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SECTION ONE: INTRODUCTION 
 

1.1 KCC values and commitment 
KCC believes that all people are made by God in His image and that 
everyone is equally valuable, equally worthy of respect and has an 
equal right to be treated with dignity. We also know that some 
people need extra measures to protect them so we set as a priority  
the safety and well being of the vulnerable. 
 In safeguarding adults we aim to 

 prevent harm to adults with care and support needs, and those 
who are less able to protect themselves 

 reduce the risk of abuse or neglect  

 stop abuse or neglect wherever possible. 
We also seek to comply with all relevant legislation. 
 

1.2 Other policies and guidelines 
This Safeguarding Policy should be read in conjunction with other 
relevant policies and procedures, especially (but not exclusively)  

 Safeguarding Under-18s Policy  

 Health and Safety Policy 

 Equality Policy 

 Data Protection Policy 

 Pastoral Policy.  

 Body Fluids Policy (especially relevant for work with those who 
have care needs.) 

Most groups working with vulnerable adults will also have a Basic 
Safeguarding Guide and/or a Team Handbook or equivalent. 
 

1.3 Who this policy is for: 
This policy is to be communicated to the following people who 
should become familiar with it: 

 All senior leaders whose roles include pastoral and other work 
with adults.  
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 Leaders of activities or groups which are aimed at people who 
are vulnerable. In this case they must use it as a basis for their 
team ethos, working practices and training 

 Those who oversee the running of any groups for adults. 
 
Others should be aware of its provisions: 

 Those involved in serving on teams working with vulnerable 
adults 

 Anyone who, on behalf of KCC, regularly runs groups or 
activities for adults. 

 
Others in receipt of our services are also welcome to read it and it is 
to be made available to anyone who asks to see it.  
 

SECTION TWO: VULNERABLE ADULTS 
 
It is part of the KCC value system to treat everyone with respect and 
care but this policy applies only to adults who are vulnerable. 
 

2.1 Definition of Vulnerable Adult 
 
KCC use the term vulnerable to cover 

 "Adults at risk" (see below)  

 AND others who are not able to protect themselves because of 
their own limitations or situation (regardless of their care or 
support needs as defined by Social Care services.) 

 
"Adults at Risk" is the term used by health and social care in England 
to refer to anyone 18 and over to whom they have a duty to help 
because the person 

 has needs for care and support 

 and as a result of those care and support needs is unable to 
protect themselves from the risk of or experience of abuse or 
neglect. 
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KCC's systems are designed to protect and support all those who are 
vulnerable. However, if there is a concern:  

 we can only refer to Adult Services those who are defined as 
"at risk"  

 we will use our own resources and other reliable outside 
services to help the wider range of people as far as we can. 

 

2.2 Regulated Activity 
 
In addition to the definition above, we comply with the law regarding 
certain kinds of work which are called “Regulated Activity.” (See 
Appendix 4)  
 

2.3 Self-determination and mental capacity. 
 
Part of treating people with respect is to allow them to make their 
own decisions, even if those decisions put them at risk. This is also 
their legal right, with these exceptions: 

 if others are being put at risk 

 if the person does not have the mental capacity to make their 
own decisions. In general, workers must not override the 
choices of any person unless they have been notified that the 
person is to be treated as not having mental capacity 

 if a significant crime has been committed or is likely to be 
committed. 

Making Safeguarding Personal 
Even when we are seeking to safeguard people, we should be led by 
the person at risk, and where possible involve them in how we 
respond to their situation. 
Team members should report concerns (without giving names etc if 
that is the person's request) and the decisions on what action to take 
regarding safeguarding will be made by the Safeguarding Team, who 
will take advice where they need to from experienced professionals.  
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SECTION THREE: SAFE WAYS OF WORKING   
 
This applies to 

 Groups which provide care and/or activities intended to be 
particularly suitable for Vulnerable Adults 

 Where there are events (or series of events such as a training 
course) which are intended primarily for Vulnerable Adults. 

 
3.1 Foundations 
Such groups or events must have: 

 a clearly defined leader (or leadership team) –duties outlined 
below 

 at least one Elder who oversees their work and ensures that 
the group leaders/event leaders receive support. 

