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W E 'R E  G L A D  Y OU 'R E  H E R E

T H A N K  Y O U  F O R  JOIN ING

WELCOME
The goal of this document is to direct and

clarify the overall heart, feel, and strategy of the

church for repetition, growth, and focus. The

document is a guidebook for reference, a tool

for onboarding new leaders and staff as well as

a true north to keep Oasis focused and grow to

its fullest God-honoring potential.

 

Oasis Church



Culture Happens
by Default or by

Design

 

words of wisdom 

words of wisdom



WHY

Start With Why

We are drawn to leaders and organizations that are good at communicating

what they believe. Their ability to make us feel like we belong, to make us feel

special, safe and not alone is part of what gives them the ability to inspire us.” 

—Simon Sinek, Start with Why
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W H Y

This pursuit and definition of “Why” begins with our core beliefs as a church.

Jesus and Socrates had at least one thing in common. They loved to ask

questions. In recorded scripture, Jesus asks 307 questions. He is asked 183

questions and 180 times he answers a question with a question. Quick math,

that’s 98.3%. Great questions create great learning environments. They

stimulate critical thinking and draw out ideas and underlying presuppositions. 

Churches are often notorious for discouraging questions, especially hard

questions. Having a question and having faith are not mutually exclusive. If

Jesus wasn’t afraid of a tough question neither should we. That said, here are

our core fundamental beliefs to begin those healthy questions and

conversations:  

OUR BELIEFS



O U R  B E L I E F S

06

God: We believe there is only one God, Who is Sovereign

above all. God is infinite and all-powerful. He has been

revealed to us as Father, Son, and Holy Spirit. (Deuteronomy

6:4, 2 Corinthians 13:14, John 1:1) 

Jesus Christ: Jesus Christ is the only begotten Son of God.

On earth, Jesus was 100% God and 100% man. He is the

only man ever to have lived a sinless life. He was born of a

virgin, lived a sinless life, performed miracles, died on the

cross for mankind, and thus, atoned for our sins through the

shedding of His blood. He rose from the dead on the third

day according to the Scriptures, ascended to the right hand

of the Father, and will return again in power and glory (John

1:1,14, 20:28; 1 Timothy 3:16; Isaiah 9:6; Philippians 2:5-6; 1

Timothy 2:5).

The Holy Spirit: The Holy Spirit is equal with the Father and

the Son as God. He is present in the world to make men

aware of their need for Jesus Christ. He also lives in every

Christian from the moment of salvation. He provides the

Christian with power for living, understanding of spiritual

truth, and guidance in doing what is right. The Christian

seeks to live under His direction daily. (2 Corinthians 3:17;

John 16:7-13, 14:16-17; Acts 1:8; 1 Corinthians 2:12, 3:16;

Ephesians 1:13, 5:18; Galatians 5:25)

Pew Research tells us
that around 4% of people
living in this Austin
metro consider themselves
spirit-filled Christians.

LACK OF SPIRIT-FILLED
CHURCHES



O U R  B E L I E F S
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A Lifeway reseach study,
which analyzed church
data from 34 Protestant
denominations and groups,
found that 4,500 churches
closed in 2019, while
about 3,000 new
congregations were
started. This has only
Increased since Covid-19
shutdowns.

WE NEED MORE CHURCHESHOLY BIBLE: The Holy Bible, and only the Bible, is the

authoritative Word of God. It alone is the final authority in

determining all doctrinal truths. In its original writing, it is

inspired, infallible, and inerrant (2 Timothy 3:16; 2 Peter 1:20-

21; Proverbs 30:5; Romans 16:25-26). 

SALVATION: We are saved by grace through faith in Jesus

Christ; His death, burial, and resurrection. Salvation is a gift

from God, not a result of our good works or of any human

efforts (Ephesians 2:8-9; Galatians 2:16, 3:8; Titus 3:5;

Romans 10:9-10; Acts 16:31; Hebrews 9:22). 



We see a church that is not separated by walls of fear or prejudice but freely embraces

people of diversity in color, personality, background, age and talent. We are a beautiful

mosaic that reflects the image of our infinitely skilled and creative Maker.

