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Living Stones Worship Gathering 

The goal of the Worship Gathering is to shepherd the congregation to 
praise, revere, enjoy, obey, and depend on God. When God's people gather 
in the name of Jesus, His presence dwells amongst them. Through the 
proclamation of his gospel, God saves, edifies, sanctifies, and mobilizes His 
people for mission.   

LS Worship Gatherings are Liturgical 
The Sunday liturgy ("order of service") is planned with prayerful care. The 
entire gathering is a demonstration of the gospel to the glory of God. Every 
gathering walks through elements that proclaim the storyline of the Bible, 
including Creation, Fall, Redemption, and Consummation. The idea is that 
each congregant would hear the gospel preached and experience it 
throughout the service through various elements of worship.  

Critical Elements of a Worship Gathering.  
Every LS church is responsible for creating its own weekly liturgy and is free 
to order the gathering however it wants as long as it follows the flow of the 
gospel narrative.  
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Welcome (1-2 min.) - A brief moment to make members, guests, and 
unbelievers feel acknowledged and gladly received.  

Call to Worship (1-2min.) - A time to turn the congregation's attention from 
themselves and their scattered lives to the greatness and beauty of God. 

Songs (15-30 min. of gathering) - Prayers and declarations of truth in song, 
hymn, and anthem form (see more in LS Music section) 

Prayers (1-3 minutes spread throughout the gathering) - Prayers include 
categories of thanks, lament, confession, adoration, intercession, and 
supplication.  

Greeting (1-3 min.) - A time for congregants to acknowledge that they are in 
the presence of God and one another. Greeting is a time to "pass the 
peace" of Christ's reconciliation to one another with warm hellos, hugs, or 
handshakes. 

Confession or Lament (1-3 min.) - Confession is a time to acknowledge that 
God is holy and we are not. God is also merciful and promises to forgive 
those who confess their sins to Him in genuine repentance and faith. 
Confession includes individual sins, corporate sins, and an acknowledgment 
that sin is a corrupting power as well as proud and rebellious actions. Lament 
is a time to acknowledge pain, loss, anger, and frustration from life in a 
corrupt and broken world. Lament may replace confession occasionally to 
remind the congregation that expressing grief to God can also be a healthy 
form of worship.  

Assurance of Pardon (1-3 min.) - A time for the leader on stage to assure 
the congregation of the gospel and God's accomplished forgiveness through 
the blood of Jesus to those who turn to Him in faith.  

Offering (1-2 min. explanation, 1-3 minutes to pass baskets) - A time of 
financial worship to God in which believers are encouraged and exhorted to 
honor God with the firstfruits of their income through tithes and offerings. 
Unbelievers are to be comforted with the explanation that they are not 
obligated to give. Giving is a time for those who call Jesus "Lord" to give to 
His kingdom and mission. Living Stones collects an offering in the following 
ways: passing baskets, LSgive.com, the LS app, through the mail, text to 
give, and, if available, giving boxes.  
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Reading of the Biblical Text (1-3 min.) - A time just before the sermon for 
reading the Biblical text of the sermon. The reader invites the congregation 
to stand and give reverence to God for his living, active, inerrant, and 
authoritative Word.  

Prayer of Illumination (1-2 min.) - A prayer offered to God by the reader of 
the Biblical text that asks God to fill the preacher with the Holy Spirit for the 
clear and bold exposition of the text and proclamation of the gospel. It is 
also a prayer for the congregation to be filled with the Holy Spirit for 
enlightenment, reception, and transformation.  

Sermon (30-40 min.) - A pastor explains, illustrates, and applies the text to 
the congregation's lives in a way that exalts Jesus as the hero and leads the 
congregation into worship.  

Communion (1-2 min. explanation, 3-7 min. to partake) - One of the 
sacraments instituted by Jesus as a time to remember and meet with God. It 
is a physical reminder of His life, death, resurrection, ascension, and return. It 
is also a reminder of His actual spiritual presence among His people. Every 
Living Stones has leaders that pass out communion to the congregation with 
the phrases "His body broken for you" and "His blood poured out for you."  