 

3.2 Leadership 
Every team working with vulnerable adults must have a leader or 
leadership team who carry out the following duties/roles: 
General 

 Ensure that this and other relevant KCC policies are taken into 
account in running the group. 

 Set an example in treating others with dignity and respect. 

 Are open and willing for team or participants to come to them 
with questions or concerns.  

 Are responsive if anyone comes to them with concerns. 

 Inspire the team and keep them focussed on the purpose of the 
group for the benefit of those who attend. 

Health and Safety 

 Take responsibility for maintaining good Health and Safety 
practices within the group.  

 Have, or receive, necessary training in relevant Health and 
Safety 
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Safeguarding 

 Ensure the group runs with good safeguarding principles 
embedded into all its working practices, seeking to continually 
improve safeguarding practices. 

 Are trained in safeguarding matters including ongoing refresher 
and update training. 

 Are able to deal with safeguarding concerns and accusations 
effectively and compassionately. 

 Foster an ethos of caring, respect and encourage the team to 
support each other whilst also being accountable to each other 
if they fall short of best practice. 
 

3.3 Management 
The leader or leadership team must: 

 Carry out RISK ASSESSMENTS and ensure they are 
implemented.  All groups and events must have a Risk 
Assessment in writing which is approved by a KCC Health and 
Safety officer. This must be reviewed from time to time, 
changed when circumstances change and added to when new 
activities are added. 

 Make sure any financial matters are dealt with honestly and 
with accountability.  

 Oversee the team and manage their duties. 

 Keep the team informed of any known needs of those they 
serve without overstepping the boundaries of appropriate 
confidentiality. 

 

3.4 Record keeping and administration 
DATA PROTECTION 
Where records are kept those records must comply with the KCC 
Data Protection Policy. All records must be kept safe, whilst also 
being available when needed. 
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TEAM RECORDS  
For any group where team are required to be DBS checked, the 
leader/leadership team is responsible for ensuring that there is a list 
of all current team on the KCC database, and, as far as possible, 
make sure the team's contact information is up to date.  
 
PARTICIPANT/CLIENT RECORDS 
Where a group has vulnerable adult participants whose mental 
capacity is impaired, it is strongly advisable to collect contact 
information for a family member or carer you can call on if needed 
(with suitable data consent and data security.)  
 
OTHER RECORDS. Records must be kept of: 
o team who have completed Initial and Annual Training 
o any safeguarding issues or concerns 
o any contact with outside agencies regarding safeguarding. 

 

3.5 Recruiting  
This policy applies to both paid and voluntary roles.  
 
Wherever a role is eligible for a DBS (ask the Lead Recruiter for KCC if 
you are unsure) then this must be completed before a person takes 
on their role. 
 
An Enhanced DBS with check of Barred Lists is the default check 
done by KCC because most of our workers do, or will very likely do, 
Regulated Activity. (See Appendix 4: Regulated Activity) 
 
If the role is eligible for a DBS check then the recruiting will include: 

 An interview (formal or informal) to establish that they have 
suitable skills/abilities and are suited to the work 

 Checking of two references (verbal or written) for character (in 
a paid post, these will need to also reflect skills, suitability etc) 

 Making sure their contact information is put onto the church 
database (currently ChurchSuite) with their full legal consent 
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 A DBS check – to be submitted once those appointing have 
decided the candidate will be added to the team subject to the 
DBS result being satisfactory  

 All these things should be done before a person begins to serve 
on a team. 

 

3.6 Induction of team 
All those on a team where their work makes them eligible for a DBS 
check must complete induction training in safeguarding. 
This will include: 

 outlines of the purpose of the group  

 Health and Safety requirements (eg emergency evacuation and 
dealing with Body Fluids) 

 the Safeguarding best working practices for the group such as 
arrangements for helping people in the toilet 

 any specific training needed before duties can be carried out 
properly. 

For groups intended specifically for Vulnerable Adults, there must be 
a Team Handbook or something similar so as to give this information 
in a format that team can use for reference. 
 