Diverse

We see a church that has rediscovered the vibrant joy and energy of the early church and is

actively honoring God in our families, changing lives in our communities, making a

difference in our country, and impacting nations for Christ.

Joyful

We see a church whose head is Jesus, help is the Holy Spirit, and whose heart is people.

Who happily seeks and serves the lost with the help of the Holy Spirit while trusting Jesus

will save them, shining the light of the gospel into every dark area of our city.

Jesus and People

Why

THE CHURCH WE SEE
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We see a church that is so full of faith that we truly believe anything is possible. With

prayer as our foundation, miracles of healing, provision, and freedom are celebrated and

expected daily.

Faith Filled



We see a church whose message is eternal and unchanging but whose creative methods are

always adapting to engage people where they are, equipping and empowering believers to

live out their purposes. Constantly challenging our faith community to grow in the Word and

spiritual disciplines.

Historical Message and Creative Methods

We see a church whose passionate, authentic worship draws people to experience God

even before they fully understand Him. We actively pursue the manifested presence of the

Holy Spirit in our gatherings because God can do more in one minute than we can in a

lifetime. 

Worshippers

We see a church whose culture of honor, love, and generosity extends beyond our own

four walls to serve our families and communities. We freely give because we have freely

received grace through the gospel of Jesus Christ.

Culture of Honor

Why

THE CHURCH WE SEE
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We see a church living in daily community, happily bearing the burdens of one another.

Fun, laughter, tears, and sorrow are shared and strength received as we grow and mature

into the family God intended us to be.

A True Community
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Why

OUR MISSION
When we use the word “church” in our present

context it is usually referring to a building or a

brand. If I ask, “What church do you go to?” I’m

expecting to hear a name and address. However,

when Jesus cast the vision for the New Testament

church he introduced a new paradigm.

But you will receive
power when the Holy
Spirit comes upon you.
And you will be my
witnesses, telling people
about me everywhere—in
Jerusalem, throughout
Judea, in Samaria, and to
the ends of the earth.”

ACTS 1:8

In the Old Covenant (Testament) Israel played

defense. They fought to keep other nations out, to

build up (literal and figurative) walls, rules, and

rituals to separate themselves from other cultures

and nations. In the New Covenant (Testament)

Jesus casts a new vision and calls Christ follows to

reverse our mindset and strategy. He commands

the church to play offense. He commissioned us to

go into the world, preach the gospel, and unify a

new family. The church is no longer an address. The

church is now a movement. We are called to reach

new people with the gospel and expand the tribe.

We are to reach people all the way to the ends of

the earth. Everywhere God’s people are His church

is present. 



JOHN 10:10

"I have come that they

may have life and that

they may have it more

abundantly." -Jesus

Our Mission

TO SEE PEOPLE ENCOUNTER JESUS,

EXPERIENCE ABUNDANT LIFE, AND 

BE EMPOWERED FOR THEIR PURPOSE

Encounter Jesus - Our hope is that every person will have a life-changing encounter with Jesus. We
accomplish this through our Sunday worship experiences, prayer meetings, and overflow nights.

Experience Abundant Life - We know that God accepts us wherever we are in life, but he doesn’t want to
leave us there. According to John 10:10, He wants us to live an abundant life! We help people to live an
abundant life through our Connect Groups and Dream Team.

Be Empowered for Purpose - God has created every one of us on purpose, for a purpose! Our desire is to
help every person discover their God-given purpose, then walk it out in their life every day. We accomplish
this through our Growth Track, Dream Team, and Leadership Development Pipeline
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WHO

“Culture eats strategy for breakfast.” 
—Peter Drucker

 



W H O

Before we get to the “How and What’ of Oasis Church, we must first align on

our Why and then How. In other words, the core heart of who we are and then

how we exemplify that heart, how it feels. Our culture. As Peter Drucker says,

without clarity to culture… it will eat all of the “what” (systems) for breakfast. 

Our How is made up of our values(how we make decisions) core cultural

behaviors (how we interact with each other), and our cultural language (how

we speak to each other). 

