


Year 6 is here! We have remained dedicated to loving God, loving
people and loving life as a great body of believers. We are so thankful for 
the people who call MMCC-Raleigh home, and their commitment to the 
vision of our church. It is through their involvement we can reach our 
community with hope and love found in Jesus. 

You have done and currently doing what many ministries could not and 
will not do…survive a global pandemic. MMCC-Raleigh, thank you for your 
commitment, dedication, passion, work, service and your giving to sustain, 
promote and grow the assignment God has attached to this church for this 
region. 

Something PHENOMENAL is going to happen just…for…US!







GROWTH: It is our focus to grow spiritually (apologetics, theologically), 
numerically, through fellowship and unity.  We will focus on growth by 
attracting young professionals, married & families and the 50 plus club.   

ACCOUNTABILITY: It is our focus to be more accountable to our 
responsibilities to the community and city.  NO MORE FAILED ENDEAVORS.  
We will focus on having integrity in what we say we will do as a church.  
We will not be hindered by a lack of finances, resources or time.  

PASSION:  It is our focus to create culture of excitement and dedication 
where a sincere passion for ministry can be instituted.  Where people love 
their church, their assignment and are proud of what they are apart of.  
We will increase our passion to praise and worship God by creating a 
culture of praise and worship.  

SPIRITUALITY:  It is our focus to become more in-tune with God from a 
spiritual perspective.  Looking at our church, leadership, work and our 
individual assignments from a spiritual viewpoint.    

GAPS Analysis
The comparison of actual 

performance with potential or 
desired performance.

It provides a foundation for 
measuring investment of time, 
money and human resources 

required to achieve a particular 
outcome.

2021 is the Year to CLOSE THE GAPS!



S:  Structure, Social Media Integrity, Advancement Speed, Adaptability, Gifted, Vibrant, 
Futuristic and Open-Minded

W:  Finance, Not Spiritually strong, Stability, Stamina, Efficiency, Unity, Fellowship, 
Wisdom and Negativity   

O:  SALVATION widespread, Completing 1 in 10, Strong and Swift Growth, Community 
Influence, Gatekeeper Anointing and Apostolic Trendsetting Culture 

T:  Failing God, hunger for drama, unconfronted gossip, crumbling financially, losing 
building, Tarnished Reputation and a Disconnected Church 





















$38,192.40 CHURCH RENT
$25,000 SAVINGS
$55,197 SALARIES
$3,532.32 INSURANCES
$20,000 CHURCH DEVELOPMENT
$2,400 SANITATION/CLEANING
$1,403.64 SPECTRUM
$2,483.88 SUBSPLASH CHURCH APP
$942.60 CHURCH MEDIA (Zoom, Google, YouTube, Microsoft, Printing)

$4,800 UTILITIES
$3,000 MEDIA PUBLICATIONS
$1,500 HOLY CONVOCATION

TOTAL: $158,451.84 --------------- $200,000.00
God never gives vision that will match your budget.  Vision always stretches you beyond what you can easily achieve.  

We must embrace the principle of tithing as well as liberal seed sowing.    









Working in ministry is a privilege.  God trust the leader with a heavy assignment within the earth and that 
leader must trust those that will assist in the facilitation of that assignment.  The privilege is not to be taken 
haphazardly. 

1. If your workload is too much – SPEAK UP! Speak up for instruction and direction not a way to drop responsibilities.  

2. Build chemistry with those who work with you and serve in the ministry you lead.  Chemistry is the strength of the 
unity of the ministry. 

3. Live in Godly character.  What you say, post, comment, do is a representation of the ministry that you operate in.

4. Elevate your competence.  Development is very important to your growth and efficiency in ministry.

5. Gossip and Negative Talk is a cancer to our church.  Challenge those who bring it to you.  

6. If you feel unappreciated in 2021, its because you desire to. 

7. MMCC-Raleigh is an apostolic house, a pioneering ministry.  It requires accountability, discipline and maturity beyond 
the norm.  If this is too much for you, say so immediately so that you can be properly replaced or trained. 



v It is a privilege to work in ministry for the sake of the advancement of the kingdom of Jesus Christ.  

v I “get to” serve at Mt. Moriah Community Church.  Because I understand this privilege, I will use my gifts and talents with humility to 
advance the vision of the church.  

v I will follow the commandment of Jesus Christ and love my co-laborers, brothers and sisters as Christ loved me. (John 15:13) 

v I will live in peace with those whom I serve with.  (Romans 12:18) 

v I will show the same level of grace and mercy to my brothers and sisters as Christ as shown me. (Luke 6:35-36) 

v If I have an aught against my brother or sister, I will go to them in love and not sow discord and gossip to others. (Matthew 5:23-24, 
Proverbs 6:12-14)

v I will give my brothers and sisters a fresh start in my heart that we may build effective unity and work together in God’s church. (Matthew 
18:21-22) 

v I will be respectful to every leader that my Pastor has put in position.  I will respect them with the same level of respect that I have for my 
Pastor.  I will do my part with all my ability to help carry weight of ministry that is on my Pastor. (Hebrews 13:17)  

v It is my desire to maintain peace within the church and as a result I will be blessed! (Matthew 5:9) 