3.7 Training 
All those on a team where their work makes them eligible for an 
Enhanced DBS check must complete an annual training in 
safeguarding. 
The training needs of each group must be agreed between the group 
leader and the Safeguarding Team, and will typically include: 

 Essentials of how to recognise abuse and how to respond, 
record and report suspicions or disclosures etc 

 Guidance on good practice for duties such as visiting people in 
their own homes, physical handling or personal care, dealing 
with mental health difficulties or substance abuse etc. 
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SECTION FOUR: ABUSE AND DEALING WITH ABUSE 
 

4.1 What is abuse? 
 Abuse may consist of a single act or repeated acts 

 An individual can be a victim of abuse even if they don't make 
any complaint, or even recognise it as abuse 

 Abuse can occur in any relationship and may result in 
significant harm to, or exploitation of, the person subjected to 
it.  

 Abuse is still abuse even if the victim is not otherwise 
vulnerable or at risk and most abuse is also a crime. 

 Some abuse can be carried out online. 
 

The main kinds of abuse are: 
 

Physical abuse including: 

 assault such as hitting, slapping, pushing, kicking, inappropriate 
restraint 

 misuse of medication. 
The main signs are, of course, physical, but can also include signs of 
fear, as well as being unwilling to take outer clothes off even in hot 
weather (for fear of showing marks caused by abuse.) 
 

Neglect and acts of omission including: 

 ignoring medical, emotional or physical care needs 

 failure to provide access to appropriate health, care and 
support or educational services 

 the withholding of the necessities of life, such as medication, 
adequate nutrition and heating 

The main signs are deterioration in health or well being, over what 
you would expect for the person. 
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Note on self-neglect 
If an adult is neglecting or harming themselves by their own choice, 
we can only support them as far as they choose to let us except: 

 Where the  self-harm or self-neglect is because an adult is 
unable to control their own behaviour 

 and/or their self-neglect is affecting vulnerable adults in their 
care or children (under 18s). 

 
Psychological or emotional abuse including: 

 threats of harm or abandonment 

 deprivation of contact, isolation 

 humiliation, blaming, verbal abuse 

 controlling, intimidation, coercion, harassment, bullying. 
Signs of fear, depression, withdrawal are all possible signs.  
 

Sexual abuse including: 

 sexual acts without full consent, or where consent was gained 
through pressure or deceit. Note that there can be no full 
consent if the person is not capable of consent for any reason, 
eg lack of mental capacity, unconsciousness, under the 
influence of alcohol or other substances 

 sexual assault, inappropriate looking or touching 

 indecent exposure 

 subjection to pornography or witnessing sexual acts 

 sexual photography without consent (or to which the person 
does not have the capacity to consent) 

 sexual innuendo or sexual harassment. 
It is often hard to see any signs of sexual abuse in normal daily 
interaction. Be sure to listen to what people say. 
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Financial or material abuse including: 

 theft, fraud, scamming (including online) 

 coercion in relation to an adult’s financial affairs or 
arrangements, including in connection with wills, property, 
inheritance or financial transactions 

 the misuse or misappropriation of property, possessions or 
benefits. 

Vulnerable adults can easily become victims of those who see them 
"easy prey". Where there is another kind of abuse there is often 
financial abuse as well. 
It is important to act if a person appears to suddenly have financial 
difficulties which they didn't have before. Also to listen to them. 
 

Domestic abuse: 
It is not just about those who are married to each other, it is abuse 
perpetrated someone who is (or has been): 

 an intimate partner or spouse  

 or by someone who is a family member.  
Coercive, controlling or threatening behaviour in such relationships is 
now defined as a crime – there does not have to be physical violence 
for it to be abuse. 
 

Discriminatory abuse: 
Any harassment, slurs or unfair treatment because of race, religion, 
age, disability, gender/gender identity, sexual orientation. 
 

Organisational abuse 
 Any poor care practice within an institution or care setting such 

as a hospital or care home, or where care is provided at home. 
Good organisations are open to visitors, not overly defensive about 
criticism and staff talk about the ones they care for in a kind, 
respectful way. 
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Modern slavery, human trafficking and exploitation: 

 Modern slavery centres on illegal control of other people for 
the purpose of exploitation. 

 Trafficking is an organised criminal activity in which people are 
treated as possessions to be controlled and exploited (in effect, 
enslaved). It does not always include moving people from one 
place/country to another. 

