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GROUP LEADER HANDBOOK
Helping people find hope in Jesus by building meaningful, biblical friendships.

Foundation and Vision for Groups Ministry

The Great Commission (Matt 28:18-20) and Paul's description of Partnership
(Philippians 1) direct the vision we have for making Disciples of Jesus Christ. We see
partnership in making disciples as a collaborative effort best done in groups of
people working together in community. To that end, we want to facilitate the health
and growth of the church through a Groups Ministry strategy and philosophy.

Matthew 28:18-20: And Jesus came and said to them, "All authority in heaven and on
earth has been given to me. Go therefore and make disciples of all nations, baptizing
them in the name of the Father and of the Son and of the Holy Spirit, teaching them
to observe all that I have commanded you. And behold, I am with you always, to the
end of the age."

 
Philippians 1:3-11: I thank my God in all my remembrance of you, always in every
prayer of mine for you all making my prayer with joy, because of your partnership in
the gospel from the first day until now. And I am sure of this, that he who began a
good work in you will bring it to completion on the day of Jesus Christ. It is right for
me to feel this way about you all, because I hold you in my heart, for you are all
partakers with me of grace, both in my imprisonment and in the defense and
confirmation of the gospel. For God is my witness, how I yearn for you all with the
affection of Christ Jesus. And it is my prayer that your love may abound more and
more, with knowledge and all discernment, so that you may approve what is
excellent, and so be pure and blameless for the day of Christ, filled with the fruit of
righteousness that comes through Jesus Christ, to the glory and praise of God. 

Our goal is to see men, women, and children partnering together to spread the
Good News of Jesus Christ in our neighborhoods and around the world. It is also
important to note that discipleship is not viewed as a program or even a
destination, but rather it’s the ongoing process of growth and sanctification that
each of us undergoes as we partner together. This, we feel, is in line with the Great
Commission and with our vision for partnership in the Gospel.

It is on this foundation that we have built our Groups Ministry, specifically our
Community Groups. We are called to be Disciples and to be Disciple Makers. And the
degree to which we are making disciples is the degree to which our church is overall
healthy and growing. In addition to this, we believe that the church planting
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movement in our region is best facilitated through the Groups Ministry. We want to
see churches planted one group at a time.

In light of our Biblical convictions that community is a critical part of sanctification
and growth of a believer, and a crucial aspect of being God’s image-bearers, we want
to see everyone living out their faith in a group setting. For this reason, being in a
Community Group is encouraged for partnership, and Community Groups are
our primary vehicle for discipleship and an important strategy for the mission of
the church. Therefore, your service as a Community Group Leader is vital to the
health and mission of Anchor Church! You will play a huge part in determining the
legacy of Anchor Church and transforming our city.

Introduction to Life Group Philosophy

Purpose of Life Groups
We’re praying that in the coming year(s) we can launch other types of groups in
addition to Community Groups: Life Groups to address various stages of life like
single, marriage, parenting, finances, senior citizens; Redemption/Recovery Groups
for people who would benefit from specific help in areas of addictions, divorce,
abuse, etc.; Missional Groups to reach specific neighbors and/or friends; and,
Discipleship Groups for gender-based study and accountability.

It’s expected that Partners will normally be a part of a Community Group and that
the Life Groups, Redemption Groups, and Discipleship Groups are simply
supplements to the regular care any Partner should receive in a Community Group.
Life Groups and Redemption Groups serve as a short-term, safe place for fostering
healthy disciples who can hop off of the normative Community Group calendar for a
semester and jump back into a Community Group once their Life Group or
Redemption Group ends.

Philosophy of Groups Ministry
At Anchor Church, we desire that our Groups Ministry reflect an intergenerational
diversity where people from various stages of life (single, married, parents, children,
grandparents) can benefit from each other in a family-like context. We believe this
reflects the scripture’s desire for the church to function as a family, and we believe
this is the best context for discipleship and mentorship.

In this regard, Life Groups serve as a bridge to the normative experience of living
together as a family in the context of a Community Group. Although we want to
make space to reach people in various stages of life by providing contextual and
age/stage appropriate discussions and activities, we also want to encourage them
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over time to be engaged with other people in the church family who might be at
different ages/stages of life.

Structure and Format of Life Groups
Life Groups will have some flexibility in terms of location, frequency (once/twice a
month, once a week, etc.), and curriculum (study guide, bible study, dinner and
discussion, etc.). All groups operate on a semester basis and are expected to break for
the winter and summer months. This allows for more church-wide engagement with
Winter and Summer events and seminars.

Introduction to Community Group Philosophy

Community Groups emphasize the value of relationships and belonging. As
mentioned, they are the normative, ongoing platform in our church that is best
suited for the “one anothers” of scripture, for the Gifts of the Spirit to be exercised,
and for the mission of the church to be accomplished.

Belonging Before Belief
Much has been written on this subject but the idea is simply this: In our culture
today, many people want to belong to a community before they actually commit to
belief in their values. They want to see if the values you profess are actually lived out
in your life. They want to participate and may even be willing to further your cause
before committing to belief. This is an amazing phenomenon. This means that a
non-believer wants to participate in your group and watch you be Christians to see if
your life is different because of the Gospel. They may even participate in the mission
with you. This should change the way we think of our Community Groups. Our
Groups need to strategically think about providing opportunities for engagement in
the culture and the ability to invite non-believers into their community in accessible
but authentic ways. Because of this, our Community Group format often resembles a
family dinner and discussion. This enables us to more easily invite others into groups
and more easily include our neighbors.