And our people, are the most important, impactful, and primary exemplification

of how it feels to be a part of our culture. In addition, the who of our brand in

how we reach out to the world helps to define the types of people attracted to

Oasis Church. 

"OUR FEEL"



O U R  V A L U E S
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Beyond mission and core beliefs Oasis

Church is directed by six core values that

inform our decision making and focus for

all we do. The people of Oasis Church

embody these: 

Jesus Is Our Message

 The purpose of Oasis Church is to share

the hope of Jesus Christ. He is our

message. We want to experience Him,

know Him, and share Him.

People Are Our Heart

Our heart is for people. All people are

loved by Jesus. We desire to help people

live the life they were meant to live in the

community of others.

Prayer Is Our Response

Prayer is the intimate interaction of our

hearts with the heart of God. It is the

foundation of our relationship. We

believe that knowing, hearing, and

obeying the voice of God is a

foundational principle of prayer.

Passion Is Our Pursuit

Everything we do, we do it with passion.

From our corporate worship to our serve

opportunities, we do it with Holy Spirit

energy. Passion drives us; passion for

Jesus, passion for people, passion for His

Church.

Servant Leadership Is Our
Identity

 If you’re too big to serve, then you’re too

small to lead. We believe the greatest

leadership is in service to others. Every

role is different, but they are all important. 

Generosity Is Our Privilege

Generosity is about giving more than

what is required. We see generosity as a

privilege. God has given richly toward us!

It’s our honor to give back to Him with

our time, talent and treasure. 



(Two Super Powers: Super Un-offendable. Super Approachable.) We need the truth, for the

sake of the mission. We need honest and ongoing feedback and evaluation to continue to

improve because the mission is too important! Job 31:6

Quick and Clear Feedback

We cover for each other! if someone makes a mistake we cover for them in public and correct

them in private. If someone has an ongoing sin issue we don’t make it public but we do take

steps to correct the individual and protect any others that may be affected. Luke 15:22

We Cover Mistakes, but We Don’t Cover Up Sin 

Prayer is not the last resort, it’s our first response. In our meetings, services, homes,

calendars, and everywhere else we make prayer a priority. Ephesians 6:18

Prayer Is A Priority 

Who

OUR CULTURAL BEHAVIORS
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In order of importance God must always be first, then people, and finally programs or plans.

This doesn’t diminish the importance of people or plans but it shows us the correct order.

We must not allow people to hinder us from being connected to God, likewise, we must not

let plans hinder our relationships with people. Matthew 6:33

God's presence > People > Programs

We know that culture either happens by default or by design. Rather
than allowing our feelings, backgrounds, or the standards of our society
to take the lead, our goal is to intentionally and consistently create the
culture we want to see. 



One of the core values of Oasis is passion. This means that we are passionate about the big

things and the small things. We’re passionate about celebrating the past and preparing for

the future. We are passionate in meetings and worship services. We clap, we celebrate

others, we cheer, we sweat, we have fun, we work hard! Colossians 3:33

We Are Passionate People

Who

OUR CULTURAL BEHAVIORS
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We know that culture either happens by default or by design. Rather
than allowing our feelings, backgrounds, or the standards of our society
to take the lead, our goal is to intentionally and consistently create the
culture we want to see. 



W H O
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We Don't Say We Say

Children's Church

Offering Buckets

I have to do it

I have to be there

Is it your first time?

Sanctuary

Foyer

Your Church

My Team

Small Group

Volunteer

My/Our Church

Our/The Team

Connect Group

Kids Ministry

Offering Containers

I get to do it

I get to be there

Auditorium

Lobby

Servant Leader

Cultural Language
Oasis Church is a diverse group of people. It’s beautiful. God is

bringing people together from all backgrounds, walks of life, and

faith journeys. With that reality comes the necessity to align our

language and terms. Genesis 11:6

Sorry, I know serving is hard

How long have you been
attending Oasis?

Thank you for serving!



