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Position Structure and Level 
Position:   Associate Pastor –	Children’s Ministry  

Classification:   Pastoral Staff, exempt  

Reports to:   Sr. Pastor and Elders 

Direct Supervisor:  Sr. Associate Pastor  

Work Week:  Monday – Thursday; Sunday  

Pastoral Role 

Every pastoral role first and foremost is to fulfill the Biblical expectations of a pastor in general, then 
secondarily, the specific responsibilities of their assigned area. All pastors are called to the following: 

Walk with God  (Lk. 6:12; Mt. 14:23; Mk. 1:35) In John 15, Jesus made it clear that ministry flows out of an 
abiding walk. "God is more concerned about who we are than what we do, and if who we are does not 
please Him, then what we do is virtually useless." – Dr. Stephen Olford. 

 Shepherd the Flock (1 Pt. 5:1-5) “The focus of Pastoral ministry is not the people outside the church… The 
focus is on the people inside the church—the flock the Lord has sovereignly drawn together and 
entrusted into the care of a shepherd.” – John MacArthur Jr. 

 Equip the Saints (Eph. 4:11-12) Ours is not to DO the work of ministry, but to equip the saints so that the 
work of ministry can be done by all believers. The measure of equipping is not the number of programs 
but the degree to which members serve effectively. 

 Maintain Healthy Relationships (1 Cor. 13:1-8; Mt. 5:23-25) One of the greatest hindrances to healthy 
ministry is not managing relationships in a healthy way. Regardless of how much we know, our ministry 
is constrained by our ability to relate. Relationships are the bridge we carry truth across. 

 Build up the Body (Eph. 4:13-15) Every Pastor must work toward the health of the church as a whole first. 
Ministry is a team sport. Every Pastor must work for the progress of Christ’s kingdom, not his own. 

 Articulate the Gospel Every pastor should be able to explain from Scripture how one becomes a Christian 
and the security of that relationship in a manner consistent with Scripture.  

  

Faithful Stewardship (1 Cor. 4:1-5; Mt. 25:14-30) What is required of stewards is that one be found 
trustworthy or faithful. The results of our faithfulness are ultimately up to God. We are accountable, 
however, for being faithful stewards of the responsibilities entrusted to us. In the parable of the 
talents, greater responsibility was given to those found faithful, and responsibility was taken from 
those who were not. 
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General Description: Associate Pastor – Children’s Ministry 

The primary responsibilities of this person are: 

• To Encourage Surrender, Equip Believers, and Engage our World with the body at WPBC by overseeing and 
leading the ministry to children. This is done by developing, coordinating, and administering a 
comprehensive ministry program for children (infant through 5th grade) of the church and the surrounding 
community.  

• To provide leadership and supervision to staff members and volunteers involved in this ministry.  
• To encourage and equip parents as the primary disciplers of their children. 

 

Essential Job Functions: Associate Pastor – Children’s Ministry 

• Develop and maintain a Biblical equipping ministry for children.  
o Recruit, train and motivate volunteers for leadership in children’s ministries programs. 
o Review and select curriculum materials and educational tools for children’s ministries programs.  
o Establish goals and objectives by prioritizing related programs, managing the use of facilities, 

preparing appropriate budget, delegating tasks, and evaluating progress.  
o Develop and coordinate programs for children, such as camps, Vacation Bible School, and a 

comprehensive program of activities for children.  
o Attend various training events to keep growing as a leader and to keep abreast of appropriate 

teaching curriculum and methods for teachers and volunteers. 
• Recruit, train, coordinate and give vision to volunteer leaders in the church children’s ministry.  

o Conduct annual training for all workers in the Children’s ministry, including risk management and 
sexual abuse. 

o Run background checks on all paid and regular volunteer workers in the Children’s ministry.  
o Perform regular inspection of the children’s ministry facilities to ensure that a high degree of 

cleanliness, safety, security, and compliance is maintained in the ministry environments. 
 

• Supervise directors and coordinators of Preschool/Nursery, Elementary, AWANA, and Wednesday night 
programs. 

• Manage allotted finances within the constraints of the budget as approved by the Elder council, and with 
the limitations of available funds as directed by the Sr. Associate Pastor – Administration. 

• Coordinate in conjunction with the Student Pastor, and Adult Ministry Pastor to ensure harmony and 
progression in education programs and curriculum with the overall church education ministry. 

Qualifications: Associate Pastor – Children’s Ministry 

• Education: College degree preferred 
• Experience: 3+ years of ministry experience required 
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"The preacher is not a professional man; his ministry is not a profession; it is a divine institution, a divine 
devotion." – E. M. Bounds 
“Praying is more important than preaching, preaching is more important than administration, the family is 
more important than the congregation, faithfulness is more important than competition, and love is more 
important than ability.” – Erwin Lutzer 
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