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Introduction:  

The purpose of this document is to explain GBC’s heart and perspective regarding 

Short-Term Mission Internship (or STMI). This document will help clarify what types of 

STMI Grace Bible Church will support and take part in. This document will also outline 

how GBC will go about training and equipping STMI team members.   1

Thinking Rightly: 

First, it must be remembered that global mission is an extension of our local mission. Its 

focus and philosophy on cross-missions is not constructed independent of its local 

mission, even though cross-cultural ministry will present it own unique challenges. The 

goal of local and foreign mission is the exalting of Jesus Christ through gospel-centered 

ministry. This “gospel-centered ministry” will at times be strengthening vocational 

missionaries, working on projects, equipping the Church, and proclaiming the gospel of 

Jesus Christ to the lost. However, the commitment to the exaltation of Jesus Christ 

through gospel-centered ministry is essential.  

Second, how we refer to “Short Term Missions Trips” is important. We often understand 

“short term missions” to involve traveling to a different location for a brief period of 

time. There is danger in this definition: we must never consider “missions” to be short 

term. Our mission is singular rather than plural. The Christian is called to the same 

mission for the entirety of their life upon this earth (Matthew 28:19-20). Our one mission 

is found in The Great Commission; we are commanded to proclaim the gospel of Jesus 

Christ to the nations, to make disciples of all peoples, and ultimately to bring more to 

worship the One True God. Therefore, it is most accurate to call these trips “Short Term 

Mission Trips” in the singular. We will also train each team to understand that the trip, 

not the mission is “short term.  



Third, we use the word internship strategically. STMI is not about a trip, but about being 

a faithful follower of the Lord Jesus Christ. The team members are challenged to 

“discipline themselves for the purpose of godliness.” They are required to labor 

diligently in the Word of God, prayer, and theological issues. Therefore we have chosen 

to use the word internship to emphasize the labor intensive demands of STMI.  

Principles for Effective Short Term Mission Internships 

1. Mission is All about God 

Understanding the “why” of mission is crucial to serving with faithfulness and having 

the right motivations. We must realize that “missions” is not the ultimate goal of the 

church; worship is. “Missions exists because worship doesn’t. Worship is ultimate, not 

missions, because God is ultimate, not man…missions is a temporary necessity. But 

worship abides forever.”  Understanding that Psalm 97:1 and Psalm 67:3-4 is where 2

history is going fuels mission. Therefore, each STMI participant will study to 

comprehend the greatness of God and how He is the ultimate end of all things. Man-

centered theology is the human default, but grasping the vastness of a truly God-

centered theology stokes the flame of mission as nothing else can.  

2. Doing Local & Global Ministry 

GBC believes that its global outreach is an extension of local outreach. These two 

ministries must not be independent and isolated from one another. Therefore, the first 

prerequisite for doing cross-cultural mission is that the person must be involved in local 

mission. Even if some people desire foreign mission over local mission, the command to 

be involved in local mission must not be ignored. The same God that causes the heart to 

beat for foreign mission will cause the same heart to beat for his or her local community. 

God’s mission is to create disciples everywhere; we must take part in this mission.  

3. Training & Equipping 

Many of the problems associated with STMI teams can be avoided through discipleship 

and training. The immature ideology that says “serve Jesus & see the world” or “I’m doing 

pretty good…I served on a missions trip” will only be corrected through discipleship and 
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training. Not only are these perspectives (and others like them) immature, they will not 

produce faithful servants of Jesus Christ both on and off the foreign field. The body of  

believers at GBC will not be transformed by its members taking brief trips  regardless of  

what they see or do. Believers grow through discipleship. Therefore, STMI participation 

will require each individual to be in discipleship & training for sake of spiritual growth 

and conformity to Christ. The STMI participants will see long-term growth and change 

from the discipleship process, rather than having a “short term” experience. The 

purposeful discipleship will also enable each team member to serve with more spiritual 

maturity and faithfulness to the glory of Christ while on the STMI. 

4. STM is Primarily for Them, Not for Us 

Encouraging the missionaries and equipping the saints is essential to effective and 

sustainable STMI. Throughout Paul’s epistles to the churches he regularly mentioned 

those who ministered to and with him. At times he even requested certain people to 

come to him to encourage him. Ministering to missionaries enables them to remain 

faithful in doing gospel-centered ministry. Encouraging and disciplining the believers in 

the global church will have much more impact than “flash in the pan” or “blow in, blow 

out” ministries that are often conducted by STMI teams. Training and discipling the 

saints will strengthen the Church and have long term impact. 

5. The Needs Must Be Determined by our Hosts 

It is imperative to remember that our commitment to STMI must not replace our 

commitment to the missionaries. Rather, our commitment to STMI should bolster our 

commitment to our career missionaries. Vocational missionaries who leave their home 

country for years are the true missionaries who are in need of great support and 

encouragement. Ideally, STMI teams from GBC will come alongside career missionaries 

to encourage them, build them up in their faith, and minister alongside of them for a 

short period of time in whatever way they deem to be beneficial. This point is crucial to 

remember, for we must not demand particular ministry opportunities from the career 



missionary. We must not assume that particular American paradigms will work in a 

foreign culture. Each STMI from Grace Bible Church must eagerly submit to the desires 

of the missionary, so much as they conform to the Word of God.  

6. STM should Cultivate long-term Relationships & Ministry 

The modern convenience of global travel has led to extremely brief and infective 

“mission trips” that do not really strengthen the Church or exalt the Savior. The more 

common outcome of such trips is souvenirs, pictures, emotional stories, and little 

kingdom impact. Another way to combat this modern phenomenon in global missions 

is by cultivating long-standing, cross-cultural ministry partnerships. These relationships 

might be with American missionaries or national pastors, but the depth of relationship 

will ensure greater accountability, encouragement, and lasting gospel ministry. 

7. Emphasizing Long-Term STM 

As beneficial as STMI can be, long-term mission is best. Each  STMI participant must be 

challenged to pray about and consider the possibility of serving for a longer period of 

time in a foreign context. The joys and challenges of long-term mission work cannot be 

duplicated on a short-term trip. For clarification, long-term missions would be anything 

over a few months. Clearly, the desire is for more and more believers at GBC to serve 

long-term in a foreign mission context.  

8. STM Participants should Contribute to at least a Portion of the Cost 

STMI participants will often send support letters, seek out donations, and host fund-

raising events in order to raise sufficient funds to serve in a foreign context. All of these 

avenues are viable options for raising funds. Along with raising support, GBC 

encourages each participant to contribute to some of the cost of the trip. Sacrificing 

financially for the trip will help the participant value the STM, to take more ownership 

of it, and to enjoy the blessings that accompany sacrificial giving.  
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Conclusion: 

STMI can be incredibly valuable for both the local and global church when they are 

carefully and biblically thought through.  The local church is strengthened by its 3

members being discipled and serving in a cross-cultural context. The global church is 

strengthened by the universal body of Christ exercising its spiritual gifts for the 

edification of the body (1 Corinthians 12-14) and through the proclamation of the 

gospel. May Jesus Christ be exalted through the STMI ministry of Grace Bible Church.  
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