
For surely I know the 

plans I have for you, 

says the Lord, 

plans for your welfare 

and not for harm, 

to give you a future 

with hope.

-Jeremiah 29:11
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“We love our church 
community and are 
excited to become even 
stronger in the years 
to come.”
Christopher Gleason, 
Clarity Plan Co-Director“



“To know” the love of 
Christ and experience His 
love is our first and most 
personal priority.  It means 
“to know” that Christ has 
redeemed me, a lost and 
condemned person from all 
my sins, from death with 
His holy, precious blood 
and with His innocent 
suffering and death.  As 
a church community, we 

experience His love, through His forgiveness and 
receiving His Word and Sacraments daily. “Know”ing 
this means having the promise of life everlasting 
and the power of the Holy Spirit in our daily lives.

“To live” our lives nurtured and guided by His Word 
is best summarized in Jesus’ teaching to “love 
your neighbor as yourself” (Mark 12:31). Such an 
understanding reflects both God’s guiding hand and 
our gifts and talents (1 Corinthians 12:4-6), not a 
predesigned list of dos and don’ts. A God-pleasing 
life may not always reflect popular human thinking 
(Isaiah 55:8) but comes to us with the authority of 
God (Mark 1:21-22). 

“To share” the love of Christ is “to share” what 
we have first received–God’s good news of love 
and forgiveness of sins through His death and 
Resurrection (John 3:16-17). We “share” this 
through God’s Word, preaching, witnessing, through 
the waters of Baptism, the bread and wine of Holy 
Communion, and through caring acts of mercy. 
The Holy Spirit works through us to bring the lost 
to faith and strengthen the faithful when we “share” 
Christ’s love.  

The pandemic in particular has changed so much 
in our world. Yet the need of people to hear the 
message of God’s love is more important and 
needed than ever. Join us in prayers for, and 
commitment to, the clear plan before us. Together 
we can make a difference in our community and in 
the hearts of individuals with The Clarity Plan.

Rev. Dr. Robert Hartwell
Senior Pastor

A MISSION OF CHRIST 
WITH A TIMELESS 
PURPOSE.
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Since 1916, our gracious God has sustained us and directed us 
to receive and share God’s love with others. We summarize this 
directive as our Mission Statement…

“To Know, Live and Share the Love of Christ.”

Rev. Dr. Robert Hartwell



Village Lutheran Church 

has been working during 

the pandemic to develop a 

strategic plan for the next 

years of our ministry—to 

come out of the pandemic 

stronger and more focused. 

The Clarity Plan is the result 

of members and leaders 

working together.

Read on for an overview 

of the process.
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VISIONING

Several brainstorming sessions–called 
creative events–were held. Although 
virtual due to the pandemic, they were 
lively discussions about the possibilities for 
ministry. In addition, The Clarity Ministry 
Team worked together with representatives 
of all ministries to talk about their hopes 
and dreams for the church. Throughout 
the process, Trustees were informed and 
provided input to the process. 

MINISTRY PLANNING

Building off the pillars of our ministry, 
Trustees and Ministry Staff worked 
together with leaders of existing groups 
and ministries to create Targets that we 
can work toward. From these Targets 
comes Goals, which are SMART: Specific, 
Measurable, Achievable, Relevant and 
Timely. Although we cannot meet every 
need in this community, The Clarity Plan 
seeks to focus our energies on the most 
important and mission-centered tasks so 
that we can aim for our targets and reach 
our goals.
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“Ministry at VLC is varied 
and active. I think that the 
focus on specific targets 
and SMART goals will help 
focus this hard work into 
an even more successful 
and caring community.”
Ms. Kim Zwisdak,
Clarity Plan Co-Director

ADMINISTRATIVE PLANNING

Talking about ministry is important but 
our planning process also recognized 
that faithful leadership empowers ministry 
and we affirmed that faithful leadership  
is transparent and accountable through 
planning, reporting and staying clearly 
focused on building upon our mission pillars.