Baptisms (4-? min.) - As one of the sacraments instituted by Jesus, baptisms 
are for new believers to proclaim their new life in Jesus. It is a celebration 
that they have a new Lord and a new family, the church. Most baptisms occur 
during Sunday Gatherings, but it is appropriate for baptisms to be held at 
special services or events as long as a pastor and church members are 
present.   

Benediction (1 min.) - To conclude the service, a leader from the stage 
excuses the congregation with a prayer of blessing for peace and favor from 
God based on the work of Christ.  

Announcements (1-3 min.) - A time to inform and lead the congregation 
with important information and calls to action for their discipleship. There 
should never be more than four announcements on a Sunday. Most LS 
churches average three announcements, giving vision for one (1 min.) and 
information for the others (30 sec.). 
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Videos/testimonies/spoken word/special songs/ various art forms (3-5 
min.) - May be used to cultivate worship, inspiration, celebration, 
information, and calls to action. 

Rotating Value Drip - Each week, one of the five LS Core Values is to be 
highlighted and discussed in the gathering to help members and newcomers 
understand our church's heartbeat. Any element of the gathering may 
highlight the particular value.  
 

Each element is to include Scripture or Scripturally-inspired truth.  

Liturgies may include Creeds, prayers, and readings from faithful Christians 
as long as they are doctrinally sound. 

The total length of a Living Stones gathering is between 75-95 minutes. 

A well-crafted liturgy is part science and part art. It is a science, meaning that 
the above elements are needed for a gathering to portray the entire gospel 
narrative. It is an art meaning that skill and creativity are required to make the 
liturgical experience timely, clear, and powerful instead of wooden, lifeless, 
and dull.  
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An example of a Living Stones Worship Gathering 
Liturgy 

Creation (God is holy and beautiful) 
Welcome - 1 min. 
Call To Worship - 1 min. 
Song 1  - 5 min. 
Song 2 - 5 min.  

Fall (We are sinners and live in a broken world) 
Confession or Lament - 2 min. 

Redemption (Jesus has come to rescue and redeem) 
Assurance of Pardon or Mercy - 1 min.  
Song 3 - 5 min.  
Prayer of Thanksgiving - 1 min.  
Greeting - 2 min.  
Offering - 1 min. explain  
Prayer over offering - 1 min. (while baskets passed)  
announcements - 3 min.   (while baskets passed) - emphasize In the City, for 
the City 
Reading of the Text  - 2 min.  
Prayer of illumination - 1 min.  
Sermon - 35-40 min.  

Restoration/Consummation (Christ will come again to renew and restore) 
Communion -  5 min.  
Creed or proclamation of faith - 2 min.  
Song 4 - 5 min.  
Song 5 - 5 min.  
Congregational reminders - 1 min.  
Benediction - 1 min.  

Total Time of the above gathering = 85-90 minutes (depending on sermon 
length). 
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Annual Liturgical Calendar 

The annual liturgical church calendar is a way for Living Stones to immerse 
the congregation in the life of Christ throughout each year. 

A more detailed explanation of the calendar follows. Each season’s color is 
included. 
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Season Time/Duration Theological Significance Practice(s)

Begins 4 
Sundays before  
Christmas and 

lasts until 
Christmas.

Advent is the beginning 
of the liturgical church 

calendar. The word 
"Advent" means the 

arrival of a very 
important person. This 
season anticipates the 
arrival of Jesus both at 
His first coming and his 

second.

Lighting of the 
Advent wreath each 
week. Each candle 

represents a different 
theme of 

anticipation: Hope, 
faith, joy, peace, and 
Christ. At Christmas 

celebrations, the 
Christ candle is lit, all 

congregants light 
small candles, and 
sing O Holy Night.

ADVENT 
Christmas

January 6th (or 
nearest Sunday)

Epiphany celebrates the 
visit of the Magi to the 
child Jesus and thus 

Christ's manifestation to 
and inclusion of the 

gentiles.

Acknowledged on 
nearest Sunday.

EPIPHANY

46 days before 
Easter

Ash Wednesday kicks off 
the Lenten season and is 
a time to reflect on our 
mortality as a result of 
sin. Salvation is only 

possible through 
repenting of sin and 
turning to Jesus who 

died in our place.

