleblowing policy can be found in the full policy.   

 

Section 7: RESPONDING TO ALLEGATIONS OF 

ABUSE  

Reporting Concerns  

Under no circumstances should a worker carry out their own investigation into an 

allegation or suspicion of abuse.  Follow procedures as below and see the flow chart in 

Appendix 1: 

 

• The person in receipt of allegations or suspicions of abuse should report concerns as 

soon as possible to: 

 

Name of Safeguarding Lead: 

 

Kath McAllister 

Contact Details:  07703062221 

kath.mcallister@kingschurchaberdeen.com  

safeguarding@kingschurchaberdeen.com  

 

This person is nominated by the Leadership to act on their behalf in dealing with the 

allegation or suspicion of neglect or abuse, including referring the matter on to the 

statutory authorities.  

 

• In the absence of the Safeguarding Lead or, if the suspicions in any way involve the 

Safeguarding Lead, then the report should be made to: 

  

Name of Deputy  

Safeguarding Lead: 

Tom Seal 

Contact Details:  07907435348 / 01224651000 

tom.seal@kingschurchaberdeen.com  

 

• If the suspicions implicate both the Safeguarding Lead and the Deputy, then the report 

should be made in the first instance to: 

mailto:kath.mcallister@kingschurchaberdeen.com
mailto:safeguarding@kingschurchaberdeen.com
mailto:tom.seal@kingschurchaberdeen.com
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Thirtyone:eight, PO Box 133, Swanley, Kent, BR8 7UQ.  

Telephone:  0303 003 1111.  

A helpline is available for advice, but where the situation is an emergency, the 

police should be contacted. 

 

 

 

 

Concern About the Welfare of an Adult at Risk of Harm  
 

See the flow chart in Appendix 1 

Definition of “adult” 

Some adults are less able than others to protect themselves from the risk of harm.  An ‘adult at 

risk’ of harm is defined as a person aged 16 or over who may be unable to protect themselves 

from someone harming them, or from exploitation or neglect, because of a disability, mental 

disorder, illness or physical or mental infirmity.  You will note there is some overlap here 

between child and adult definitions which allows for some flexibility according to individual 

needs and circumstances.  If in doubt, contact adult social work for advice. 

 

Most adults with mental illness, physical or learning disabilities or other special needs manage 

to live their lives comfortably and securely and do so, either independently or with assistance 

from carers, relatives, friends, professionals or volunteers.  However, a small number of adults 

are particularly vulnerable to harm (See also the Appendices).   

 

Everyone has a shared responsibility for protecting such adults from harm and the Adult 

Support and Protection (Scotland) Act 2007 enables this. 

 

An important consideration in protecting adults, as compared with children, is their right to 

choice.  A Scottish Government guidance document, ‘Adult Support and Protection: Ensuring 

Support and Preventing Harm’ explains, “The Act is about achieving a balance between 

respecting people’s rights and taking action where necessary to support and to protect them. It 

should help individuals to live their lives as they wish by ensuring that support is provided when 

they need it, and provide the means to protect adults at risk of harm”. 

 

The guidance stresses: “If you are worried that you or someone you know is being harmed, is 

suffering from neglect, or is being abused, it is important to tell someone. Everyone has a right 

to be safe.  Remember, the person who did this may be doing it to others too. Or it could be that 

the person who is being harmed or neglected may not be able to report it themselves. Even if it 

happened many years ago, it is still important to report it”. 

 

Suspicions or Allegations of Physical or Sexual Abuse 

The Care Act 2014 places the duty upon Adult Services to investigate situations of harm to 

adults. This may result in a range of options including action against the person or organisation 

causing the harm, increasing the support for the carers or no further action if the ‘victim’ 

chooses for no further action and they have the capacity to communicate their decision. 

However, this is a decision for Adult Services to decide, not the church.  
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If an adult with additional care and support needs has a physical injury or indicator of sexual 

abuse the Safeguarding Lead/Deputy will: 

 

• If the adult with additional care and support needs is in immediate danger or has 

sustained a serious injury contact the Emergency Services, informing them of any 

suspicions. 

