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LEADERSHIP TRAINING, COACHING AND MENTORING, FRESH RESOURCES FOR CHURCHES IN 

LATIN-AMERICA 

We continued training in Christian Leadership to 13 different Hispanic 

congregations in Honduras, Mexico, Colombia and The US. This year we 

started to work with two more churches in Venezuela, and we have been 

able to provide resources to many churches to navigate different COVID 

situations. 

We also had an Initial contact with Afro-Mexican Communities in the state of 

Oaxaca in Mexico. I was able to teach a seminar on Conflict Resolution for 

about 70 preachers in Colombia. 



With Expansion 20-30 that is our branch 

for Young Adults, we have reached more 

than 16,000 in different segments of our 

programs, we provided coaching to more 

than 20 Young Adults, we expanded our 

planning team to 12 people and we had 

our first in person meeting in Mexico City 

with about 50 Young adults 

 

 

 

 

 

 

 

 

 

 

 

 

FAMILY 

 While Javier is leading the efforts for Avanza Lider and Expansion 20-30, Karla continues working as a Massage 

Therapist in Garland. She enjoys it a lot and sees it as a ministry, a way to help people heal from their body 

muscular pain.  

 

Arodi and Ana are still in College Station where Ana is 

working on her MD residency program at Texas A&M. Arodi 

is working for Lowes and their plan is that when Ana 

finishes her program Arodi will go back to school. 

 

Suni and Keila moved out and rented a house in Fort 

Worth. Suni works for a chemistry Lab where they process 

a lot of tests, especially COVID. Keila works as a 

veterinarian assistant at Petco. A few weeks ago she got 

engaged to her boyfriend Matt, so it seems that we are 

going to have a wedding next November! 

 



2022 Plans 

● Continue working with the congregations where we are training leaders 

● Hope to help at least another two congregations to name their Eldership. 

● We are in the process to start producing high quality videos to be used in small groups all over Latin 

America hopefully 2-3 every year. 

● Continue in person training to at least one region every quarter, Mexico, Central America, Colombia and 

hopefully Venezuela. 

EXPANSION 20-30 

● Continue growing our planning teams in different countries. 

● To have at least three coaching seasons with Young Adults. 

● We are going to have an in person meeting with Young Adults in Central America in April or May hopefully to 

have 150 Young Adults. The goal is to motivate and encourage them to take their place in The Kingdom. 

 

HEALING STORIES 

People heal from different situations in life, but I also think that sometimes, some people do not know that they need 

to heal from some physical illnesses that are silently undermining their wellbeing. Something similar occurs in 

churches sometimes. 

 

There is a church in Venezuela that told me they had lost their sense of urgency for sharing the Gospel. They were 

so focused on the internal “functioning” of the church that they have not attracted people for several years, and they 

didn’t have a real discipleship process. For some time one in the leadership position had exercised extreme rigidity 

in some areas and very little spiritual concern in other areas. They were struggling. I got in touch with them through 

a young man who told them about Avanza Lider. About a year and a half ago we started working together by doing 

some analysis of what they were missing and creating a plan to change that. We started studying about spiritual 

disciplines, how to work together as a team, how to create a shared vision of what kind of church they really wanted 

to be, and some classes on spiritual formation. For the Glory of God, now they have become an active church, 

people are visiting, they have had many baptisms, they started several ways to reach out to the community, and the 

vibrance of a very motivated church is exciting. We have a group of about ten to twelve men that get together on 

Zoom every Tuesday to study and pray together. The Holy Spirit of God is healing this church from something that 

they had not realized was taking away the joy of The Kingdom from them. But wonderful things are happening there! 

 

 

A few months ago I had the opportunity to start working with a couple of young hispanic preachers working together 

for the same congregation.  At the beginning of their ministry together they were in a nice working ”honeymoon”, but 

a few years later as their families started to grow and they needed to take care of different personal situations, they 

started to separate emotionally from each other, to the point that church ministry became more a job than an 

exciting opportunity to share Jesus.  



We started to talk and get together online and a few times face to face, at the beginning just spending a little time 

and then studying and praying, and then doing some conflict analysis and working on some of those issues. They 

are doing a lot better and finding different ways to enjoy ministry together. 

 

A personal one from Karla.  

As a massage therapist, I see my job also as a way to minister to the physical needs of people that come to the 

office suffering from muscular pain. I get to see many hispanic people that work in the construction industry, many of 

them overworked and underpaid. Every time that I get to work on people experiencing pain, I see an opportunity to 

silently pray for them and their healing and for them to continue being able to provide for their families. It is a real joy 

when they leave the office feeling relieved from their pains. 

 

 

 