Encouraged to fast as 
a sign of mourning 

sin and death. 
Gatherings are 

conducted in which 
members are called 
to repent of their sin 

and turn to God. 
Ashes placed on 

foreheads.

ASH WEDNESDAY

46 days leading 
up to Easter (40 

days not 
counting 
Sundays)

40 day period to reflect 
on the trials and 

sufferings that exist 
because of sin. 40 in the 
Bible represents suffering 

and trial. Before Jesus 
started his public 

ministry he went into the 
wilderness and fasted for 

40 days and was 
tempted by the devil.

Encouraged to fast as 
a sign of mourning 

sin and death. 
Gatherings are 

conducted in which 
members are called 
to repent of their sin 

and turn to God. 
Ashes placed on 

foreheads.

LENT
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Season Time/Duration Theological Significance Practice(s)

PS - Sunday 
before Easter 

GF - Friday 
before Easter 

RS - Easter 
Sunday

Palm Sunday 
acknowledges Jesus 

fulfillment of messianic 
prophecy to ride into 

Jerusalem on the cold of 
donkey. When people 

recognized this they cut 
branches and shouted 

"Hosanna!"  
Good Friday 

acknowledges the 
substitutionary atoning 
death of Jesus on the 
cross for his people's 

sin.   
Resurrection Sunday 
acknowledges Jesus' 

resurrection as the 
firstfruits of new creation 

for all who would 
believe. 

On Palm Sunday, 
Living Stones passes 
out palm fronds to 

congregants to waive 
in worship.  

On Good Friday we 
fast and gather for a 

service of 
contemplative 
worship and 

preaching on Christ's 
death. 

On Resurrection 
Sunday we gather 

with joy to celebrate 
the new life made 
available in Christ. 

HOLY WEEK 

Palm Sunday 
Good Friday 

Resurrection Sunday

40 days after 
Easter

Jesus appeared to 
various disciples for 40 

days after his 
resurrection. On the 40th 

day he gave the great 
commission and 

ascended up to heaven. 
On ascension day we 

recognize that Jesus has 
brought humanity back 

into the presence of 
God's throne for the first 

time since the Fall.

Acknowledge on the 
nearest Sunday. 

Some churches might 
choose to do a feast 

on this day in 
accordance with 
many historical 

church traditions.

ASCENSION DAY
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Season Time/Duration Theological Significance Practice(s)

7th Sunday after 
Easter

In The Old Testament 
Pentecost celebrated the 
early harvest as well as 

the giving of the Law by 
Moses. In the New 

Testament Pentecost is 
the day when God gives 
His Holy Spirit to indwell 
his people. On the day 

Moses gave the law 
3,000 people died but 

on the day God gave the 
Spirit 3,000 were saved. 

This was the early 
harvest of the New 

Covenant era.

Acknowledgement in 
Sunday Gathering

PENTECOST

The week after 
Pentecost

A day to recognize that 
God is a Trinity. He is one 
God yet eternally exists 
in three persons, The 
Father, Son, and Holy 

Spirit. Each person of the 
Trinity is fully God. As a 

community within 
Himself, God has always 

existed in loving 
communion. He did not 

need to create anyone or 
anything in order to be 

loving.

Acknowledgement in 
Sunday Gathering

TRINITY SUNDAY

The time from 
Trinity Sunday to 
Christ the King 

Sunday.

This season has no high 
holidays. It is a time to 
recognize that most of 

life is ordinary, yet God is 
still involved in every 
aspect of our ordinary 

life. Even Jesus lived 30 
years in obscurity in a 
small town before he 

started his public 
ministry.

Acknowledgement in 
Sunday Gatherings

ORDINARY TIME
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Season Time/Duration Theological Significance Practice(s)

The last Sunday 
in October

Reformation Sunday 
remembers the day in 

1517 when Martin Luther 
posted the 95 theses and 

called the Catholic 
church to repentance 
and back to faith in 
Jesus. It is a day to 

remember that salvation 
comes by Grace Alone, 
through Faith Alone, in 
Christ Alone, according 

to the authority of 
Scripture Alone, for the 

glory of God Alone.