• Discuss any concerns with the individual themselves giving due regard to their 

autonomy, privacy and rights to lead an independent life. Advice needs to be sought 

from the statutory agencies if it is felt that their choice might contradict their welfare 

needs. 

 

For advice contact the appropriate Adult Social Work Team who have responsibility under Section 

4 of the Adult Support and Protection Act 2007 to make inquiries about a person's well-being, 

property or financial affairs if it knows or believes  

a) that the person is an adult at risk, and  

b) that it might need to intervene in order to protect the person's well-being, property or 

financial affairs. 

The Police Scotland Family Protection Unit will also provide advice and will need to be contacted 

where the concerns are of a serious nature. Alternatively, seek and follow advice from your 

external safeguarding advisory body (who should confirm their advice in writing).  

 

Confidentiality 

It is vital to the success of any investigation which the Agencies may decide to pursue that any 

information divulged to a worker within the church can only be recorded in writing for the 

purposes of accuracy. This information must be passed to the group leader who in turn will pass 

it on immediately to the SL.  Similarly, if the allegation is reported directly to the group leader the 

leader will inform the SL.  The worker and group leader along with the SL are bound by these 

rules of confidentiality that is, not to discuss with anyone any details of the case including the 

name of the person who made the allegation, or any of the details of the alleged abuse. If the 

SL consults the SAG they are also bound by the same rules of confidentiality.   

All information will be treated in compliance with the church’s data protection policy.  
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Section 8: PASTORAL CARE  

 
Supporting Those Affected by Abuse 
 

The Leadership Team understands that, whether in the present, recent or distant past, the 

effects of abuse can be devastating and long term, not only for the person who has been 

abused but also for family members, friends, social groups and the organisation or faith 

community. Those affected may struggle with a range of issues, including aspects of faith and 

spirituality - particularly where the abuse occurred within a faith context. So, this needs sensitive 

handling. Showing care and compassion, being available to listen and offering support are 

important in responding to the needs of adult survivors. Some people will need professional help 

and it is important to recognise this and signpost those in need, being aware of our own 

limitations to offer specific support. We are prepared to seek advice and support, e.g. from an 

external safeguarding advisory body. 

 

Counselling 

Pastoral care and support is offered to all members of the church. Requests are managed 

appropriately, including the signposting of those in need to specific support beyond the 

capability and qualifications of the pastoral care team.   

 

Prayer Ministry Guidelines 

During our meeting we regularly give opportunity for prayer ministry. The priority of these times 

is to facilitate an opportunity for people to encounter God by his Spirit. We should also be 

mindful of our Safeguarding practices and procedures. Leadership, safeguarding and prayer 

team members should make themselves aware of this policy and ensure they receive regular 

guidance and training.  

Guidance: 

Please only pray for someone who shares your gender. Prayer ministry can bring up all sorts of 

personal issues, so it is best practice to keep to this rule. Even if you are married, or you are 

praying for someone you know, please adhere to this guideline to avoid confusion and to set an 

example to others.  

As much as possible, please bring someone alongside you to pray and do not leave yourself 

vulnerable. 

Ask people how they would like you to pray for them. However, be aware of not turning this into 

a lengthy conversation, as this is a time for the Holy Spirit to offer counselling. Be sensitive 

when speaking into the situation or offering a word or image. Ensure that you are visible to 

others when praying with people.  

Guidance on Touch during prayer ministry: 

The laying on of hands to pray is Biblical however, not everyone is comfortable with this, so 

please be sensitive to the situation. Be careful where you place your hands to keep in line with 

safeguarding requirements and so that it doesn’t become a distraction for the person you are 
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praying for. Only touch in a restrained and appropriate manner where prior permission has been 

requested and granted.  

You should only lay your hands on shoulders, upper back, forehead or hold the person’s hands. 

Never place your hands in a personal area of the body and never under items of clothing. If the 

person requesting healing has an issue in a part of their body that is inappropriate for you to 

touch, then encourage them to place their hands on that spot whilst you lay hands appropriately.  