The first-century church was the purest form of God’s church, but things have changed a

lot over the past two thousand years. We desire to be as close to the original form of Jesus’

church as possible while making use of modern technology and ideas to accomplish His

mission

21ST CENTURY EXPRESSION OF A 1ST CENTURY EXPERIENCE 

Who

CULTURAL STATEMENTS
AND PHILOSOPHIES
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As with our cultural language, over the years we have developed
statements and philosophies that are special to who we are as a
church. These penetrate into every area of our church and life as
leaders. 

We live in a polarized world, so it is easy to bring that mentality into the church. For

instance, many churches feel like they need to choose between being structured or spirit-

led. It is a false dichotomy. We refuse to cut ourselves off from what God can do. We

choose to fight for balance in all areas.

WE ARE NOT EITHER/OR, WE ARE BOTH/AND

There are no divas at Oasis. We are a part of the global, capital “C” church, not just in the

present but throughout many generations past and to come. Our position or title is not the

point. What we accomplish when united together is what pleases the heart of God 

WHAT WE ARE PART OF IS BIGGER THAN THE PART WE PLAY 



Only Jesus brings salvation, but we have been invited to be a part of the story He is telling

in our city and our role is to serve others. As we serve, His love and grace do a work that

we could never do. 

WE’RE CALLED TO SERVE THIS CITY, NOT TO SAVE IT 

Who

CULTURAL STATEMENTS
AND PHILOSOPHIES
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When Chick-fil-a was faced with the competition of Boston Market they considered adding

many things to their menu and strategy. Finally, Truett Cathy slammed his hand and said

“what’s that got to do with chicken?” Meaning if they kept chicken the main thing they

would be successful. Our main thing is Jesus and People!

WHAT'S THAT GOT TO DO WITH CHICKEN?

The first step of leadership is a willingness to meet needs. We fill gaps wherever we see

them regardless of whether the task is in our department or job description. Serving others

develops the leader within us and guarding our servant’s heart in every season keeps our

leadership genuine and effective. 

IF SERVING IS BENEATH YOU, LEADERSHIP IS BEYOND YOU 

We can best prepare for what God has in store for our lives by connecting with him

through prayer, worship, and His word.

YOU CAN’T PLAN A MOVE OF GOD, BUT YOU CAN PREPARE FOR ONE 

All throughout the Bible, we see that God created us and knew us before we were even

conceived. This means that no person is an accident or a mistake. No matter the

circumstances of their birth or upbringing, every person was created on purpose, for a

purpose. 

EVERYONE WAS CREATED ON PURPOSE, FOR A PURPOSE



The frustration gap is caused when reality does not meet expectations. We have the choice

to adjust either performance or expectations. The true power comes in recognizing the gap

and actively working to decrease it. We often say "what frustrates you the most, God has

called you to fix."

FRUSTRATION GAP 

Who

CULTURAL STATEMENTS
AND PHILOSOPHIES
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The ultimate goal of Oasis is not growth, it is health. True health creates strength that

sustains genuine growth. The grass is greener where you water it. We believe that as we

continue to steward was God has given us, water it, and focus on health, things will grow. 

HEALTHY THINGS GROW 

At Oasis, prayer is something we take very seriously. We believe in the power of prayer

and want to make it our first response in every situation.

PRAYER ISN’T OUR LAST RESORT, IT’S OUR FIRST RESPONSE 

More is caught than taught. Your actions create ripple effects that far outweigh your words.

However, as you train others to do what you do, be sure your character is worth emulating.

YOU TEACH WHAT YOU KNOW, YOU REPRODUCE WHO YOU ARE 

The only way the church progresses is with a sacrificial spirit. Oasis Servant Leaders,

Teams, and Connect Groups are made up of countless men and women who place their

personal preferences aside for the larger purpose of seeing the message of Jesus advance.

THIS CHURCH ISN’T BUILT ON THE TALENTS OF A FEW, BUT ON THE
SACRIFICE OF MANY 
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HOW

Our Strategy

"Our goals can only be reached through the vehicle of a plan. There

is no other route to success." -Pablo Piccasso



H O W
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And, beyond this, to
focus our entire church
and all our teams we use
a three four-month season
(SZN) per year calendar.
We’ll come back to that.