Each church takes a 
portion of their 

service to describe 
the 5 solas of the 

Reformation and their 
continued relevance.

REFORMATION DAY

The Sunday just 
before Advent

This day reminds us that 
Jesus is the risen, ruling 
and reigning King. He is 
king over the ordinary. 

He is king over the 
miraculous. And he is 

King over all of History.

Acknowledgement in 
Sunday Gathering

CHRIST THE KING 
SUNDAY



Quality Assurance for Worship Gatherings 

Decode "insider language" - To make outsiders insiders, we work hard to 
use accessible language for the de-churched and unchurched. We avoid 
"Christianese" and acronyms that only members would understand. We work 
hard to explain Biblical and theological terms that might be confusing to 
unbelievers. 

Building cleanliness, orderliness, and organization/flow - Environments are 
powerful; they can make someone feel welcomed and at ease or stressed 
and uncomfortable. The church is the household of God, and when we 
gather, we welcome people to God's house. We need to make LS gatherings 
places where broken sinners can feel comfortable. LS gathering spaces must 
be clean, orderly, beautiful, pleasant, and welcoming.   

Signage - must be professional, appealing, and abundantly clear, making it 
easy for newcomers to navigate their way through the gathering. 

Branding (the look and feel) - The aesthetics of LS Gathering spaces should 
be professional with an appreciation for various forms of art. All Livings 
Stones must use the same visual branding and campaign graphics provided 
by the LS Family staff. Yet each location should feel like a local representation 
of its city.  

Appropriate background music - Before and after the gathering, welcoming 
background music sets the proper tone for the season. It must be loud 
enough to influence the room's vibe but not too loud so people cannot hear 
each other talk.  

Welcoming culture - Living Stones makes outsiders insiders. No guest 
should ever come into an LS gathering and not be received warmly. This 
hospitality goes beyond door greeters. Every member and leader within the 
gathering must make it their goal to greet new people and engage them in 
friendly conversation, especially those who look isolated and alone.  

Safety Team - Every Living Stones has a Safety Team of multiple members to 
protect LS kids at a bare minimum. Safety Team is also helpful for the 
gathering to protect congregants and diffuse distractions from unruly 
people.  
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Staff expectations at Worship Gatherings - LS staff members are expected 
to be "all hands on deck" from set up to tear down of the gathering. They 
are to regard themselves as owners of the gathering, not simply employees. 
Owners go above and beyond to welcome and connect people, solve 
problems, and accomplish whatever tasks need to be done.  

Slides and media - Must be consistent with LS branding and visual 
excellence expectations. Poor quality video, graphics, and art are not to be 
displayed.  

Start on time - To establish trust with the congregation, LS gatherings to 
start on time and end on time (75-95 min.).  

Announcements - Inspiring announcements call people to action for the 
glory of God. They are to be "you-focussed" rather than "us-focussed," 
meaning they focus on what God has for the listener rather than how the 
listener can join what we are doing as a church. 

Here is an example of an "us-focussed" announcement: 
"Because we as a church are in the city for the city, we are serving the 
elementary school down the street. Come join us.” 

Here is the same announcement delivered in a "you-focussed" way: 
"As a church, we are in the city for the city. Next week we are serving the 
elementary school down the street. I want you to consider signing up to help 
because God has gifted you in some way to serve and love these neighbors. 
They have a need, and you have gifts and resources that can help."  
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Musical Worship 

GOAL / VISION OF MUSIC AT LIVING STONES CHURCHES 
At Living Stones, we sing and make music to God because He is worthy of 
our praise, adoration, and dependent trust. We also participate in musical 
worship because music has a unique quality that stirs emotions and helps 
Biblical truth stick in our minds. For this reason, God's people are singing 
people. There are over four-hundred references about singing in Bible. More 
than fifty of them are direct commands for God's people to sing. In addition, 
musical instruments and physical expressions of praise such as dancing, 
clapping, and lifting hands accompany most songs, making musical worship 
a whole-body experience. God is worthy of our whole being, and our whole 
being rejoices because we know God.  