The person you are praying for may tell you about things that have happened in their life. Try 

not to appear shocked by any disclosures and do not request further information. Confidentiality 

is important but DO NOT promise to keep anything a secret, especially in regard to claims of 

abuse (these must be reported to your Safeguarding Lead as soon as possible and you should 

discreetly bring in a member of Leadership to support you during the prayer time) If at any time 

you feel uncomfortable or out of your depth, please ask for assistance from a member of the 

prayer team or church leadership. Report any concerns of mental illness, victims of abuse or 

any incident where a person has been physically hurt to the Safeguarding Lead, who will ensure 

it is dealt with appropriately. 
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Appendix 1: Safeguarding Flowchart 
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Appendix 2: Team Recruitment Process 
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Appendix 3: Statutory Definitions of Harm (Adults) 

Scottish legislation of the protection of adults refers to the risk of harm rather than abuse.  The Adult Support 

and Protection (Scotland) Act 2007 provides ways to offer support and protection to certain adults who may 

at risk of harm or neglect. 

An “adult at risk” of harm is defined as a person aged 16 or over who may be unable to protect themselves 

from someone harming them, or from exploitation or neglect, because of a: 

 • disability: 

 • mental disorder; 

 • illness: or 

 • physical or mental infirmity. 

 

Scottish Government guidance states that, if you are worried that you or someone you know is being 

harmed, is suffering from neglect, or is being abused, it is important to tell someone. Everyone has a right to 

be safe. Remember, the person who did this may be doing it to others too. Or it could be that the person who 

is being harmed or neglected may not be able to report it themselves. Even if it happened many years ago, it 

is still important to report it.  

 

The guidance describes harm as “all harmful conduct”. Some examples include:  

 

Physical: hitting, slapping, pushing, shaking, locking them in a room, tying them to a chair, restricting their 

freedom.  
 

Psychological or emotional: threats of harm, being left alone, humiliation, intimidation, causing distress, 

verbal abuse, bullying, blaming, constant criticism, controlling, depriving contact with others. 
 

Neglect or acts of omission: failure to provide medical or physical care, access to a doctor or other 

services, or denying someone medication, food or heating, privacy or dignity, self-neglect. 
 

Financial or material: stealing, fraud, pressure to hand over or sign over property or money, misuse of 

property or welfare benefits, or stopping someone getting their money or possessions.  
 

Sexual: any sexual activity that a person doesn’t understand or want, photographing, sexual harassment, 

voyeurism. 
 

Information: withholding information or advice about rights or entitlements.  
 

Discrimination: because of age, colour, disability, gender, race, religion, background or sexual orientation.  

 

The guidance explains that harm can happen anywhere.  This includes in the family home, hospital ward, 

care home, day services, social clubs, day centres, at work, and in public places.  

 

Possible signs of harm include:  

• unexplained or unusual injuries; 

• a delay in seeking treatment for injuries or illness;  

• sudden increase in confusion;  

• unexplained deterioration of health or appearance; 

• people being anxious or afraid;  

• misuse of medication, e.g. not giving medicines properly;  

• unexplained changes of behaviour, e.g. becoming anxious and withdrawn, fear of another person;  

• pressure by family or professionals(s) to have someone moved into or taken out of care • hostile or unkind 

behaviour by a person;  

• unexplained debt, not paying bills for services;  

• not having their basic needs met, such as adequate food or heating;  

• not being provided with adequate information about their rights or entitlements, or being misinformed;  
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• prejudicial actions or remarks to the adult at risk about age, gender, disability, race, colour, sexual or 

religious orientation;  

• another person using the adult’s possessions, bank account or property without his or her informed 

consent; and  

• the adult at risk not receiving appropriate care, which would protect them from harm.  

 

The guidance reminds us that anyone can cause harm.  For example, it could be a: 

 

• member of staff in a health/care setting;  

• carer;  

• relative;  

• spouse or partner;  

• friend or neighbour;  

• volunteer; or  

• stranger.  