SZNS

How does the why and the who start to work? What

drives how Oasis Church moves and continues to reach

those around us? In other words, what keeps it all spinning

forward. How we do all of what we value is driven by

several core processes and focuses: 

Our Process

Oasis Church Process (overarching) 

Next Steps (from crowd to community) 
Faith Steps (growing in faith) 

Leadership Development (growing as leaders) 



O A S I S  C H U R C H  P R O C E S S

Oasis CHURCH PROCESS (OVERARCHING) 

In its simplest highest level view, this is what Oasis Church does. Weekend services with a

goal of connecting people into community through groups and teams (that help them grow

relationally and spiritually) lead into steps of faith in outreach and evangelism. This core

process represents our primary focus as a church. 

This is embodied in ministry for all ages and care provision throughout the church:

Services Groups + Teams

Outreach + Evangelism

Next Steps

Faith StepsLeadership Development



Providing excellent service experiences online and in-person that offer genuine spiritual

encounters and compelling things to give time, money, and energy to. These services are all

available to all ages throughout the week. 

SERVICES 
 

How

OUR PROCESSES
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Specifically designed to provide healthy relationships for spiritual and personal growth.

Pastoral care is a ministry that operates as an appendage of groups to ensure spiritual

health in all of the church. 

GROUPS + TEAMS 

Once involved and invested the people of Oasis Church should be encouraged to reach

beyond their walls to serve those in need, and invite them into a relationship with Jesus. A

key step here is inviting those around you to join services at Oasis Church. Curry R. Blake

says “If your gospel isn’t touching others, it hasn’t touched you.” 

OUTREACH + EVANGELISM 

NEXT STEPS

How do we bring people into the Oasis Church community? What’s the ideal path?
This path describes how we welcome people in from the crowd into the community

and how we can consistently help others grow.
 

Step 1: Attend A Service or Group 
Step 2: Complete Growth Track 

Step 3: Attend Welcome To Church
Step 4: Join a Team and/or a Group



How

OUR PROCESSES
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FAITH STEPS

We also want to be intentional with steps of faith we help our church walkthrough.
The connections process lists key points where people can drop into different core

spiritual growth environments. Here is the process for growth in faith steps at Oasis
Church. We also recognize that discipleship is personal and does not always follow

an exact path:
 

Step 1: Following Jesus Online Course
Step 2: Connect Groups and/or Faith Development Courses

 
LEADERSHIP DEVELOPMENT TRACK

*requires application and acceptance by senior leadership
 

Our Leadership Development track is designed to train and release future leaders
into their God-given purpose. We are developing people for leadership in the

church, marketplace, education sector, and beyond!
 

Step 1: Connect Group Leader Training & Team Leadership Training
Step 2: Leadership Courses
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How

LEADERSHIP & TEAMS
This structure supports leadership development for

groups and teams in every ministry to follow the

following leadership pipeline. The hope here is that

we provide growth opportunities at every level and

stage for the people of Oasis Church. Our primary

tools to develop leaders are team building,

delegation, support and Leadership Development. 

The Lord now chose
seventy-two other
disciples and sent them
ahead in pairs to all the
towns and places he
planned to visit.

LUKE 10:1

I am a leader  

I am a person of influence  

Today I choose to be a blessing  

With God’s help, there is nothing I cannot do  

Instead of being reactive, I will be proactive  

I know the answer 

I am the solution  

Leadership Creed



At times it can be confusing what it means to lead someone, so we defined these core

attributes of a leader in any role at Oasis Church: S.E.R.V.E.

See the Future

Engage and Develop Others

Reinvent Continuously

Value Results and Relationships

Embody the Values

SERVE AND SUPPORT 

To support the development of others, we have to be intentional with delegation. Towards
that end, we use the following structure to train and prepare others: 

YOU WATCH ME- First, start by watching me, taking notes, asking questions, and being by
your leader's side to watch all of what is done to begin learning. 

YOU HELP ME- Next, get your hands in the mix. Click a button. Lift a hammer. Help with
preparation. Either way, you are helping your leader, but not owning yet. 

I HELP YOU- Here’s a key pivot point. Now you are leading, and I am helping you. Did you
get stuck? Have a question? Your leader is here to help. 

