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“

Where there is no

vision
the people perish.

— Proverbs 29:18 (KJV)
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”

Why write a

vision

Your elders believe that unless we have
a compelling idea of where we are
headed over the coming years, we are
likely to end up not very far from where
we are today. While we have every
right to feel good about our first few
decades as the West Houston Church
of Christ, we won’t feel very good many
years from now if our fruit and influence
have not grown. As we have said in
times past, we feel as if we have been
presented with the same opportunity
as the “five-talent steward” described in
Matthew 25:

document?

it prescribe how you will contribute to
the vision. God will reveal these things
to us as we apply ourselves to the daily
challenge of living out our faith.
So, how should you read the following
pages?
First, resist worrying about how we
will get this done. Remember, this is
couched in terms of a 10-year journey,
give or take. Consider how much
positive change occurred within our
body at West Houston in our first 10
years. In 1981 a few couples stepped out
in faith and with God’s provision started
meeting in the Bear Creek elementary
school. Some of those pioneering
families are still with us today. In 1982
there were approximately 40 people
meeting at Bear Creek, and by 1992
our numbers had increased to over
600. During that 10-year span, brand
new ministries, both local and foreign,
were started from scratch. Many
people were baptized into Christ in the
Copperfield area, and hundreds more
were matured in Christ because of their
association with our family here. Indeed,
we’ve seen in our own history that great
things can happen in 10 years’ time.

20 “So he who had received five talents
came and brought five other talents,
saying, ‘Lord, you delivered to me five
talents; look, I have gained five more
talents besides them.’ 21 His lord said
to him, ‘Well done, good and faithful
servant; you were faithful over a few
things, I will make you ruler over many
things. Enter into the joy of your lord.’”
(NKJV)
We have been blessed with an
abundance of talent, spiritual desire,
resources, and access to our neighbors
that many churches do not enjoy. We
are accountable for that degree of
blessing, and we desire to return those
“five more talents” in the future.

Second, reflect and pray over this.
Share your thoughts, reactions, and
passions with us, and with other West
Houston family members. Know this
vision will evolve as we make the
journey. Give grace to those family
members who have a different
perspective. Have patience.

This vision document is meant to steer
the course of our growth and fruit over
the years ahead. It will influence how the
elders oversee the congregation and
how we shepherd our members. It will
direct how we spend the fruits of our
giving. It will also help us decide what not
to do. It does not lay out every specific
detail of the vision at full completion,
but it does give a good sense of
direction. Further, it does not spell out
exactly how we will get there, nor does

Now, as you read this, allow yourself
a few moments to dream about how
things could be. Think big thoughts. Ask
yourself the question, “What if…?”
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In the future, the family at West
Houston will be known as

disciples who make disciples
in west Houston and around the world.
By God’s grace and with His favor,
we describe this 10-year vision around
7 fundamental principles.
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1.
We will be more than students of Christ;
we will be

active followers
of Him.

While we have been blessed throughout our history to have impact on our community
and on those who’ve worshipped here, we have in recent years become inwardly
focused. Our time involved in spiritual matters is dominated by our time being fed—in
our worship assemblies, in our Bible classes and even in our Life Groups. In the future,
we will lean more heavily on prayer, trusting the Holy Spirit to guide our steps. Our focus
will be shifted outward. We will be known by our action; our faithfulness to Christ will be
governed by James 1:22,

“But prove yourselves doers of the word, and not merely hearers…” (NAS).
In the future we will monitor
and publish a different
set of measures—not just
Sunday morning attendance
and contribution, but also
orphans and widows served,
new baptisms here and
in foreign mission fields,
and funds and services
distributed to those in need
in our community and around
the world. In other words,
we’ll try to monitor the ‘fruit’
of our faith, those individuals
who are touched by the love
of Jesus through our hands.

“Then Jesus said to his disciples, ‘Whoever wants to be my disciple must deny
themselves and take up their cross and follow me.’”
Matthew 16:24 (NIV)
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2.
Our small groups will be

mission-minded,
disciple-building

groups.

