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Mentoring Overview 
A mentor is a caring, responsible person who gives one-on-one time to a student and encourages the student to develop 
his or her strengths and capabilities. Mentoring is not tutoring and should not be grounded in academic support.   
 
Now, more than ever, we have a tremendous need for mentors in FCPS with some schools reporting that they have 
more than 30 students who are waiting for a caring adult to step into their lives.  Right now, we need 2000 mentors, but 
I would be grateful for just one more!   

Q1:  Am I qualified to be a mentor? 
If you’ve been a kid (and you like kids) you are qualified to be a mentor!   
 
Potential mentors are required to: 
 

1. Attend a VIRTUAL Mentor Training session:  Pre-registration is required  

2. Complete the fingerprinting process IN PERSON (after training) at the FCPS Administrative 
building (located at 8115 Gatehouse Rd. Falls Church, VA).   **The FCPS process for 
fingerprinting volunteers has been modified to ensure that it is compliant with CDC 
guidelines for safety. 

3. Be cleared to mentor through the FCPS background check.   In some cases, a prior criminal 
conviction can prevent a community member from volunteering in FCPS.  In addition, active 
duty law enforcement officers are not required to complete the background check process. 
(please see details below). 

Fairfax County Public Schools (FCPS) Background Check (Regulation 4119) 
 

• FCPS regulations preclude anyone with a felony conviction from volunteering in the 
schools.   

• Misdemeanor charges are evaluated based on the nature of the offense, the age of the 
person at the time of the offense, and the amount of time between the date of the offense 
and the date of application. 

• If you have any concerns about your eligibility to be a mentor, please ask Martha 
Macdonald to connect you to a person from HR who can hear your concerns and advise 
you with confidentiality.  It is best to do this BEFORE you attend training. 

• Active-duty (sworn) law enforcement personnel are exempt from the background check 
but must attend mentor training. When you attend the training, please let Martha 
Macdonald know that you will not be participating in the background check process. 

 
Q2:  Are mentors allowed in school buildings under current COVID-19 restrictions? 
 

• MENTORS are considered ESSENTIAL VISITORS.  This means that even if there are restrictions in place for 
visitors in schools, mentors are allowed to meet with their mentees on school grounds.  

• All mentors visiting schools must comply with school visitor polices. This includes wearing a mask while 
indoors and completing a daily health screening prior to entering the building when required. Anyone 
demonstrating symptoms of infectious illness, such as flu or COVID-19, should stay home and seek 
testing and care. 
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Q3:  Am I required to be vaccinated against COVID-19, and will I know if my mentee has 

been vaccinated? 
 

                      AT THIS TIME: 
o FCPS students and mentors are not required to be vaccinated against COVID-19 and therefore, 

will not be required to provide proof of vaccination   
o FCPS staff are required to provide proof of vaccination by the end of October 2021 (or they will be 

asked to provide negative COVID test results on a weekly basis) 
• If there are concerns regarding “vaccination-status” during the MATCHING process, a mentor, parent, or 

student might ask if someone has been vaccinated.  You can certainly volunteer that information if you 
think it will be helpful, but you are not required to provide an answer to that question.   

• Bottom line:  The schools are going to do their best to MATCH mentors and students with the 
understanding that all mentoring relationships need to be grounded in TRUST and MUTUAL RESPECT.  In 
the end, we want all parties to feel safe.   

• If a MATCH becomes impossible because vaccinations are an issue, the school mentoring coordinator 
will try to establish a new MATCH with a different student/mentor 

• We ask for your patience as we struggle to navigate this sensitive situation 
 
Q4:  When and how will I meet with my mentee? 
 

• In FCPS, mentoring occurs at the student’s school site during the school day.  Mentors are usually 
assigned to a school that is near their home or workplace where they are then strategically paired by 
school personnel.   

• Typically, mentors meet with students every week for at least 30 minutes (this is somewhat flexible). In 
elementary schools, meetings typically take place during lunch. In middle school and high school, 
meetings typically take place during remediation time or after school.  

• VIRTUAL meetings can be blended with IN-PERSON meetings, but each mentoring relationship is unique, 
so the balance between the two is determined on a case-by-case basis.   

• While VIRTUAL meetings do provide more flexibility, they are not intended to be a permanent 
replacement for face-to-face meetings.  In SOME cases, we have paired a mentor and mentee with the 
understanding that it would be VIRTUAL-only FOREVER, but these decisions are made on a case-by-case 
basis and are certainly NOT the norm. 

• We also understand that each mentor will need to take into consideration their own health and 
personal needs when considering in-person mentoring at a school.  Please be assured that we will work 
with you. 

STAYING TOGETHER:  Mentoring relationships develop over time. If the relationship is strong and both parties remain in 
the area, mentors and mentees typically stay together as the student moves from one grade to the next and to middle 
or high school. 
 
NOTE:  Ultimately, it is our goal to get you paired with a mentee!  If your situation is unique (and you are not sure this 
structure will work for you), please know that most of the time we are able to find a “work around”.  To discuss options, 
please contact Martha Macdonald at mmacdonald@fcps.edu  
 
 
 
 

mailto:mmacdonald@fcps.edu


                                                                                                       3                                                                                REV.  9/8/2021 

 
Q5:  What do I need to consider when choosing a school in FCPS? 
 

Things to think about when choosing a school 
 

• When you visit the registration form, you will be asked to select the school(s) where you would like to 
mentor. 

• Even with the “add-on” VIRTUAL option, meeting face-to-face (in some capacity) is critical to the mentoring 
relationship.  In addition, schools typically sponsor MENTORING EVENTS that are scattered throughout the 
year, and you might want to attend those events. 

• This makes school selection very important, so please ONLY choose schools that you can get to (during the 
school day.) 

• If you are not sure if you would prefer a mentee in elementary, middle, or high school, please list possible 
schools for each level.  You will learn more about each level during the training, and we can make that 
decision later.   

• Please see the next section for LINKS that can help you identify schools in your area 
 
Q5:  How do I know which FCPS schools are near me? 
 

• If you need a list of schools that are near your home or office, please visit the FCPS Boundary Locator 
http://boundary.fcps.edu/boundary/  to identify the high school near you. 

 
• Once you know the nearest high school, you can use the FCPS Pyramid 

List   https://www.fcps.edu/resources/maps  which will give you the names/locations of feeder schools. 
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