 

Appendix 4: Some Other Definitions of Harm (including 

harmful practices) 

PHYSICAL CHASTISEMENT (resulting in physical harm) Section 51 of the Criminal Justice (Scotland) 
Act 2003 prohibits the following forms of physical punishment of children: 

● a blow to the head 
● shaking 
● punishing with an implement 

In addition, section 51 provides that "where a person claims that something done to a child was a physical 
punishment carried out in exercise of a parental right or of a right derived from having charge or care of 
the child, then in determining any question as to whether what was done was, by virtue of being in such 
exercise, a justifiable assault a court must have regard to the following factors— 

(a) the nature of what was done, the reason for it and the circumstances in which it took place; 

(b) its duration and frequency; 

(c) any effect (whether physical or mental) which it has been shown to have had on the child; 

(d) the child’s age; and 

(e) the child’s personal characteristics (including, without prejudice to the generality of this paragraph, sex 
and state of health) at the time the thing was done." 

SPIRITUAL ABUSE 

In recent years the concept of Spiritual Abuse has become one that has gained greater understanding 
amongst those in the faith community. Spiritual abuse has many similarities to the other categories of 
abuse and indeed may include the identification of those categories as abuse is often multi-faceted.  

Although not recognised as a category of abuse in its own right by the statutory authorities, Spiritual 
abuse will often co-exist with those accepted forms of abuse (described above). A number of definitions 
have been given to this type of abuse in an attempt to adequately describe what often amounts to an 
abuse of trust and power to the detriment of others. Johnson and Van Vonderen (‘The Subtle Power of 
Spiritual Abuse’, Bethany House Publishers, 1991) have described it as follows: 
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“Spiritual abuse is the mistreatment of a person who is in need of help, support or greater spiritual 

empowerment, with the result of weakening, undermining or decreasing that person’s spiritual 

empowerment” 

This view is shared with a similar definition offered by Ken Blue (‘Healing Spiritual Abuse’, IVP, 1993) as 
follows: 

"Spiritual abuse happens when a leader with spiritual authority uses that authority to coerce, control 

or exploit a follower, thus causing spiritual wounds” 

Thirtyone:Eight have defined Spiritual Abuse as follows: 

Spiritual abuse is linked with other forms of abuse, and could be defined as an abuse of power, often 
done in the name of God or religion, which involves manipulating or coercing someone into thinking, 
saying or doing things without respecting their right to choose for themselves. Some indicators of spiritual 
abuse might be a leader who is intimidating and imposes his/her will on other people, perhaps threatening 
dire consequences or the wrath of God if disobeyed. He or she may say that God has revealed certain 
things to them and so they know what is right. Those under their leadership are fearful to challenge or 
disagree, believing they will lose the leader's (or more seriously God's) acceptance and approval. 

If any employee, volunteer or church member suspects that any leader within their church is exceeding 
their reasonable authority as a church leader and that this is abusive they should report their concerns, 
preferably in writing giving examples, to Scottish Area Safeguarding Advisor, the Area Leader or phone 
Thirtyone:Eight/other external safeguarding advisory body for advice.   

ABUSE LINKED TO FAITH OR BELIEF:  

(Including belief in witchcraft branding, spirit possession and other forms of the supernatural).  

The types of child abuse linked to faith or belief. This includes: belief in concepts of witchcraft and spirit 
possession, demons or the devil acting through children or leading them astray (traditionally seen in some 
Christian beliefs), the ‘evil eye’ or ‘djinns’ (traditionally known in some Islamic faith contexts) and ‘dakini’ 
(in the Hindu context); ritual or ‘muti murders’ where the killing of children is believed to bring supernatural 
benefits or the use of their body parts is believed to produce potent magical remedies; and use of belief in 
magic or witchcraft to create fear in children to make them more compliant when they are being trafficked 
for domestic slavery or sexual exploitation. 

Fear of the supernatural is also known to be used to make children comply with being trafficked for 
domestic slavery or sexual exploitation. Child abuse is never acceptable wherever it occurs and whatever 
form it takes.  

