
 

Meeting Minutes 

Call to order 

A meeting of the Crusader SQUAD was held in Beth’s office of Tacoma Baptist Schools on October 

23, 2019 at 4:40pm and concluded at 5:28pm. 

Attendees 

Attendees included Beth Wing, Gary Eldore, Paul Heinrich, Debi Hayes, Megan Wendtland, Sue 

Ellen Rush, Nora Gass 

Members not in attendance 

Members not in attendance included Carrie Foster 

Reports 

No reports were given 

Unfinished business 

No unfinished business 

New business 

Beth presented the option of partnering with the PVN (Parent Volunteer Network) for the 

running of the Christmas Store which currently falls under the SQUAD.  Megan and Sue Ellen 

were willing to have the PVN take over the Christmas Store.  All agreed that the Christmas Store 

is fun for kids but not necessarily a huge money maker. PVN has a vision to not be constantly 

asking parents to monetarily participate in fundraisers and would like to use whatever money 

will be generated by the Christmas Store to help alleviate that burden as well as allow the PVN to 

sponsor specific events through the school.  Megan suggested that the SQUAD could be 

reimbursed for the expected amount that the Christmas Store might bring in.  No one is clear on 

what that expected amount might be ($500-$1000).  Gary stated that no reimbursement would 

be necessary (Paul and Debi agreed).  The goal is to expand the number of volunteers at the 

school, thus benefiting all.  If SQUAD and PVN can work together, we will build a larger base for 

volunteers at all events for the school, not just SQUAD or just PVN. PVN will simply run the 

Christmas Store and we will re-allocate the funds to the PVN to be able to provide for other 

school events.  Beth, Gary, Paul, and Debi all agreed to have the PVN run the Christmas Store 

and use the funds generated.   
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Gary stated that a possible fundraiser, working food service for large games up in Seattle through 

Ivars, would be beneficial for as many groups from TBS that would like to contribute workers.  

TBS has a good reputation with Ivars and we should capitalize on that.  Good for both SQUAD and 

PVN as one event can raise a substantial amount of money compared to the work expected.  His 

wife, Sandy, has been the point person on this for a number of years and would like to pass the 

torch to others.  She can help get people (Megan) in touch with the necessary contacts at Ivars.  

All agreed this is a good idea.  Megan will follow up with Sandy.   

Beth is pleased with how SQUAD is working.  She is seeing things that might need to be tweaked, 

such as not needing a Food Specialist for soccer and volleyball as the football food specialist is 

doing that part.  We can now use those volunteers in other areas.   

Football needs 3-4 more volunteers for game on Nov 2 for concessions.  Will work on re-sending 

out the Sign Up Genius and add wording that the Sign Up Genius can also be accessed through the 

weekly Athletic Update.  Chain gang is taken care of for game on Nov 2.   

Gary suggested that to provide support to Athletics, the SQUAD could do a couple of Mariner’s 

games through Ivars (see above) as a fundraiser as well.  The idea is to ask parents of one sport 

to participate in fundraisers during the time of another sport so we will end up with multi-sport 

functioning thus covering all sports.  Gary mentioned that he has heard of football/basketball 

parents complaining that they do the fundraisers and the majority of the money raised goes to 

track.   

 

Meet again in a month.  Date to be determined.  Gary is more available on Friday’s and would 

like at least one week notice to schedule.  Paul might be working so we will do our best to 

accommodate his schedule.  Beth, Debi, and Carrie would all be available during the day to 

schedule.   

 

Agenda and goal for next meeting – encourage parents of one sport to volunteer in another 

 

Meeting adjourned:  5:28pm 
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