
DIVIDED 
1 KINGS 12:1-19 

(Prepared by Gene Thompson) 
 

1. When you need good advice, who do you go to? (I tend to turn to trusted ministers both present and 
past. Sometimes a close trusted friend.) 

If I need financial advice, I might go to someone different than if I needed marriage advice. 
2. What about that person makes you trust their guidance? 
We may not mind seeking advice; sometimes we struggle with following good advice. 
3. What is the best advice you’ve ever received? (Shut up!) 
 
Last week we learned that Solomon received discipline from God because he had done evil in the sight of 
the LORD by building altars to and worshiping false gods. At the end of 1 Kings 11 Solomon dies and his 
son, Rehoboam becomes king in his place. His coronation is recorded in chapter 12 and is at Shechem, a 
more central location for all of Israel to gather. After the kingdom divided, Shechem was the capital of the 
northern kingdom for a while. We will learn that Rehoboam makes a significant decision based on some 
advice that appealed to his ego, and it cost him, as those kinds of decisions normally do. 
 

BACKGROUND! Read 1 Kings 12:1-5 
In verse 3 “they” most likely refers to the northern tribes or to the workforce in general, and they sent for 
Jeroboam since he had been the overseer at one time. 
 

EXPERIENCE SPEAKS! Read 1 Kings 12:6-7 
 
Solomon had built the Temple and many other marvelous buildings across the land but at a price. The 
people were over burdened with the work Solomon required of them. Along with that, one month out of 
the year each tribe had to provide all the food for the royal household—which was enormous. Now they 
are asking Rehoboam to ease their harsh working conditions. 
1. What about Rehoboam’s actions sounds wise here? (He seeks advice from the elders.) 
2. What role does experience play when making a wise decision? (Experience may be the best teacher! 

Hopefully we learn from wrong decisions in the past.) 
We don’t want to be too harsh on Solomon. The elders had seen the good things Solomon 
accomplished and wanted it to continue. So they encouraged Rehoboam to develop a servant-leader 
attitude. The question was how Rehoboam would respond. 
Servant leadership: Matt. 23:11; Mark 10:43; Luke 22:26; Mark 9:35.  

3. How does the advice of the elders compare with what Jesus taught His disciples in Matthew 20:26-27? 
(If the attitude of the heart is to serve God and those under you, in whatever position you have, you 
will be a good leader.) 

4. What role does wisdom play in making leadership decisions? (Wisdom means considering the impact 
of your decisions on people below you, your peers and people above you. The only true wisdom is 
from God, so we are to seek Him first!) 

 
Rehoboam sought the advice of experienced advisors but then ignored their counsel. Wise leaders learn 
from experienced advisors. 
 

ARROGANCE REIGNS! 1 Kings 12:8-15 
 

1. What does verse 8 indicate about Rehoboam’s ultimate decision? (He had already decided not to 
follow the elder’s advice.) 



These “young men” embraced a view of the kingship based on privilege and power rather than 
godliness and service, as laid out in Deuteronomy 17:14-20. These men weren’t young except in 
comparison to the elders because Rehoboam was forty-one when Solomon died. 
2. What do you think blinded Rehoboam to any potential pitfalls in the young men’s advice? (He most 

likely thought this would be easy. He’d do just like his dad did.) 
3. What would have been appealing about the advice in verses 10-11? (Rehoboam likely faced the same 

temptations we face today: seeking to hear what he wanted to hear, listening to the pushiest advice 
givers around him, or believing he could handle the decision in his own power.) 

4. What are the dangers of seeking counsel from people who are selfish and self-centered? (The issue 
here is not age but self-service. Looking out for me and me alone.) 

The elders and the people said they would serve Rehoboam without a problem if he would lighten the 
load, but he just couldn’t put self-second. 
5. How can we recognize wise counsel, no matter who it comes from? (First of all, does it line up with 

God’s Word. All counsel is not equal. An advisor can want the best for us or can manipulate the 
situation for his or her own benefit. It takes experience to evaluate the advice we receive and to make 
our own wise decisions.) 

6. How does a person’s demeanor and attitude impact how their message is received? (Humility is easily 
recognized, but so is pride and that makes all the difference in the world.) 

Rehoboam’s actions fulfilled God’s prophecy that the kingdom of Israel would be divided—because the 
people had abandoned God and followed after pagan gods, led to do so by their king. Disobedient 
actions have consequences! 
 

DIVISION AS PROMISED! Read 1 Kings 12:16-19 
 
Through the years there had been some jealousy on the part of the other tribes toward Judah because 
they seemed so favored, with King David and King Solomon being so prominent. 
1. The people realized Rehoboam had not listened to them. What do we gain when we listen to each 

other? (If we listen with an open mind, we gain understanding of each other’s point of view about the 
situation. Then we are better prepared to make an informed decision about the issues.) 

2. What do we lose when we refuse to listen? (Understanding. Respect from the others involved.) 
3. What were the differences between Rehoboam and Jeroboam? (Jeroboam had worked and lived with 

the people and knew their situation first hand. Rehoboam was the royal elite and knew nothing about 
the people’s day to day struggles.) 

4. What happened when Rehoboam sent Adoram to speak to Israel? (They stoned him to death and 
Rehoboam finally got the message to go home or else.) 

Read Psalm 133:1. 
5. Do you think this would have helped Rehoboam if he had read it before he chose what advice to 

follow? 
 
We find a condemning description of Rehoboam in 2 Chronicles 12:14, with the words, “Rehoboam did 
what was evil, because he did not determine in his heart to seek the LORD.” 
 

SUMMARIZE AND CHALLENGE! 
 
1. What conflict arises today when good leadership is missing? 
2. How does this apply to work situations? To churches? In other situations?  
3. Where in God’s Word do you seek guidance and wisdom? 
Have members of the class read the following verses:  
Proverbs 12:15; 13:10; 19:20; 20:18; 27:9 
Strong leadership is essential in any organization to be successful and good leadership seeks good advice. 



 
Prayer 