Abuse linked to faith and belief is a horrific crime which is condemned by people of all cultures, 
communities and faiths.  This type of abuse is never acceptable and should be responded to in line with 
local safeguarding procedures as with any other form of abuse. 

BREAST IRONING 

Breast Ironing also known as “Breast Flattening” is the process whereby young pubescent girls’ breasts 
are ‘ironed’, massaged and/or pounded down through the use of hard or heated objects in order for the 
breasts to disappear or delay the development of the breasts entirely.  It is believed that by carrying out 
this act, young girls will be protected from harassment, rape, abduction and early forced marriage and 
therefore be kept in education.  Much like female genital mutilation (FGM), breast ironing is a harmful 
practice and is child abuse.  Those working with children and young people must be able to identify the 
signs and indicators of girls who are at risk of or have undergone breast ironing.  Similarly to FGM, breast 
ironing is classified as physical abuse therefore professionals must follow their local children and families 
social work procedures. 

DOMESTIC VIOLENCE 
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The cross-government (not legal) definition of domestic violence and abuse is: any incident or pattern of 
incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or 
over who are, or have been, intimate partners or family members regardless of gender or sexuality. The 
abuse can encompass, but is not limited to: psychological; physical; sexual; financial; emotional;  

Controlling behaviour is a range of acts designed to make a person subordinate and/or dependent by 
isolating them from sources of support, exploiting their resources and capacities for personal gain, 
depriving them of the means needed for independence, resistance and escape and regulating their 
everyday behaviour. 

Coercive behaviour is an act or a pattern of acts of assault, threats, humiliation and intimidation or other 
abuse that is used to harm, punish, or frighten their victim. 

There are obviously degrees of conflict and disagreement in every intimate relationship but domestic 
violence refers to the most serious situations where there is a real risk of physical, emotional and 
psychological harm. 

Christian homes are not immune to domestic violence.  There will be both victims and perpetrators within 
places of worship. The responsibility to offer help and be a voice for the prevention of domestic violence 
is fundamental to core Christian values – those of justice, equality, respect and care for one another.  To 
ensure the physical safety and spiritual well-being of those coming through their doors, Christian leaders 
must be prepared to respond appropriately with knowledge and compassion in an effective and safe way. 

If you suspect that someone in your congregation may be a victim of domestic violence, you need to be 
open, to listen to their entire story and believe what they are saying. 

In situations where the victim decides to return to the abuser and children could be placed at risk, it may 
be necessary to involve Children and Families’ Social Work or the police.   You should explain your 
intention to contact the statutory authorities to the victim and make every attempt to involve them in the 
decision making process.  

Advice can be requested from an external safeguarding advisory body or Scottish Domestic Abuse 
Helpline: 0800 027 1234 

INSTITUTIONAL ABUSE  

This is the mistreatment or abuse of a adult at risk of harm by a regime or individuals within an institution 
(e.g. hospital or care home) or in the community. It can be through repeated acts of poor or inadequate 
care and neglect or poor professional practice.  

ORGANISATIONAL ABUSE 

Organisational or institutional abuse is the mistreatment of people brought about by poor or inadequate 
care or support, or systematic poor practice that affects the whole care setting. It occurs when the 
individual's wishes and needs are sacrificed for the smooth running of a group, service or organisation. 

SELF-NEGLECT 

There is no single operational definition of self-neglect. The Department of Health (2016), defines it as, 
‘… a wide range of behaviour neglecting to care for one’s personal hygiene, health or surroundings and 
includes behaviour such as hoarding’.  

Skills for Care provided a framework for research into self-neglect identifying three distinct areas that are 
characteristic of self -neglect:  

• Lack of self-care - this includes neglect of one’s personal hygiene, nutrition and hydration, or health, 
to an extent that may endanger safety or wellbeing;  
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• Lack of care of one’s environment - this includes situations that may lead to domestic squalor or 
elevated levels of risk in the domestic environment (e.g., health or fire risks caused by hoarding);  

 

• Refusal of assistance that might alleviate these issues. This might include, for example, refusal of 
care services in either their home or a care environment or of health assessments or interventions, 
even if previously agreed, which could potentially improve self-care or care of one’s environment. 