 Exploitation can include forced prostitution, forced labour, 
forced begging, forced criminality, domestic servitude, forced 
marriage, and forced organ removal. 

 

 4.2 Reporting Abuse 
 
Guiding principle: always report  
If the person at risk does not want anything done, and your 
assurances do not change their mind on that, then you should 
report to the Safeguarding Team without saying who the person is. 
The Safeguarding Team will help decide what action to take, taking 
advice where necessary and also ensuring that we take into 
consideration the choices and preferences of the person at risk. 
You may: 

 have concerns about how a vulnerable person is being treated 
or about the way things are being run which could lead to harm 
or disadvantage for the vulnerable 

 have suspicions that a vulnerable person is being abused 

 witness abuse of a vulnerable person 

 have a vulnerable person tell you about the abuse they have 
suffered (even if they would not call it abuse). 

In each of these cases ALWAYS:  

 take it seriously 

 talk to the person who leads the Team you work with, and/or 
one of the Safeguarding Team (contact info at the end.) 

 NEVER talk to anyone you think could be implicated 

 AVOID talking to others about it – rumours can be harmful 

https://www.antislavery.org/slavery-today/forced-labour/
https://www.antislavery.org/what-we-do/where-we-work/uk/trafficking-crime-begging/
https://www.antislavery.org/slavery-today/domestic-work-and-slavery/
https://www.antislavery.org/slavery-today/child-and-forced-marriage/
https://www.antislavery.org/slavery-today/child-and-forced-marriage/
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Why should I always report all my suspicions or concerns? 
What you know may be minor but  

 there may be a lot worse things happening 

 it may be part of a pattern of abuse which will escalate if it is 
not dealt with. 

Not every bad situation is a safeguarding issue, but it is always 
important to report it 
All crimes, and any danger of harm should be reported, but it is only 
a safeguarding issue if: 

 an Adult at Risk is involved (either as a victim or as someone 
being cared for by a victim) 

 an under-18 is involved (as a victim themselves or if they are in 
a situation where abuse is happening near them e.g at home or 
school.) 

Otherwise it may be a pastoral matter so talk to your Team Leader or 
the Safeguarding Team and they will help decide the wisest action.  
 

More on Confidentiality and information sharing 
 Do not promise anyone unconditional confidentiality. 

 As an adult with mental capacity to decide, a person has a right 
to expect that we will not pass on information without their 
agreement, unless a significant crime has been or is likely to be 
committed or if to keep silent could endanger others. 

 You can try to help the person to see if reporting is in their best 
interests and assure them that we will take all reasonable 
measures to ensure that they will get to choose what happens. 
Do not put them under undue pressure however. 

 If you do pass on information you should usually tell the person 
concerned before you do so. 

 Only tell those who need to know (usually only the Group 
Leader and Safeguarding Team) and tell only what they need to 
know so that they can deal with the situation (see below about 
how to report.) The Safeguarding Team will discuss with you 
how you can share in order to get support for yourself. 
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How to report Safeguarding Issues 
This will depend on how sure you are:  

 If you THINK there may be something wrong, then talk to your 
group or event leader or, if they are implicated, talk to one of 
the Safeguarding Team. Do not hesitate and do not delay. 

 If you are SURE there is something wrong then the process is: 

RECORD 
As soon as possible, and preferably before you speak to anyone 
else about what you have heard, WRITE NOTES: 

 Use pen and paper  

 Date/ time of when you saw/heard the thing you are reporting 
and date/time of the record 

 what aroused your suspicions or what the person said and 
what you said 

 If you saw marks you may find it helpful to use a "body map" 
to record these but do not delay while you get one 

 Give all hand-written notes to your leader  

 Leaders will make sure the record is kept in a secure place. 
 
REPORT 
Tell your group leader what is happening and give them your 
written record, or, if they are not available, contact the 
Safeguarding Team as soon as possible. 
If anyone is in immediate danger and the group leader or 
Safeguarding Officer are not readily available you can ring Adult 
Services (Hampshire) or the MASH (Southampton) directly. 
If you do this then please let a Safeguarding Officer know as soon as 
you can. 
 
