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Genesis 18-19
UNEXPECTED VISITORS

Now for the third time, Genesis 18 talks about yet another visitation 
Abraham had from God.[1] Yet, here God appears to him in a very unusual 
way. Three visitors show up at Abraham’s tent in the middle of the day. 
Two of them are angels (the fancy Bible word for “messengers,” no wings 
necessary), and the third is the Lord himself. Abraham clearly understands 
something of the nature of his visitors, because he runs to greet them, 
bowing his face to the ground, and hurrying into action to show hospitali-
ty to his special guests.

In a display of classic ancient Near Eastern self-abasement, Abraham first 
offers them “a little water” to wash their feet and “a morsel of bread . . . 
since you have come to your servant.”[2] But then he goes and has Sarai, 
who would have been attended by many servants, bring bread made with 
the equivalent of twelve gallons of flour![3] Quite a morsel! He then runs 
outside (reminder: he’s a hundred years old), gets a “tender and good” 
calf, and has it slaughtered and prepared—a production that must have 
taken hours. Finally, he sets the bread, the meat, and some yogurt and 
milk (an interesting kosher meal) before the visitors, and waits on them 
while they eat.

THE VISIT



Abraham understands that the Lord is worthy of the very best we can 
give. He doesn’t give him leftovers. He doesn’t give him a little bit of 
attention at the end of the day. God is his everything, and so he gives him 
the best he can possibly give. And he does it, not because he has to, but 
because he wants to, because communion with God is something that 
compares to no other treasure on earth. This generosity towards God is 
really a reflection of his lavish blessing on us, which is far more than even 
Abraham could have imagined. This is the God who is shown to us as the 
Prodigal Son’s father in Luke 15, who teaches us of the joy in heaven over 
even one sinner who repents,[4] and “who has blessed us in Christ with 
every spiritual blessing in the heavenly places.”[5]

Speaking of God’s blessing, God reiterates his promise of an offspring 
through Sarah, this time in earshot of her, while she is listening in the tent, 
and with the added specificity of when it will happen: “I will surely return 
to you about this time next year, and Sarah your wife shall have a son.”[6] 
Upon hearing this news, Sarah does the same thing that Abraham did 
when he heard it—she laughs. But God calls her out, asking, “Is anything 
too hard for the LORD?”[7] Interestingly, the word translated hard also 
often means “wonderful”—is anything too wonderful for the Lord?

FOR TEN RIGHTEOUS

When the “men” eventually leave, they set their gaze towards Sodom, the 
wicked city where Abraham’s nephew Lot has chosen to live. As they do, 
God decides to reveal to Abraham what he has resolved to do to Sod-
om. He tells him that he is going down to the sister cities of Sodom and 
Gomorrah, because of the “grave outcry” of those suffering as a result of 
their sin.[8] As when he asked Adam, “Where are you,” God is portrayed 
here as if he were human and needed to learn what is going on there. 
This is apparently meant to paint a picture of a God who is not willing to 
destroy these cities simply on the word of those who cried out to him. He 
must “see it for himself,” so to speak, to determine how wicked the peo-
ple of these cities actually are.

Understanding what this means, Abraham begins to petition God, urging 
him not to destroy the city if a righteous minority can be found within it. 
He asks mercy, first, on behalf of fifty, then forty-five, then forty, thirty, 
twenty, and finally ten.[9] And God hears Abraham’s plea and agrees that 
he will spare it if ten righteous people are found within it, which leaves a 
cliffhanger as we go into chapter 19: what if there are less than ten?

THE COST OF COMPROMISE
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The two angelic messengers enter Sodom, and are greeted by Lot, who is 
suspiciously worried about them hanging out by themselves in the town 
square at night. Instead, he offers them the hospitality of his own home, 
in a toned-down version of how Abraham treated them when they visited 
him. The house is then surrounded by the men of the city (“all the people 
to the last man”), who demand that the visitors be given to them in order 
to rape them. This is a sudden and shocking display of how depraved 
Sodom had become, a grim display of what was said earlier on, when 
Lot had first moved there: “Now the men of Sodom were wicked, great 
sinners against the LORD.”[10] Lot tries to appease them by doing the 
unthinkable and offering his own daughters to them instead, but he ends 
up barely escaping the men himself, as the angels pull him into the house 
and strike those outside with blindness.

At that point, the angels make haste to get Lot and his family out of the 
city, because it is now clear that judgment is inevitable. But the reluc-
tance displayed by Lot and his family to escape is a chilling portrait of 
the human tendency to avoid taking God’s warnings seriously. When Lot 
tries to stir his daughters’ husbands to leave, they think he’s joking, and 
even Lot lingers and needs to be led by the hand, along with his wife and 
daughters, in order to get to safety. The angels grant Lot’s request to live 
in a small city nearby, safe from God’s judgment, and as the sun rises they 
witness both Sodom and Gomorrah being destroyed with fire and sulfur 
from heaven. And even then, despite the explicit instructions given by the 
angels, Lot’s wife looks back, apparently yearning for what has been left 
behind, and she too suffers judgment and is turned into a pillar of salt.