Our small groups will entail deeper discipleship
and more active ‘doing of the word.’ These
groups will involve virtually all of our family
members, as they will provide more of the
equipping and encouragement we all need to
gain greater spiritual depth and to prepare
us for powerful ministry and service in the
Kingdom. Additionally, these vibrant groups
will serve as a natural place to develop the
new leaders we will need as God blesses our
faithfulness and enlarges the West Houston family. Small groups will meet regularly for
the purpose of achieving one or more of these primary objectives:

To deepen our discipleship through active practice and daily challenge. Examples
may include deeper Bible study—focusing on both knowing Christ and on applying
his teachings—and the practice of spiritual disciplines such as prayer, fasting,
evangelism, confession, worship, etc.;
To make disciples of others in our community by inviting them into relationships
with us, by interacting with them more personally and regularly, and by loving
them as Christ has loved us;
To serve in ministries where we put the power and grace of Jesus Christ
into action. To illustrate, a typical meeting of a small group could be centered
on helping with one of the ministry areas highlighted in this vision document.
Examples may include preparing curriculum and classroom materials for
educating our preschoolers; planning and recruiting workers for an annual
foreign mission trip; volunteering in the community to care for those in need; and
supporting an adoption center, where we actively work to bring orphans together
with capable and loving parents.

“And let us consider how we may spur one another on toward love and good deeds.”
Hebrews 10:24 (NIV)
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3.
We will be closer to our

neighbors
deeply
and engage more

with them.

Jesus’ ministry was characterized by close, frequent contact with those who
needed his message. West Houston will emulate that example, and we will be
more intentional about knowing, serving, and ultimately teaching neighbors of
all backgrounds about the saving power of Jesus. Our small groups will lead the
way in demonstrating our openness to receiving new friends into our community.
Our influence will spread outward into areas where the population is growing and
receptive to the gospel. Investments in physical space will be made via church
plants or satellites in homes, storefronts, and schools, as opposed to major
additions to our current campus at West Road. As we actively ‘love one another’
(John 13:34), we will naturally
grow to resemble the make-up
of our community. Christians of
all races and ethnicities—African
American, Asian, Hispanic, Indian,
and others—will make West
Houston their church home,
and this diversity will bring with
it a broader range of talents,
strengths, perspectives and
needs. This change in composition
will extend naturally to a more
diverse group of men and women
serving in both formal and
informal leadership roles.

“But the Pharisees and the teachers of the law who belonged to their sect complained
to his disciples, ‘Why do you eat and drink with tax collectors and sinners?’ Jesus
answered them, ‘It is not the healthy who need a doctor, but the sick.’”
Luke 5:30-31 (NIV)
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4.
Our compassion will be evident through our

humanitarian
efforts.
During Jesus’ ministry on earth, he taught and demonstrated a compassion for those
in need. He fed the hungry. He healed the sick. He comforted the anxious and grieving.
His parables demonstrated high value for those who act for the good of others.
Unfortunately our world today—even our neighborhood—is brimming with victims of
poverty, brokenness, and exploitation. Thousands of orphans and elderly face each
day without someone to love and care for them. Marriages and families break apart
every day.
Untold
numbers of
homeless
and hungry
souls
subsist just
outside
our church
doors. Our
city leads
the nation
in the
number of victims of human trafficking. In the future, West Houston’s determination to
make a difference will be visible in our neighborhood and throughout the world. We will
be known as the church that rescues the abandoned and exploited, feeds and houses
the needy, helps the elderly, provides wisdom and support for marriages and childrearing, and loves those going through divorce.

“Then the King will say to those on his right, ‘Come, you who are blessed by my Father;
take your inheritance… For I was hungry and you gave me something to eat, I was
thirsty and you gave me something to drink, I was a stranger and you invited me in, I
needed clothes and you clothed me, I was sick and you looked after me, I was in prison
and you came to visit me.’”
Matthew 25:34-36 (NIV)
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5.
We will have substantially more impact

beyond our
U.S. borders.

Millions of souls living beyond our
US borders are eager to receive
the good news of Jesus Christ.
We have toeholds of activity
in a number of places—India,
Mexico, Honduras, Swaziland,
Tanzania, New Zealand—where
our impacts have been felt to
varying degrees; to fund these
West Houston spends about 15%
of our contribution on foreign
missions today. Consistent with
our aim to make many more
disciples in the future, we will strive
for a deeper, sustained impact
in fewer locations, selected for
their receptivity to the good news
of Jesus Christ. We will spend a
higher percentage of our giving
in those locations. Today’s West
Houston church engages less
than 40 of our family members in
direct foreign mission work; in the
future, hundreds of our members
will be actively involved in foreign
missions, with many actually travelling to foreign mission fields to serve and to
disciple others there.

“And you will be my witnesses in Jerusalem, and in all Judea and Samaria, and to
the ends of the earth.”
Acts 1:8 (NIV)
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6.
We will possess a

deeper,
knowledge

more comprehensive
of God’s word.