REFER 
The group leader or Safeguarding Team may refer the matter to the 
appropriate agency if necessary (You should only do this in an 
emergency.) There is more detail on referring to outside agencies 
below. 
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WHAT TO DO IF YOU WITNESS ABUSE 
If you have observed some kind of abuse: 

 If the victim is still in danger or if a crime has been committed 
you must immediately call 999 and ask for the police 

 As soon as you can, record and report (including telling your 
Team/Group Leader or the Safeguarding Team.) 

 
A DISCLOSURE 
What to do if someone tells you they are being abused (or have 
been in the past) 
What you do and say is important because: 

 Your attitude could stop them telling you something which they 
may have taken a long time to get up courage to say 

 It can affect the outcome of any future court case. 
It is not your role to gather evidence, just to hear what the person 
wants to tell you and then refer it on to others. 
 
Important guidelines if someone starts to tell you about abuse: 

 Be sure the person understands that there are limits to 
confidentiality so that the person can make a decision on how 
much to tell you.  

 Listen and show acceptance of what the person says however 
unlikely it seems 

 Allow the person to talk and only ask questions for clarification 
(otherwise it may be said that you put ideas in their mind) 

 Reassure them that they are doing the right thing by telling you 
and that what has happened is not their fault 

 Explain what you are going to do next 

 Never make false promises  

 As soon as you can, record and report.  
 
Note on historical abuse: 
Sometimes adults will reveal that they were abused a while ago, 
perhaps even many years ago. Your actions should be the same as 
above. 
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Keeping confidential written records safe: 
KCC have a Safeguarding Safe to which only the Safeguarding Team 
have the key. This is to be used to keep all confidential/sensitive 
notes. Anything stored on computer must either be anonymised (ie 
no person could be identified from the information in it) or kept in a 
secure way on the KCC system. Emails should include as little 
confidential/sensitive information as possible and sent via KCC email 
addresses.  

 
4.3 Referring abuse to outside agencies  
 
GUIDANCE ON COMMUNICATING WITH OUTSIDE AGENCIES 
 
Usually a Group Leader or a Safeguarding Team member will be the 
one contacting outside agencies. It is KCC policy to report to the 
police and/or Adult Services/Local Authority Designated Officer 
wherever appropriate, and if there is any doubt, at least talk to Adult 
Services in order to ask professional advice. 
 
When Group Leaders or a Safeguarding Team member contact Adult 
Services or other agencies they should: 

 make notes on the content of the conversation 

 note who you spoke to and when 

 keep those notes safe 

 Safeguarding Team member should ask for an email address 
and send an email to confirm what they have told them and 
how they have said they will respond.  

 
Please only contact the agencies directly with the support of a  
Group Leaders or the Safeguarding Team, but in an emergency you 
may have to do so. If you do, please follow the advice above and let a 
Safeguarding Team member know as soon as possible. 
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Be aware that following a referral, you may be required to give 
information to any investigation or to participate in meetings where 
the situation will be discussed.  

 
4.4 Role of Group/Event Leaders in dealing with 
Safeguarding allegations 

 
When a Safeguarding concern or situation is reported to you as a 
Group Leader or Event Leader/Event designated Safeguarding 
Leader: 

 Make sure notes have been made in pen on paper, or make 
them yourself. Early writing down is important for evidence. In 
the case of a concern or suspicion, still write your own notes. 

 Decide if it needs to be referred immediately  

 If referring immediately, inform the Safeguarding Team before 
you refer it on if you can, but otherwise as soon as you can 
after the referral 

 Ring the police or Adult Services 

 If you judge that it does not need immediate referral then 
speak to a Safeguarding Team member as soon as possible 

 With the Safeguarding Team, a decision will be taken on next 
steps. 

Throughout, all involved team must write notes on what is 
happening/what has been said and done. 
 
4.5 Safeguarding allegations against KCC workers 
 
When a Safeguarding allegation is made against someone serving 
on a KCC team, the Safeguarding Team will follow the Procedures 
(see separate document). In outline they are: 

 ensure that the reporting person is taken seriously and treated 
with respect 

 make sure the matter is looked into thoroughly as soon as 
possible 
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 ensure that the well being of the vulnerable is a priority 

 ensure as far as possible that everyone is treated fairly 

 in relation to paid staff of KCC, ensure that good employment 
processes are followed or delegate the matter to those with 
more expertise. 