But the disaster stemming from Lot’s compromising choices doesn’t 
end there. This man, who once had flocks so numerous that he couldn’t 
dwell alongside Abraham, is now reduced to living in a cave with his two 
daughters, understandably fearful to sojourn in another city of the valley. 
Destitute, alone, and without children to carry on their family name, the 
daughters conspire to get their father drunk in order to commit incest 
with him. Their disturbing plan works, and the last we hear of Lot is when 
we are told of the children they bore to him, one named Moab and the 
other Ben-ammi.

The destruction of Sodom and Gomorrah stands as a symbol of God’s 
fury against sin throughout Scripture.[11] Here, in the midst of a story of 
covenants, offspring, land, and blessing, is a narrative that reminds us that 
God still takes sin very seriously, and will not withhold his judgment forev-
er. He is doing something bigger than merely building Abraham a family.



THE SIN OF SODOM

It is difficult to avoid questions regarding the role that homosexuality 
plays in the account of Sodom and Gomorrah. Here we must avoid two 
extremes. The first is that the story is nothing but an indictment against 
same-sex relationships. To the contrary, the men of Sodom were interest-
ed in gang rape, a way of brutalizing one’s enemies that is surprisingly 
common throughout many civilizations. What they purposed to do would 
have been vile sin, had they sought to do it to women as well. On the oth-
er hand, we must avoid the other extreme of thinking that the story says 
nothing about God’s evaluation of same-sex relationships. It strains cre-
dulity that the author of this story, and the ancient Israelite audience who 
read and hear it, would not have perceived the same-sex aspect as addi-
tionally sinful, on top of all the other messed up stuff that was happening 
there. This can be seen throughout the Hebrew Bible, in God’s design for 
sexuality as something that takes place within marriage between one man 
and one woman,[12] as well as the consistent testimony of Scripture that 
God views same-sex relations as a significant deviation from this design 
and considers it to be sin.[13]

A preoccupation with questions of this sort, however, can lead us to miss 
the true indictment against Sodom and Gomorrah. When God initially 
revealed his intentions to Abraham, it was an “outcry” against the city 
that he was responding to.[14] This would be a strange way of describing a 
city that was a target of divine judgment only because of sexual immoral-
ity, and strongly suggests that the issue was that of greater injustice and 
oppression. Under this more careful reading, the actions of the men of So-
dom on the night the angels visited Lot are better viewed as a sample of 
a broader depravity that characterized the hearts of its inhabitants. This is 
confirmed by the prophet Ezekiel, who years later summarized Sodom’s 
sin: “Behold, this was the guilt of your sister Sodom: She and her daugh-
ters[15] had pride, excess of food, and prosperous ease, but did not aid the 
poor and needy. They were haughty and did an abomination before me. 
So I removed them, when I saw it.”

[1] See also chapters 15 and 17. [2] Genesis 18:4. [3] A seah was about sev-
en quarts. She uses four of these. [4] Luke 15:3–10. [5] Ephesians 1:3.
[6] Genesis 18:10. [7] Genesis 18:14. [8] Genesis 18:21. [9] Genesis 18:22–33.
[10] Genesis 13:13. [11] Judges 19; Deuteronomy 32:32; Isaiah 1:9–10; 3:9; 
13:19; Jeremiah 23:14; 49:18; 50:40; Lamentations 4:6; Ezekiel 16:46–58; 
Amos 4:11; Zephaniah 2:9. [12] Genesis 2:18–25; affirmed by Jesus in Mat-
thew 19:3–6. [13] Leviticus 18:22; 20:13. In the New Testament, see Romans 
1:26–27; 1 Corinthians 6:9; 1 Timothy 8:10. [14] Genesis 18:20–21. [15] That 
is, the smaller cities and villages around Sodom.
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QUESTIONS:
Use time this week to thoughtfully answer these questions. Take time to 
reflect, pray and ask the Lord to be a part of this process.

1.  The meal Abraham provides for the Lord and the two angels is an 
example of him giving God his very best. What does it mean for you to 
give your best to God?

2. Why is God worthy of your best?

 



3. Sodom and Gomorrah were destroyed because of the “grave outcry” 
that reached the Lord because of them (Gen 18:21). What in our society 
might cause a grave outcry to reach the ears of the Lord?

4. In Abraham’s conversation with God in Genesis 18:22–33, we 
see Abraham interceding on behalf of any righteous person 
who might have lived in Sodom, setting a pattern for us. On 
whose behalf do you need to be regularly interceding with God?

QUESTIONS:
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5. Why do you think Lot and his family were so hesitant to leave Sodom, 
even in view of the wickedness present there? Where have you shown 
similar slowness to fear God’s judgment?



NOTES
Use this space to make notes during the sermon or jot down prayer 
requests or anything important.
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