CAMPUS PLANNING

Our facility is our biggest resource that 
allows many kinds of ministries yet it is also 
one that requires great financial resources 
and labor to be maintained. Under the 
direction of the Facilities Manager, needs of 
the campus were reviewed and priorities for 
our campus renewal were set. In addition, 
our campus must be used as a tool, and 
not become a focus itself. The campus 
must always be open and welcoming to the 
newcomer, both individuals, families and 
even our partners and new partners, like 
Iona College. 

CAPITAL PLANNING

As the church celebrates her 110th  
anniversary in  2026 and The Chapel School 
observes her 80th anniversary in 2027, a 
Capital Campaign that seeks to fund the 
campus renewal will be completed. Funding 
campus renovations will take the burden off 
operations which can remain focused on our 
Mission, Targets and Goals.

“
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THE PILLARS
OF OUR
MISSION.
These make up the solid foundation on which we build.

WORSHIP

Through the Divine Service, 
personal and corporate prayer 
and Church Rites, people are 
brought to know Christ and know 
Christ deeper through the means 
of grace.

CHRISTIAN EDUCATION

Adults and children are nurtured 
in faith and empowered to live the 
Love of Christ as they experience, 
learn and reflect on His Word.

FELLOWSHIP

God’s Spirit encourages our 
church as we create intentional 
social groups of Christians who 
share a common interest in our 
need to live the Love of Christ.

EVANGELISM

Opportunities to learn and 
demonstrate best practices to 
share our faith and to invite others 
to receive the faith are offered.

SOCIAL MINISTRY

Acts of mercy are encouraged 
and offered collectively as a 
demonstration of Christ’s love.

ADMINISTRATION, 
GOVERNANCE & STRUCTURE

Faithful leadership helps to 
empower our ministry pillars 
and allows our ministry to be 
transparent and accountable.
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THE DESIGN
OF OUR
MISSION.
The Ministry Plan structure defined.

Rev. Billy Brath

“The 
Lutheran 
Church 
Extension 
Fund is 
excited to 
continue 
investing in 

the ministries of 
VLC as you pursue 
this work the Lord 
has laid before 
you. I pray that 
this Clarity Plan 
will be a blessing 
and guide for 
Village Lutheran 
Church as you 
know, live, and 
share the love of 
Christ.”

Rev. Billy Brath, Vice President, 
Ministry Solutions, Lutheran 
Church Extension Fund

TARGETS

Declarative, aspirational statements we have agreed 
to pursue. By working towards these big ideas, we 
will move closer in line with the life God has asked 
us to live through our Mission Statement.

GOALS

These are what we do to work towards the 
targets. They are SMART: Specific, Measurable, 
Achievable, Realistic and Timely.

TASKS

These are all the various things we need to do to 
achieve the goal. They can be completed, and new 
tasks added, as we grow and strengthen.
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THE
MINISTRY
PLAN
Targets & Goals

1 Worshippers of all ages 
are encouraged in faith as 
they worship together as 
a community and actively 
treasure the means of grace 
(Word and Sacraments) 
offered in worship.

› Annually survey worshippers for 
 suggestions—specifically how worship 
 has encouraged their faith and the value 
 of divine worship in their life.

› Engage more high school and college 
 aged youth in worship services.

› Implement Bring a Friend to Church 
 Sunday twice a year with the goal of 
 ten “friends” at each event.

2 All community members 
grow closer to Christ and 
deeper in faith through 
our Christian education 
program and offerings.

› Create a formal, structured and written 
 Christian Education Program by the 
 end of 2022.

3 Our entire community 
values being together 
and working together 
to help others.

› Offer at least one opportunity to help 
 others and at least one opportunity 
 to fellowship every other month.

4 All Ministry Groups make 
Evangelism and Social 
Ministry priorities of all 
activities.

› Present an educational opportunity 
 each year that teaches best practices 
 to incorporate and evaluate Evangelism 
 in planning and programming.