Following this process, usually the person who reported the concern 
or allegation will be informed of the outcome. 
 
SPECIAL NOTE 
It is a legal requirement that where any person on a team where 
they have a DBS because of their role with the vulnerable and they 
are removed from that role  because of concerns about possible 
abuse, or actions amounting to misconduct, the Safeguarding Team 
will make a report to the DBS and, if applicable, to the LADO. 
It is a requirement of the Charity Commission that KCC report to 
them any breaches in Safeguarding which result in abuse or 
significant loss of reputation for KCC.  The Safeguarding Team will 
follow the Charity Commission rules on this, including reporting such 
breaches to the Trustees, as outlined in the Safeguarding Team 
Leader Procedures. 
 
When there are safeguarding concerns about a vulnerable adult 
who attends KCC: 

 the Safeguarding Team or those appointed by them will assess 
what the situation needs, in consultation with an Elder, and act 
accordingly to protect and safeguard the best interests of the 
vulnerable adult concerned 

 There will be a referral to the appropriate agencies, unless 
there is a good reason not to do so. In the latter case, a written 
record will be kept explaining the decision not to refer. 

 
When there are safeguarding concerns about someone who does 
not attend KCC (eg to people who attend one of our groups but does 
not otherwise attend church activities) 

 Usually this will be referred to the appropriate authorities 
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 The team who were serving the victim will assess (in 
consultation with the overseeing Elder and/or Safeguarding 
Team) what other support may be offered. 
 

SECTION FIVE: SPECIAL POLICIES 
All the information in section 5 has the same status as the rest of 
the policy. 
 

Special policy A: Physical contact / personal care 
 
Physical contact  
We believe that touch is an important part of showing acceptance, 
empathy, encouragement and care and as such can contribute to 
mental health and warmth in relationships. However, sometimes 
physical touch can also seem controlling, predatory, disrespectful or 
patronising. Therefore any physical touch must: 

 Be welcomed by the person (being sensitive to a person's 
objections whether spoken or implied) 

 Be fully appropriate, never sexual or suggestive 

 Uphold the dignity of the person and be respectful 

 Not be used for coercion (e.g trying to make them do something 
they don’t want to do). 

 
Physical contact for assistance 

 For physical contact in order to provide assistance: 
o workers offering assistance should have received training in 

how to do so safely and with dignity, including when to call 
for another person to help as well  

o they must understand the risks to themselves and others, 
and put into action anything which would minimise those 
risks 

o For emergency situations, see the event's Risk Assessment, 
the Health and Safety guidance and Fire Procedures. 
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Personal care 

 Personal care comes into the category of Regulated Activity. 
Appendix 4: Regulated Activity 

All personal care must follow the guidelines for physical contact 
and the following guidance: 
1. All who give personal care (e.g help in the toilet, dressing or 

changing of clothes, washing/bathing, help with eating) in the 
name of KCC MUST have had a DBS check with us at the highest 
level 

2. It is advisable to have two people giving care involving changing 
clothes etc to protect against allegations of inappropriate 
behaviour 

3. Allow the person to help themselves as far as they are able  
4. Most people prefer to have someone of their own gender to 

give personal care, and we expect teams to respect that 
preference 

5. You must follow the KCC Body Fluids Policy if relevant.  
 
Personal care when a DBSd person is not available: 

 Where the need for personal care arises unexpectedly, it is still 
the case that only DBS checked people should give assistance 
and such a person should be found if possible.  

 However, it would be contrary to the overriding principle of 
care to leave someone in soiled clothing simply because no 
DBSd person could be found so the following should apply: 
o 2 experienced and trusted people should help the person, 

one acting as chaperone rather than both crowding in on 
the person needing help 

o They must still follow points 3-5 above. 
 