Worship songs function as prayers and reminders of theological truth. 
Biblical themes for these songs include: 

•celebration 

•adoration 

•confession 

•lament 

•thanksgiving 

•anthem 

•crying out for help 

Since God is omnipresent, and His special presence dwells with His gathered 
people, we sing to Him confident that He hears our prayers. There is no need 
to invite Him to the gathering; He is already there! Instead, our prayer is that 
His presence would be tangible to His people as they sing songs about who 
He is and who they are now because of Christ.  

LS WORSHIP SONGS ARE: 

God-centered - To and about God. Not narcissistic.  

Theologically rich - As opposed to vague and shallow. This does not mean 
the song needs to be excessively wordy. 

Doctrinally sound and clear - The song must be explicitly Christian and align 
with Biblical truths (if a Muslim, Jew, Mormon, or New-Age Spiritualist can 
agree with all of the content, it is not explicitly Christian). 
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Missionally-focused - The style and language of the music must be 
engaging to unbelievers in our present age. 

Congregationally singable - The purpose of congregational worship is for 
the church members to sing. Some songs are beautiful but not suited for 
congregational worship because the song's range, style, or tempo does not 
encourage group singability.  

GOSPEL-CENTERED AND THEOLOGICAL BALANCE 

The good news of God's redemption contains many truths worthy of 
worship: "God has revealed Himself." "We are sinners." "Jesus has died to 
save." "Jesus resurrected." "We are the transformed people of God." "Jesus 
will return to judge and renew this broken world." "God is worthy of our 
praise.” 

Each statement is true, but since the worship gathering intends to 
demonstrate the whole gospel, worship sets for a Sunday must not focus 
only on one of these theological categories. There must be a theological 
balance.  

Each Sunday, we sing songs of: 
Revelation: God has revealed Himself to us through His Word. 

Redemption: In Jesus, we have redemption. 

Response: We respond with faith, repentance, gratitude, celebration, 

endurance, and reverential awe. 

Return: We focus on what is in store for all the saints: to be with Christ and 

enjoy Him forever.  
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STYLE, TEMPO, AND EMOTIONAL BALANCE 

Each aspect of the gospel produces different emotions. The incarnation of 
God in Jesus stirs reverence and awe. Good Friday evokes contemplation 
and repentance. Resurrection Sunday kindles hope and celebration. 
Pentecost awakens joy and excitement. The Return produces feelings of 
resolve and anticipation. Each LS worship set is to bear the mark of this 
emotional variety. It is not appropriate for the whole of the worship set to be 
slow, sad, and focussed only on the death of Jesus because He is now alive! 
It is also not appropriate for the whole set to be happy, clappy, and joyful 
because we are sinners, and our sin cost God the life of His Son. There must 
be variety. Choosing songs according to the following categories can help 
accomplish emotional and stylistic variety:  

Hymn or Psalm (traditional songs): These songs can be fast or slow.  

Confession / Lament: Speaks to the brokenness of the world and our lives. 
These songs are slow and contemplative. 

Celebration / Gospel: The Gospel we sing is "Good News." Let's sing like it 
is. These songs are upbeat and joyful. 

Anthem: Songs that reflect our citizenship in the Kingdom of Heaven. These 
songs tend to build toward emotional triumph.  

CATALOG DEVELOPMENT 
• The local Music Director should update the music catalog every January 

and July. 

• Each catalog should contain 25-35 songs, some new and some familiar for 
the upcoming season.  

• The Music Director is also responsible for developing auxiliary catalogs of 
6-12 songs for Advent and Holy Week. 

• Each catalog must have emotional variety and theological balance, as 
discussed above.  

• The Lead Pastor must approve the final catalog and new songs before the 
band plays them at a Living Stones Worship Gathering.  

• The skill level of a church's band must dictate the types of songs selected. 
For example, if a band has amateur musicians, it does not make sense for 
instrumentally complex songs to be chosen.  
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• Music Directors should pick catalogs that fit their musical style, strengths, 
and passions well.  

• Since we value unity and diversity, we select some songs in the catalog to 
engage minority populations.   