Bible education
has always been a
strength of West
Houston. Modern
cultural influences,
however, are bringing
new challenges to
what we believe and
why we believe it, and
require an even firmer
standing in the word
of God. In the future
we will have stronger
Bible-class teaching,
centered on the good
news of Jesus Christ
and the foundational
truths for living a life
in Him. Special emphasis will be given to Sunday Bible School for toddlers through
high school students. We will provide more learning resources for Bible students of
all ages via more creative mechanisms, e.g., internet resources and self-paced Bible
studies. Our facilities will serve as a learning center on more than Sunday mornings
and Wednesday nights; that is, we will host frequent events aimed at deepening
our knowledge of God, His ways, and His love for us demonstrated in the person
of Jesus Christ. Our biblical knowledge, as it matures, will underpin our passion for
deeper discipleship.

“Your word is a lamp for my feet, a light on my path.”
Psalm 119:105 (NIV)
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7.
We will be enslaved to

Christ,

not to our

traditions.

Given our focus on being disciples who make disciples, a growing percentage of
our new Christians at West Houston will come from un-churched backgrounds
or non-Church-of-Christ traditions. To reach them, our focus will be on the telling
of the gospel story. Our passion will be for Christ, and not for protecting or
promoting our traditions. We will adopt a philosophy taught by the apostle Paul
and paraphrased by ancestors of our heritage over 150 years ago: “in essentials
unity, in non-essentials liberty, and in all things love.” Decisions regarding the
ministries we pursue, the staff we employ, and the partners with whom we do
Kingdom work will be based less on tradition and more on our earnest desire
to share the blessings of Jesus with those around us. In addition to our current
practices, our assemblies will embrace different and new expressions of worship,
including testimonies,
more use of technology,
dramatic presentations,
enhanced communion,
and other creative
approaches, all with
the intent of calling our
members to a deeper
connection to God.
Generally speaking,
we will be open to
practices where they
align with our core
gospel beliefs and
where they will benefit
our body and our
efforts to reach others
for Christ.

“It is for freedom that Christ has set us free. Stand firm, then, and do not let
yourselves be burdened again by a yoke of slavery.”
Galatians 5:1 (NIV)
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What’s in a

number?

To further describe what we believe God
is calling us to become, it may be helpful
to indicate, in loose estimates, how we
might change in quantifiable terms. These
numbers are not goals, and are not
something we should feel responsible for
achieving. Instead, we believe if we act in
faith, God will give increase according to
His wisdom, and we’ll rejoice in whatever
numbers we witness. So instead of thinking
of the numbers as goals or targets, think of
them merely as what could be in 10 years,
if we place our faith fully in God…

100

the number of vibrant, faithful small groups at West Houston (today, 34)

the number of baptisms at our main campus in a given year (today, 30 to 40)

400

200

the number of junior high and senior high kids at West Houston
who feel the call to be the ‘face’ of Jesus to their fellow students at
school (today, 80 to 90 kids come to Sunday morning Bible class)

the number of children aged 0 to 18 in Bible classes on a given
Sunday at West Houston (today, about 225)

1,000

the number of people touched by our efforts in supporting
Christian adoption, fighting human trafficking, and serving
orphans and the elderly (today we are just getting started)

the number of West Houston Church of Christ family members
who actively seek God, serve others and share Jesus in our
community (today, about 850 meet at our current campus on
a typical Sunday)

50,000

750
2,500

the number of new souls brought to Christ, here in
west Houston and around the world, because of our
ministries over the next 10 years

11

Immediate

steps

To begin achieving this vision, your elders call on you to continue to pray daily for
wisdom, discipline, love, and opportunity. Your elders will step out in faith with
a series of near-term actions, and we enlist your support and effort to start
the journey. These actions will be staged over the next few years, as indicated
below.

within

12 months...

Your elders will lead the way in being followers of Christ by spending
more time in prayer over our body, more time leading small groups and
developing other small group leaders, and more time equipping the body
to use their gifts for the cause of Christ. Your elders will encourage more
challenge from the ‘front of the room’; that is, more sermons, more Bible
classes, and more small group time will be designed to challenge all of us to
submit our lives to Christ’s lordship, and to bear fruit.
We will begin the process of transforming our small groups from groups
focused on fellowship to groups who are active in making disciples and
serving others. We will encourage our small groups to grow and multiply,
and we will encourage single-gender groups where they are desired. Within
the next 12 months, most of our small groups will support the highlighted
ministries described in this vision. A litmus test of their health will be in the
form of 2 questions: How are we growing? Whom are we serving? This
more committed approach to small groups will be central to creating the
‘heart change’ we believe is necessary for us to become a vibrant, fruitful
body of believers. Your elders will actively and frequently encourage every
one of our members to participate faithfully in a small group.
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within

12 months...