› Include written and oral reporting of 
 how Evangelism and Social Ministry 
 was prioritized in Action Group (AG), 
 Task Force and Committee Reports 
 to Trustees and Voters.
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THE
ADMINISTRATION 
PLAN
Targets & Goals

1 All Ministry Groups flow 
from a structure that is 
relevant, streamlined 
and intentional and that 
connects people to faith 
in Christ (Evangelism) and 
growth through Christian 
education.

› Review Task Force, AG and committee 
 makeup and structure every five years by 
 the Voters’ Assembly through the Trustee 
 Board with the goal to affirm, add and 
 or delete groups based on need. Prioritize 
 based on ability to help the congregation 
 achieve her mission and goals.

› Encourage and support AG, Task Force 
 and committee lay and staff participants  
 with needed resources and appreciation 
 as they work toward meeting goals and 
 fulfilling tasks.

› Develop a system to recruit, train and 
 retain volunteers, with clear expectations 
 by September 2022.

› Recruit 1-2 Trustees per AG, Task Force 
 or committee to work alongside at least 
 one staff liaison and multiple volunteers.

A plan 
 for all.

*Stay up to date with 
The Clarity Plan 
news by visiting 
our website at 
WWW.VLC-NY.ORG 
and signing up 
for VLCMAIL, our 
e-newsletter.
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THE
CAMPUS
PLAN
Targets & Goals

1 Campus is properly 
maintained, welcoming 
to the unchurched and/
or under-churched, with 
volunteers utilized for 
wisdom and work.

› Begin campus renewal work in fall 2022 
 (with incremental roll out through 2027) 
 that equips the campus to support our 
 mission goals.

› Assist the community in understanding 
 and celebrating the need and benefit 
 of this work.

Heavenly Father, We give You thanks 

for each member of this Ministry 

Clarity project and their love of Village 

Lutheran Church and The Chapel 

School. Your truth lights our way and 

guides us; we pray that you continue 

to give us wisdom and strength in all 

we do. We continue to pray for the 

efforts of the Ministry Clarity project. 

Please empower and embolden this 

Ministry Clarity Plan to advance our 

mission and life values as we continue 

to minister to our existing congregants 

and school community and work to 

define new feats in ministry to pursue. 

In Jesus’ precious name we pray. Amen.

The Clarity Plan Prayer
By Deacon Wendy Krolides 
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THE
CAPITAL
PLAN
Targets & Goals

1 As we approach 2026, the 
110th anniversary of Village 
Lutheran Church , and 
2027, the 80th anniversary 
of The Chapel School, 
the community endorses 
and supports a Capital 
Campaign that focuses on 
the physical facilities and 
which funds an aggressive 
plan for maintenance 
renewal.

› Form Capital Campaign Committee for 
 rollout of three-year campaign starting in 
 2023-2024 with completion by 2026.

2 Budgeting process (and 
evaluation of budgets) 
includes funding for and 
the priority of Evangelism.

› Each budget utilizes at least 5% of 
 expenses to reach the unchurched 
 or under-churched newcomer.

Looking
ahead.

The 
Clarity Plan 

is a focused 
strategy—the 

result of members 
      and leaders 
    working 
      together.



Thank you to the Clarity Plan Ministry Team, working in consultation with 
Rev. Billy Brath, LCEF Vice President of Ministry Support:

Mr. Christopher Gleason, Co-Director

Ms. Kim Zwisdak, Co-Director

Deacon Wendy Krolides, Prayer Director

Mr. John Ansorge, Treasurer

Rev. Dr. Robert Hartwell, Senior Pastor

Mr. George Heath, Cantor

Mr. Marcello Osso, Facilities Manager

Ms. Deborah Reiss, Minister of Music

Mr. Michael Schultz, Principal

Thank you to Rev. Scott Geminn for providing Pastoral input.
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