I WATCH YOU- Now, you are running on your own. Your leader will be watching you to
make sure you’re doing great. But you are going on your own! As leaders develop into “I
watch you” and beyond.

Development Through Delegation

How

LEADERSHIP BASICS
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H O W

Leadership & Teams

5 C’S OF GREAT TEAMS
AND TEAM MEMBERS

 

Competency: The importance of developing your gift. God deserves and
desires our best. And when we give our best, we are able to minimize
distractions in worship. 

Commitment: Matthew 5 commands us to let our “yes be yes” and our
“no be no”. It is imperative that we follow through with our
commitments and are aware of when to say no. 

Culture: Every church has unique cultural aspects to it – and Oasis is no
exception. Each team and team member should strive to exemplify the
culture of Oasis and The Kingdom in every aspect. 

Chemistry: How you affect others. Each time we add someone to the
team, it affects someone. 

Character: A growing relationship with Jesus Christ is expected. We
have to be the same person in public and in private. We can’t lead
people where we are not willing to go ourselves. 



Q UO TE

Q U O T E

Dave Ramsey

To Be

UNCLEAR
Is To Be

UNKIND



1. What are the thing(s) I like?

2. What did I not understand?

3. How could it be more clear?

4. Is there are anything that should be removed or changed?

5. Was I moved to action? (What was the "one thing"?)

Best Practices for Giving Feedback 
 

How

FEEDBACK 

30

1. “Pull” on it, ask for it. Don’t wait until it’s pushed on you. 

2. Learn to see feedback as a development tool.

3. Ask people to be in your feedback circle. 

4. Ask at least two people to be in your circle that aren’t close to you. 

5. Remember: its not personal, this is to better you. 

Best Practices for Receiving Feedback 

LEADERSHIP PIPELINE 

As teams and individuals develop we want to make sure there is a path to continue to

advance in leadership. Take on more responsibility and continue to grow. Towards

that end, here are the levels of leadership in our leadership pipeline: 

 

EXECUTIVE PASTOR

DEPARTMENT DIRECTOR

DEPARTMENT COORDINATOR

TEAM LEADER

SERVANT LEADER 

 

AKA COACHING CONVERSATIONS
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How

LEADERSHIP ROLES

This is not for hierarchy
but instead for clarity and
to offer opportunities for
more and more leadership! 

ALWAYS REMEMBER

Executive Pastor

The Executive Pastor(XP) role is to receive vision and
direction from our Lead Pastors, strategize how to
accomplish is and communicate that to the directors
they oversee. Their responsibilities also include pastoral
care, preaching and teaching, and developing leaders. 

Example: Executive Pastor of Ministries oversees Next
Steps, Outreach, Groups, Prayer, etc.

Director

The Director's role is to oversee a group of teams and
team leaders, to set the set and maintain the Oasis
standard throughout their teams, and to develop new
leaders. 

Example: Director of Guest Experience oversees parking
team, welcome team, greeters and ushers, safety team,
etc.

Team Leader 

The Director's role is to oversee a group of teams and
team leaders, to set the set and maintain the Oasis
standard throughout their teams, and to develop new
leaders. 

Example: Director of Guest Experience oversees parking
team, welcome team, greeters and ushers, safety team,
etc.

Servant Leader

A servant leader is what we call our volunteers at Oasis.
In one aspect we are all servant leaders. In this instance,
we are referring to those who serve in a specific role
such as a greeter.

Example: A Servant Leader who serves as a greeter at
the 9:30am service.



Create an environment for people to grow
closer in their relationship with God, and
closer in their relationships with other
believers.

Groups 

Create a fun, welcoming, distraction-free
atmosphere for all services and events.

Guest Experience

Ensure that every person who attends
Oasis receives proper follow-up, attends
growth track, and gets connected to a
Serve Team and/or Connect Groups.

Next Steps

Create and maintain a safe, fun
environment for kids(birth-5th) to
experience the teaching, mission and
culture of Oasis Church.

Oasis Kids
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How

DEPARTMENTS + MINISTRIES



Ccreate and maintain a safe, fun
environment for Youth(6th-12th) to
experience the teaching, mission, and
culture of Oasis Church.