(continued)

As a part of increasing our impact in northwest Houston, we will reach out
to orphans, elderly, and exploited in a more powerful way. In the next 12
months we will become active with initial, major thrusts:		
Forming a 501 C3 to enhance and expand our newly formed
Adoption Ministry, which seeks to foster orphan adoption and care
locally, nationally and globally
Forging a relationship with a local children’s home
Formalizing a ministry to serve the elderly in our immediate
community
Creating a team to fight the human trafficking plague that has
afflicted west Houston
We will form a ‘Reinvent Education’ team, composed of ministers and
lay volunteers, to rebuild our education system from the ground up. We
will emphasize new approaches to developing disciples and maturing our
members, and we will enlist many of you to help with developing what this
will look like, and how we will go about implementing the new design and
approach. Our initial focus will be on cradle roll through high school.
Regarding our foreign mission efforts, we will appoint a team, headed by
our current missions’ deacons, to evaluate opportunities to redirect and
strengthen our missions’ efforts and funding to locations where the needs
are great and the receptivity to the gospel is strong. We will share the
results of that study openly with the rest of our body.
Our current major community outreach and family growth events—
Celebrate Jesus, Upward Sports, Mothers’ Day Out, Vacation Bible School,
Leadership Training for Christ, Impact Garage Sale, Fall Festival, Easter
Weekend, Emery Elementary School—will be looked at with fresh eyes to
honestly evaluate their impact, with an intent to uncover breakthrough
changes or potential redesigns to greatly enhance their effectiveness. If
we determine that an outreach effort does not fit with our new emphasis,
we may elect to discontinue it in favor of other ministries.
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within

24 months...

We will act on the findings and recommendations of our “Reinvent
Education” team. This will likely involve new curriculum, new teaching
approaches and processes, more use of technology, more teachers, and
many more volunteers, like you, to achieve a higher standard for our Bible
teaching.
In order to better minister to our community we will put together a
committee and charge them with exploring options to institute a “Christian
Resources for Living Center.” This center will be premised on the belief
that Jesus is the ultimate answer to all of life’s challenges. It will offer
free Christian counseling coupled with a spiritual program to help people
heal their marriages, improve their family dynamics, survive divorce, and
experience inner healing. Programs will be holistic with a spiritual emphasis,
and will include things such as Bible study, marriage classes, parenting
classes and support groups.
Regarding our foreign mission efforts, we will accelerate our support to
selected ministries based on the findings of our evaluation described
above. Within two years we will launch at least one significant new effort,
probably in India or Latin America, with the intent of eventually spreading
the gospel over the next ten years to thousands who do not know Christ
today.
West Houston has always been a church that is eager to study
contemporary, important issues related to our faith and our practices.
In this vein, we will conduct an in-depth study with the congregation
to understand what the Bible teaches about instrumental music as it
relates to our worship. The study will address both the permissibility
of instruments according to scripture, as well as whether it would be
beneficial to our body and to those in our community whom we are trying
to reach for Christ.
At the appropriate times, we will augment our staff to support this new
level of ministry and service, and we will look for innovative ways to do this
through broader college internships and part-time ministers. Some of
you will be asked to consider serving in one of these roles. All of us will be
challenged to deeper discipleship and ministry, as we believe about 80% of
our family are currently not challenged enough.
Findings and recommendations related to the evaluation of our major
community outreach and family growth events will be acted upon.
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beyond

24 months...

The renewed commitment of our body will lead to a larger group of
energized, mission-minded worshippers at West Houston. In 3 or 4
years, we will begin to evaluate the opportunities for church plants (with
independent elders and preaching ministers) or satellites (governed by
West Houston elders and taught by our West Houston preaching minister).
Any decisions regarding when, where, and how will be governed by
fundamental principle 3, where we state our intent is to get closer to our
neighbors and to engage more deeply with them.
Other studies mentioned in the actions over the first 24 months will be
acted upon as appropriate.
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Yes, it’s a lot to think about, and you may find this vision to be a little bit
daunting. But at the same time, it’s really rather simple and straightforward.
This vision expresses a desire to take on a new, stronger identity. We want
to be more active followers of Christ. We want to know and honor God’s
word better. We aim to live in closer community with each other and with
our neighbors. We want to share God’s blessings more powerfully with those
nearby and with those far away. And we want to enjoy the freedom we see in
Christ’s teachings and example as we remove barriers to our mission caused
by human traditions.
God has placed a great harvest before the West Houston Church of Christ.
Join in!
			
				Compelled by Love,
						
						Your elders

