
 

 

 
 
 
 
Elementary Parents/Guardians, 
 
Our elementary team is excited and thankful for the opportunity to teach and disciple your 
children this year at Tacoma Baptist!   
 
In my new role as Associate Dean of Students, I will be the primary contact for our elementary 
discipleship plan,  I will also be involved in mentoring our middle and high school girls.   
 
Our Dean of Students, Karel Norman, while overseeing our school-wide discipleship program, 
will be the primary contact for our secondary students.   He will also be involved within the 
elementary school, especially for male mentoring or situations that need additional attention.   
 
It has been a privilege to develop, along with our elementary department chairs, Jill Downey 
and Trisha Thornton, a discipleship plan for Preschool through 5th grade.  We have worked hard 
to build and implement a plan that will promote a positive elementary culture.   
 
Elementary Expectations 
We have a loving, caring, and talented group of elementary teachers to work with your 
children.  Your elementary student(s) will be encouraged daily, challenged academically, 
discipled in Christ, and will learn self-discipline by being held accountable through a program 
we are calling the “CRUSADER 3 C’s.” The “Crusader 3 C’s” will be referred to often by our 
elementary faculty and staff.  
  
 

➢ Character   (honor, honesty, self-control)   

➢ Commitment (readiness, work ethic, perseverance) 

➢ Cooperation (respectful, kind, helpful) 

 
Building relationships with our students and families is our priority and students will be given 
clear expectations.  Teachers will be handling most of the discipleship plan from inside the 
classroom.  This will include natural consequences, coaching, classroom meetings, correction, 
and promoting positive outcomes.   
 
Teachers will be tracking repeated behaviors where a student is not able to self-correct before 
contacting parents. A child will be removed from the classroom only when the child is unable to 
self-correct after being encouraged and coached by the classroom teacher OR if there is a 
safety issue. 
  



Discipleship Plan 
 

1. Instruction, Praise, Coaching, Correction, Response. 
 

2. Teacher will coach a student by offering choices, giving reminders, and promoting 
positive outcomes.  However, if the student is still not able to re-direct, he/she will be 
asked to take a moment and work to solve the problem with “STAR THINKING” 
 

S = Stop 

T = Think 

A = Act 

R = Review 

 
This “Star Thinking” system will look differently for Pre-School-2nd vs 3rd-5th, but all 
students will be guided in how to be proactive in their own problem solving.    
 

3. If a pattern of disruptive behavior develops in the classroom, the family will be called.  
Our goal is to partner with families to help your child be successful. 
 

4. If the problem continues to be ongoing, the teacher will continue to hold the student 
accountable, partner with families through meetings, phone calls, and FACTS 
notifications.  This is the point where I will also get involved as the Associate Dean of 
Students. 
 
 

Promoting Positive Elementary Culture 
 

➢ Crusader Power Moments: The Associate Dean of Students will challenge elementary 
students with a “Power moment” every two weeks.  Keep your eyes open for some 
amazing acts of love, kindness, and service from your child(ren). 
 

➢ Crusader Awards:  Every 2nd/4th chapel of the month, one student from each grade 
level will be presented with the Crusader Award.  

 
The entire Administrative Leadership Team is looking forward to serving and partnering with 
our TBS families! 
 
Blessings, 
 
Beth Wing  
Associate Dean of Students & Athletic Director 
 

  



Elementary Discipleship Plan Acknowledgement Contract 
 
 

 
Please sign below to indicate that you have read and understand the elementary discipleship 
plan and policies for the 2020-21 school year.  Please return to your child’s classroom teacher. 
 
 
________________________________________    
Student Printed Name       Date 
 
________________________________________   ________________________ 
Parent/Guardian Signature 
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Please sign below to indicate that you have read and understand the elementary discipleship 
plan and policies for the 2020-21 school year.  Please return to your child’s classroom teacher. 
 
 
________________________________________    
Student Printed Name       Date 
 
________________________________________   ________________________ 
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