


Character of Kings
Character of a Leader

1 Samuel 11



“Christians everywhere have undiscovered 
and unused spiritual gifts. The leader 
must help bring those gifts into the service 
of the kingdom, to develop them, to 
marshal their power. Spirituality alone 
does not make a leader; natural gifts and 
those given by God must be there too.” 
J. Oswald Sanders





WARNING OF SAMUEL 
“But be sure to fear the LORD and 
serve him faithfully with all your 

heart; consider what great things he 
has done for you.” 1 Samuel 12:24



9:1 Now there was a man of Benjamin 
whose name was Kish the son of Abiel, 
the son of Zeror, the son of Becorath, the 
son of Aphiah, the son of a Benjamite, a 
mighty man of valor. 



2 He had a son whose name was Saul, a 
choice and handsome man, and there 
was not a more handsome person than he 
among the sons of Israel; from his 
shoulders and up he was taller than any 
of the people.



Saul was the man 1 Sam 9

• Tribe of Benjamin – Genesis ‘scepter’
• “mighty man of valor”
• Saul – desired, requested, choice
• “handsome”
• “shoulders and up” – heart & soul?



“There is no such thing as a self-made 
spiritual leader. A true leader influences 
others spiritually only because the Spirit 
works in and through him to a greater 

degree than in those he leads.”   
J. Oswald Sanders



11:1 Now Nahash the Ammonite came 
up and besieged Jabesh-gilead; and all 
the men of Jabesh said to Nahash, “Make 
a covenant with us and we will serve 
you.” 





2 But Nahash the Ammonite said to 
them, “I will make it with you on this 
condition, that I will gouge out the right 
eye of every one of you, thus I will make 
it a reproach on all Israel.” 



3 The elders of Jabesh said to him, “Let 
us alone for seven days, that we may 
send messengers throughout the territory 
of Israel. Then, if there is no one to 
deliver us, we will come out to you.” 



4 Then the messengers came to Gibeah of 
Saul and spoke these words in the 
hearing of the people, and all the people 
lifted up their voices and wept.



5 Now behold, Saul was coming from the 
field behind the oxen, and he said, “What 
is the matter with the people that they 
weep?” So they related to him the words 
of the men of Jabesh. 



6 Then the Spirit of God came upon Saul 
mightily when he heard these words, and 
he became very angry. 



Saul was the Leader 1 Sam 11:1-6

Considering Others
• Leaders watch for needs to serve 1-3
• Leaders are willing to be involved 4,5
• Leaders rely of the power of God vs 6
• “Only the person who tries to be good knows 

how bad they really are!”  C.S. Lewis



“To convert somebody go and take 
them by the hand and guide them.”  

Thomas Aquinas



7 He took a yoke of oxen and cut them in 
pieces, and sent them throughout the 
territory of Israel by the hand of 
messengers, saying, “Whoever does not 
come out after Saul and after Samuel, so 
shall it be done to his oxen.” Then the 
dread of the LORD fell on the people, 
and they came out as one man. 



8 He numbered them in Bezek; and the 
sons of Israel were 300,000, and the men 
of Judah 30,000. 



9 They said to the messengers who had 
come, “Thus you shall say to the men of 
Jabesh-gilead, ‘Tomorrow, by the time 
the sun is hot, you will have 
deliverance.’” So the messengers went 
and told the men of Jabesh; and they 
were glad. 



10 Then the men of Jabesh said, 
“Tomorrow we will come out to you, 
and you may do to us whatever seems 
good to you.” 



11 The next morning Saul put the people 
in three companies; and they came into 
the midst of the camp at the morning 
watch and struck down the Ammonites 
until the heat of the day. Those who 
survived were scattered, so that no two 
of them were left together.



Saul was the leader 1 Sam 11:7-11

Taking Action 7-11
• Draw others to act 7,8
• Depend on God 9
• Dependance on God 9,10
• Decided on plan 11



“True greatness, true leadership, is found in 
giving yourself in service to others, not in 
coaxing or inducing others to serve you.”  

J. Oswald Sanders



12 Then the people said to Samuel, “Who 
is he that said, ‘Shall Saul reign over us?’ 
Bring the men, that we may put them to 
death.” 



13 But Saul said, “Not a man shall be put 
to death this day, for today the LORD has 
accomplished deliverance in Israel.”



14 Then Samuel said to the people, 
“Come and let us go to Gilgal and renew 
the kingdom there.” 



15 So all the people went to Gilgal, and 
there they made Saul king before the 
LORD in Gilgal. There they also offered 
sacrifices of peace offerings before the 
LORD; and there Saul and all the men of 
Israel rejoiced greatly.



Saul was the leader 1 Sam 11

•Uniting People
• Some will always doubt
• Leaders unite NOT eliminate
• Shared vision – focus – LORD
•



Tribe of Benjamin 
Tribe of Judah 

Tribe of Ephraim

Coniah’s Curse



Character of Kings - Leaders

•Considering Others
•Taking Action
•Uniting People
•It is not about ‘head and shoulders’ 
it is all about Heart & Mind!



“A true shepherd leads the way. 
He does not merely point the way.”  

Leonard Ravenhill