FEMALE GENITAL MUTILATION (FGM) 

Employees and volunteers working with children and adults at risk of harm should be aware of the 
possibility in some cultures of female genital mutilation.  This is nearly always carried out on minors and is 
a violation of the rights of children.  The practice also violates a person's rights to health, security and 
physical integrity, the right to be free from torture and cruel, inhuman or degrading treatment, and the 
right to life when the procedure results in death. 

FGM has been unlawful in Scotland since 1985 and the Female Genital Mutilation (Scotland) Act 2005 re-
enacted the Prohibition of Female Circumcision Act 1985 and extended protection by making it a criminal 
offence to have FGM carried out either in Scotland or abroad by giving those offences extra-territorial 
powers.   

If you are worried that a young person is at risk of FGM or has had FGM, you must report your concerns 
to the relevant statutory authority such as police and or social work. 

CHILD SEXUAL EXPLOITATION (CSE) 

Child sexual exploitation is as much a reality in Scotland as elsewhere in the UK – a reality that we, as a 
nation, must tackle collectively.  All children and young people have the right to be cared for and 
protected from harm, and to grow up in a safe environment where their rights and needs are respected. 

Many of the young people who become victims have been vulnerable and at risk from an early age, and 
remain vulnerable to other forms of abuse and neglect.  The Scottish Governments approach to this is 
underpinned by the principles of Getting it Right for Every Child and multiagency partnership working.  As 
such, if those working with children and young people in a church context have any suspicions that a child 
or young person is being subjected to CSE they should alert the appropriate authorities using the 
safeguarding procedures outlined in this document.   

FORCED MARRIAGE (FM) 

Article 16 of the Universal Declaration of Human Rights, states that "Marriage shall be entered into only 
with the free and full consent of the intending spouse" 

If workers, volunteers or other church members become aware of someone in a forced marriage, or living 
in fear of being forced to marry, then the law is there to protect them. 

The Scottish Government operates a Forced Marriage Helpline with trained advisors who can talk to 
victims about their options.  Workers, volunteers or other members may also call the Helpline if they 
believe somebody is facing the threat of a forced marriage, or is already in a forced marriage. 

They can call the Forced Marriage Helpline on 0800 027 1234.  It is free and confidential and trained 
advisors are on hand 24 hours a day.  Callers do not need to give their name. 

There is also a free Men’s Advice Line on 0808 801 0327. This is a confidential helpline run by a team of 
skilled professionals from Respect, offering practical advice, information and emotional support to men 
worried about forced marriage, as well as to concerned friends and family and frontline workers. 

TRAFFICKING OF ADULTS OR CHILDREN AND MODERN SLAVERY 

Human trafficking, and slavery, servitude and forced or compulsory labour are offences under the terms 
of the Human Trafficking and Exploitation (Scotland) Act 2015.   
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There are many forms of human trafficking in which people are recruited by force or by deception for:  

- enforced prostitution 

- domestic servitude (modern day slavery) 

- forced labour 

- criminal activities 

- surrogacy 

- organ removal for transplantation 

While this lucrative global crime generates billions of dollars in profits for the traffickers, those who have 
been trafficked are robbed of their humanity and are violated both spiritually and physically. 

As indicated above, this is closely linked with Modern Slavery, which encompasses slavery, servitude, 
and forced or compulsory labour and human trafficking. Modern slavery victims can often face more than 
one type of abuse and slavery, for example if they are sold to another trafficker and then forced into 
another form of exploitation. 

Government Guidance on modern slavery (2016) states that a person is trafficked if they are brought to 
(or moved around) a country by others who threaten, frighten, hurt and force them to do work or other 
things they don’t want to do. 

If anyone knows or suspects that they are aware of somebody who is a victim of trafficking they should 
speak to the Safeguarding Lead who may ring or Hope for Justice for advice  (0845 519 7402) or notify 
the police direct.   
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