Oasis Youth

Plan and facilitate serve opportunities
outside of the four walls of Oasis Church,
that impact our community.

Outreach 

Ensuring that every member, team
member, leader, and pastor at Oasis
Church is both participating in prayer and
continually covered in prayer.

Prayer

Create an engaging, distraction-free
worship environment for our in-person
and online campuses.

Productions

33

Create and maintain an environment for
people to encounter Jesus. 

Worship
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WHAT

What We Do

“Far and away the best prize that life offers is the chance to work

hard at work worth doing.” – Theodore Roosevelt



W H AT  W E  D O

W H AT  W E D O

THE 5 REASONS

HAVE A ROLE - God calls us on this journey of faith with Him. To
leverage the gifts He has given us for His work and it is the
responsibility of the church to provide those opportunities. Just like a
healthy economy is measured largely in part by jobs, a healthy church is
measured by roles and people engaged in them. 

ENGAGED FAMILY - People desire to pursue God through their church
with their entire family. Whether it be the children, spouse, boyfriend,
girlfriend, mom, dad or grandma -- our pursuit is to provide a church
that engages the whole family. 

IMPACTING THE WORLD - Jesus left the world with a final parting call
to arms, to go forth into all nations and preach the gospel. The response
of the believer is to share with the world and make a tangible impact on
the world around them (or us). If Oasis Church left the communities
where we are placed, would anyone notice? If the answer is no, we have
failed.

HAVE A FRIEND(s) - It is critical that the church body grows in
relationships and that the people of Oasis Church have at the very least
one friend at church. You can’t know everyone, but it’s important to
know someone. 

EXPERIENCE GOD - First and foremost, a healthy church should
support and provide environments for people to experience God, His
presence, and grow and be revived from it. And, to welcome those
disconnected into opportunities to experience Him. 

With all else in place, we look to whom Oasis Church reaches and more importantly
what are the key elements to a healthy relationship with Oasis Church. This target and
clarity are key to hold our teams accountable to providing each of these needs to
support healthy spiritual growth and an altogether healthy church body. To provide that
clarity, we have identified the 5 key elements of a healthy church. Not church
organization, not a church building, church body. Our goal is to provide all 5 of these
core elements to support a healthy church: 



What

CORE OFFERINGS 
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Attendance 
Salvations 
Baptisms 
Holy Spirit Baptism
Participation in prayer meetings

Increased attendance and online followers/Views
Quality of content produced 
Variety of content produced 

Group leaders + attendance 
Team leaders + size (weekend #s and total) 
Care and prayer requests fielded 

Outreach Events serving numbers (people by event or opportunity) 
Legacy campaign giving and given away 
Tithes + Offering Giving

GENUINE SPIRITUAL ENCOUNTERS 

LIFE-CHANGING CONTENT 

HEALTHY COMMUNITY + RELATIONSHIPS 

COMPELLING THINGS TO GIVE RESOURCES TO 

This begins with our core offering. Meaning, at our core, what do we do? There is no
shortage of detail to unpack from each of our ministries, events, teams, groups, and more.
But what is our core offering? The root of what we do for our community. We believe it is
the following: 

CORE OFFERING WE PROVIDE 
GENUINE SPIRITUAL ENCOUNTERS 
LIFE-CHANGING CONTENT  
HEALTHY COMMUNITY & RELATIONSHIPS
A MISSION TO GIVE TIME, ENERGY, &
MONEY/RESOURCES TO 

These are, of course, supported by all of our departments and ministries (defined in more
detail later) and it is carried out in a wide variety of ways. But, this is our core offering as a
church. Core target and we should be held accountable for the execution in these areas.
Stories of life change are our scorecard for success, and in addition, we do believe that
monitoring our health through some key measurements is also an important part of the
stewardship of His church. Like a doctor who monitors blood pressure, temperature,
weight, height, and more to ascertain health and problem areas, so too will we diligently
track the measurements of His church to stay healthy and grow healthy. All of the
following should be looked at for all ages (Adult, Kids + Yth). 



THANK
YOU

Thank you for choosing to be a culture carrier.