NOTE. Groups where the need for personal care is a common 
occurrence should train their team in the KCC Body Fluids Policy and 
other practicalities.  
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Special Policy B: Trips and outings 
All trips run on behalf of KCC must have a separate risk assessment 
which is approved by the Health and Safety Officer BEFORE payment 
is collected from participants. 
The process will usually include creating paperwork or digital records 
where they can be accessed by a specific person in the church office: 

 a list of people going on the trip  

 details of their emergency contact numbers (a copy should also 
be taken on the trip) 

 the mobile numbers of the leaders of the trip 

 details of the vehicle(s) in which they are travelling 

 an outline of their itinerary, including information about the 
place(s) to which they are going and expected times for each 
part of the trip. 

Where vulnerable adults are going to be on the trip, the 
Safeguarding Team will also need to agree that the provision is 
sufficient before the trip goes ahead. 
Special provision needs to be made to keep the vulnerable adults 
safe and well looked after. This may include, for example: 

 An outline of ratios of helpers to vulnerable adults 

 A schedule of head-counting 

 Equipment to be carried e.g wheelchair, changes of clothing, 
medication for those who will need it (with instructions and 
signed permission to administer.) 

 

Special Policy C: Money, Valuables and Finance  

In order to maintain integrity and to guard against Financial Abuse of 
the vulnerable: 

 If a group is handling money such as when items are for sale, or 
payments for attending, or donations towards expenses, a 
leader of the group should meet with someone from the KCC 
finance team to discuss how best to set up robust financial 
management 
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 all groups should consider what to do about valuable items 
and/or cash brought by team and participants, especially if 
there are people less able to look after their own belongings. 

 if, as a member of a team at KCC you are to be involved in 
handling of money on behalf of someone else or taking on 
financial responsibilities such as having power of attorney then 
you must have a KCC Enhanced DBS with check of Barred Lists 
as this comes into the category of Regulated Activity. See 
Appendix 4: Regulated Activity. 

 
Appendix 1 
 

Code of Conduct for Vulnerable Adult Workers 

 
Visiting people in their homes 

Home visits can be a risk for those visiting and could also leave 
visitors open to allegations of inappropriate behaviour. 
Groups where home visits are made often should have written 
guidelines to give specific guidance on how to conduct on home 
visits and must provide their team with training and support. 
 

Giving lifts 
If the giving of a lift involves taking adults to/ from their own medical 
or social care – i.e. doctor/hospital/physiotherapy appointments; to/ 
from nursing homes or to/from Adult Services-run day centres etc. 
then it comes into the category of Regulated Activity. Do not do this 
unless you have a KCC Enhanced DBS with check of Barred Lists. See 
Appendix 2: Regulated Activity. 
 
The following applies whenever you give a lift on behalf of KCC, 
irrespective of whether the person receiving the lift is generally 
classed as a vulnerable adult or not.  
You are responsible for making sure:   
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 You have a valid driving licence for that vehicle 

 The vehicle is in safe and legal condition with MOT and road tax 

 You are insured for that vehicle (if you are a paid employee of 
KCC you must have “business use” included on your car 
insurance policy before using your own car for lifts) 

 You are in a fit state to drive throughout the journey and 
driving in accordance with the law. 

 

Photographs/videos 

(This applies to visual images in any format – photos or videos.) 
KCC Visual Images Policy gives more detail. 
 
In groups or at events which are specifically aimed at vulnerable 
adults and which are "invitation only": 

 Team must only take photos if they have agreed this with the 
Group Leader in advance 

 Any images taken by team must not be shown outside of the 
group without formal consent from those identifiable in the 
images (and their carer if there is doubt about their mental 
capacity) 

 If photos are required for Social Media, publicity or news media 
then the KCC Media team must deal with them and use them in 
accordance with the Visual Images Policy 

 No visitors should be allowed take photos except of those of 
their own group (eg a band performing can have photos of their 
own band on stage, showing no other recognisable people. 

 Participants/clients or their carers should not be allowed to 
take photos at events/activities (except of themselves and their 
own family and close friends with their knowledge and 
agreement.) 

 
For any open-access event then these provisions cannot apply but 
KCC will still keep to their data protection principles. We recommend 
that signs are put up to inform people if there is to be filming or 
photos by the press etc.  
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Appendix 2:  
Regulated Activity with Adults 
 
The Law specifies that some kinds of help offered to adults fall under 
the heading of “Regulated Activity” so KCC need to make sure the 
people doing those things have a KCC Enhanced DBS with check of 
Barred Lists. 
 
