Nine Guidelines for Asking Good Questions
Questions can make people uncomfortable. And people love to just listen to lessons, right?
Why even ask questions?
• The best leaders/mentors/disciplers ask questions!
• Questions help you to know what people are thinking.
• Questions cause people to think, engage and give, not just listen and receive.
• People learn better when information is discovered (answering questions) then when
information is just dumped (lecture).
• Well-crafted questions can stimulate, draw out, and guide discussion.
Use these guidelines when developing questions:
1. Plan your questions. Before your meeting, outline your information goals and a sequence of
related questions to help you follow the conversation and cue your notes.
2. Know your purpose. Every question you ask should help you gather either facts or an opinion
(head and heart). Know which kind of information you need and frame your questions
accordingly.
3. Open conversation. Unlike simple yes-or-no questions, open-ended questions invite the
respondent to talk — and enable you to gather much more information. “What do you like best
about this passage?” is likely to generate more valuable information than “Do you like this
passage?” Another tactic is to ask a question in the declarative format — “Tell me about that.”
People who won’t answer questions sometimes respond better to a direct order.
4. Speak your listener’s language. Relate questions to the listener’s frame of reference and use
words and phrases that your listener understands. If someone doesn’t seem to understand
what you’re asking, try rephrasing.
5. Use neutral wording. Asking leading questions, such as “Wasn’t that awesome?” is
unproductive. Because the question expresses a glowing opinion of something, the other
person isn’t likely to say anything negative about it, even if he hated it. He hasn’t altered his
feelings; he just hasn’t expressed them, and you’ve lost an opportunity to influence him. A
neutral question that elicits accurate information or an honest opinion — such as “How did you
like it?” — is much more helpful.
6. Follow general questions with specific ones. Build a hierarchy of questions that begins with
the big picture and gradually drills down into specifics with follow-up questions.
7. Focus your questions so they ask one thing at a time. To get more complete answers, craft
short questions, each of which covers a single point. If you really want to know two different
things, ask two different questions.

8. Don’t interrupt. Listen to the full answer to your question. The art of good questioning lies in
truly wanting the information that would be in the answer.
9. Transition naturally. Use something in the answer to frame your next question. Even if this
takes you off your planned path for a while, it shows that you’re listening, not just hammering
through your agenda, and it ensures that the conversation flows naturally.
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