BASE-LEVEL EXPECTATIONS TO LEAD OR BE ON STAGE 

Stage leaders must be Christians walking in repentance and faith. 
Suppose a band member is participating in unrepentant or grievous sin. In 
that case, the music director must remove them from their stage leadership 
for a time until the pastors can restore them in health and repentance.  

Stage leaders must faithfully give Tithes and Offerings (Malachi 3:10, 
Matthew 12:41-44). 
As leaders, we lead by example in all areas of worship on and off the stage.  
Stage leaders must be members of the church or in active pursuit of 
membership in the church. They lead by living in faithful rhythms of WG 
attendance, community, serving (includes music), and giving. 

Fill-ins 
Occasionally, it is appropriate for musicians from other churches to fill in. 
They must meet the above criteria at their local church.  

It is better to have a gap in musical leadership than to have unqualified 
leadership that is not seeking to honor Christ in everything.  

OTHER NOTES FOR MUSICIANS AND VOCALISTS  

You are not singing or playing to an audience. You are singing to God and 
leading a congregation to behold Him. Have reverence and joy before Him. 
Leading worship is not a game, and it is not a performance.  

When selecting songs, it is wise for music directors to an error on the side of 
vocally driven music rather than instrumentally driven music. Keep it simple if 
you do not have the instrumentalists to play complex music. It is better to be 
simple and excellent than complex and average.  
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Sing in the range and tempo that makes it easy for the congregation to 
participate. Congregational worship is not a time for you to show off.  

Quality matters. Come prepared. Memorize your songs. A leaders' lack of 
preparedness causes a distraction for the congregation.  

Be you and be your style. God made you and gifted you to be you. Do not 
try to be something you are not. Stay within your range when seeking 
musical diversity; otherwise, it will not feel like genuine worship. 

You cannot take people where you have not been. So if your job is to help 
people behold God, you must spend lots of time before you get on stage 
beholding Him first. If not, you will be like a crummy tour guide in a city that 
is unfamiliar. 
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SERMONS 

Sermon Series 
At Living Stones, we preach through books of the Bible as our primary 
method for sermon series. The books we preach through are determined 
seasonally by the LS Family Elders. Occasionally, we preach short topical 
series for theological discipleship, cultivating vision, addressing acute needs, 
or following the church calendar year. All Living Stones churches preach the 
same text weekly (unless otherwise approved by the LS Family Elders). 

Type of Sermons 
LS sermons are exegetical and gospel-centered. "Exegetical" means that the 
preacher allows the text to be in the driver's seat in both content and mood 
as he expounds the text's main point. "Gospel-centered" means that the 
preacher's goal is to help the congregation behold God and the gospel from 
the text, leading them to worship Him.  

Expectations of Preachers 
Preachers must enter the pulpit completely prepared, having spent anywhere 
from 8-20 hours of uninterrupted study and prayer on the text. Sermons 
should be clear, engaging, understandable, and worshipful. A solid sermon 
includes explanation, illustration, application, and exaltation.  

Length of Sermons 
Sermons ought to be between 25 and 45 minutes, according to the gifting of 
the preacher. 

The Preacher 
Preaching is the authoritative feeding and governing of the flock of God, 
making it the job of only qualified, male Elders (1 Timothy 2:12, 3:2). 
Therefore, only Elders or EITs (Elder-in-training) may preach at Living Stones 
Churches. However, under dire circumstances, a male deacon on the path to 
Eldership may preach in the Sunday gathering if approved by the LS Family 
Elders. 
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Sunday Volunteers 

God gives His people gifts to serve as members of the Body of Christ in the 
mission of making disciples. Living Stones has six categories for serving. Each 
category contains several individual ministries. Each church will vary in 
ministries according to the size and needs of the congregation. The following 
is an example of what an LS church might have for serving opportunities: 

Click the image to download the 4”x6” serving card. 

Churches may organize their ministries in whatever fashion they choose as 
long as the essential categories stated on the previous page are covered. 
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Communication Processes for Volunteers & Ministry Leaders 

Tech and Music ministries use Planning Center for resourcing, scheduling, 
communication, etc. 

All other ministries will use Church Community Builder as their volunteers' 
primary communication and scheduling platform. 
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