Explaining Regulated Activity 
If someone is doing one of the following things for an adult who is 
not in their family nor their personal friend  then it is Regulated 
Activity: 

1. Giving a lift to/from a place where the person has medical 
care or social care (social care includes nursing homes but not 
Lunch Clubs or Songs of Praise etc) 

2. Helping with financial matters, handling of cash or cheques on 
behalf of someone else. eg 

  doing shopping on their behalf 

 taking money to pay bills or pay into the bank 

 taking on Power of Attorney. 
3. Personal care – 

 help with toileting, bathing, skin or hair care (except 
hairdressers)  

 giving drinks or spoon feeding those who cannot do this 
for themselves. (Providing a meal or drinks for someone 
to feed themselves is not included.)  

NOTE: Giving First Aid is not part of Regulated Activity. 
 
 (This list covers things you are likely to be doing, there are other 
things which are also Regulated Activity, such as professional 
counselling, professional medical care etc.)  
 
There is a chart at the end of this document which may help make 
it clearer. 
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There is no need for the person receiving these kinds of help to be 
"at risk" or even, in the usual sense, "vulnerable". If a person needs 
the help because of their "age, illness or disability" then helping 
them in these ways is Regulated Activity. 
 
Setting up of groups whose serving will include Regulated Activity 
If any group at KCC is going to be helping people in any ways which 
include Regulated Activity then they must consult the Safeguarding 
Team to ensure that they comply with the law and best practice. 
 
KCC Events 
Even if Regulated Activity is only done once, it still needs the person 
doing it to be suitably DBS checked, so if you are planning an event 
for KCC where Vulnerable Adults may need the sort of help listed 
under Regulated Activity you need to talk to the Safeguarding Team 
to ensure this is fully compliant with the law and our VA policy. 
  

Appendix 3:  
Infection Control 
Any current government and/or public health guidance on infection 
control must be addressed in the Risk Assessment for all events and 
activities and actions required must be implemented fully. This may 
place limits  or require special precautions in order to do what is 
otherwise allowable within this policy. 
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KCC Regulated Activity with ADULTS (18+) 
A short guide for all who work with adults on behalf of KCC.  

 An adult (aged 18+) needs help and you want to arrange for someone to 
help them. Or someone says they want to help someone they know of. 

 

  

                              

  Is the helper a friend or family member of the person needing help?   

                              

                              

 Yes               No        

                              

     Does the help involve ANY of these?  

    

 

TRANSPORT 
Will the helper be 
taking the person 
to their medical or 

social care? E.g 
doctor, dentist, 

hospital, a day-care 
centre. 

MONEY/FINANCE 
Will the helper be 

doing shopping for 
the person? 

Will they be helping 
or advising with 

finance or money?  

PERSONAL CARE 
Will the helper be 

offering any 
personal care? E.g 
help with feeding, 
going to the toilet, 
bathing or washing 

etc? 

 

    

    

    

    

    

    

    

    

      

                              

                              

         No           Yes    
                              

    Does the help involve counselling or 
close contact with vulnerable adults? 

  

This is called  
REGULATED ACTIVITY 
and even if it is only 

done once the person 
needs a DBS check 

before doing it. 
Leaders must refer 
people to  the Lead 

Recruiter to be checked 
before the person does 

any of these things. 

      

                    

                    

     No   Yes      

                    

                    

No DBS 
checks 

needed. 

 This is not Regulated Activity so 
we cannot do a DBS check with 

check of Barred List. Ask the 
Safeguarding Team what is 

needed to protect the 
vulnerable. 
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KCC Safeguarding Team Members 
 

Nick Brennan 
Office: 01489 784 333 

nick.brennan@kccsouthampton.org 

Jane Brombley 
Safeguarding Mobile: 07 563 646 936 

jane@brombley.co.uk 

 

Please note that it is not our intention to provide an 

emergency service. 

 

Other numbers you may find 

useful: 
The Silver Line 

(Confidential, free helpline  
for older people) 

0800 4 70 80 90 
 

NSPCC support for adults abused in 
childhood 0808 800 5000 

 
 