For our church family, a Community Group is not just an event or a bible study. It is a
lifestyle of discipling one another in the context of our ordinary lives with
intentionality to collaboratively share the Good News of Jesus with our
neighbors.

Neighborhood Strategy
Each Community Group and its Leader have a key role to play in the mission of the
church. As we endeavor to transform the city, there are two equally important parts
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to the strategy. The first is the proclamation of the Word and the second is the
incarnational living out of the Word in our lives. The goal of our Community
Groups is to live out the conviction from God’s Word in a way that transforms our
lives and the lives of those who see God’s work in us. This is where the Neighborhood
Strategy comes in. The concept is simple. Although your Community Group may not
be able to affect the whole city, it can affect your block and your neighborhood. If the
other groups in your neighborhood do the same, and the groups in our church affect
their neighborhoods, eventually we can transform a city. This is the body of Christ
each doing their share that adds up to a mission greater than the sum of its parts.
We see in 1 Cor. 12 that this is how God designed the church to work for His glory and
our joy. What makes this more significant is the fact that you and your group can
reach people and people groups that would never enter the door of the church
building. You have the opportunity to contextualize within your group at a deeper
level than a church service might, and therefore reach people who otherwise would
never hear the Gospel. As Sunday Gatherings and Community Groups work together,
this city will never be the same. This is the kind of passion and vision that men and
women give themselves to. Our Group Leaders embody this and model it for our
church family!
 
Replication as an Underground Movement
One of the key elements of our Community Group vision and philosophy is
replication, which safeguards against becoming too inward focused and entitled.
The idea that our groups need to reach people, grow, and plant new groups to reach
more people will keep us outwardly focused, and it allows room for new people to
join our groups and be transformed by the Gospel. As our groups continue to grow
and replicate, we make steps towards our goal to transform our city through an
underground movement of God’s Spirit at work through His people to advance His
kingdom through the proclamation and demonstration of His Gospel.

Each time a group replicates, we establish another outpost for the Gospel. So, we
encourage and expect that every group would strive to plant the Gospel into
more communities and saturate their neighborhoods with the Gospel of Jesus.
This also puts an emphasis on apprenticeship and raising up new leaders to start
new groups.
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Questions That Shape the Culture of Group Involvement

What is a Community Group?
Gathering weekly for care and accountability, study and prayer, good times and
tears; Anchor Community Groups are an essential expression of our church’s mission.
At the heart of the Community Groups Ministry is the desire to see a community
of believers who worship Jesus, love one another, build each other up with the
gifts of the Spirit, and embody the mission of Anchor to make disciples. God has
called us to a continuous lifestyle of worship and relationship with Himself, which is
cultivated and nurtured within the body of Christ. The Church is a people. It is a gift
of God. At Anchor, Community Groups are the place where discipleship and care
takes place. It is where we encourage one another to be worshipers of our Lord. It is
where the body becomes the body, loving, caring, and challenging one another. As
well, it is within community that we engage culture and incarnate Jesus in every
corner and pocket of our city. We were created to worship Jesus in community in the
image of our Creator, who Himself exists in community. It is our desire to see every
member of Anchor loved, cared for, and challenged within a thriving community.
And it is our desire that our neighbors within this city are blessed and touched by the
love of Jesus through the lives of our members.

Why Should I Join a Community Group?
A Community Group is a gathering of people from the church that get together
weekly to share life and support one another. Life is hard. It was never meant to be
lived in isolation. Community is a gift of God intended to help us see and experience
the Good News of Jesus in profound and tangible ways. If you are new to the church,
this is the perfect place for you to belong, ask questions, and wrestle with your faith
in a community of people who care for you, not because your life is together, but
because you are created in the image of God. It is within community that we exist as
true family in a time when the concept of a loving and caring family can seem
foreign. It is a place where we encourage and challenge one another in our journey
to know Jesus in deeper and more personal ways. In Community Groups, people talk
through life issues, eat together, pray together, laugh together, struggle together,
and serve others as we are transformed by the grace of God in our lives. 

Why are Community Groups So Important to Anchor?
Getting connected at Anchor means participating in both the Sunday Gathering and
a Community Group. Sundays are a time for celebrating in worship of Jesus together,
hearing the preaching of the Word, and sharing in Communion. Community Groups
are the place where the seeds of the preached Word take root and become real.
It is the place where we build relationships with one another and live life
together. As well, it is within the groups within the neighborhoods of the city that we
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can participate in the work that God has called us to as a church. Our groups are an
opportunity to love and bless the city in unique ways.

What Should We Expect from a Community Group?
Each Community Group is unique as the Group reflects the neighborhood in which it
exists. However, you can expect a weekly gathering that involves food, conversation,
prayer, discussion for applying the Bible to practical living, and service in the
neighborhood. Community Groups are an environment for building relationships
with one another, which strongly emphasizes challenging one another to drive God’s
Word deeply into our lives. Most groups will follow either a curriculum prepared by
the Elders and Staff or the Sunday sermon series. Community Groups are much
more than a Bible study; They are a community - a place where we can laugh, cry,
work, and play together for the glory of Jesus. This means you could expect BBQ’s,
yard work for an elderly neighbor, bowling, working in children’s ministry, visiting
people in the hospital, birthday parties, etc.

On a weekly, regular basis we should expect to gather for approximately 2 hours to
eat together, read the scriptures together and talk about what God is showing us,
pray together, sing together, and encourage each other to be listening to the Spirit
throughout the week for ways to share the Gospel and serve others in love.
 
A Network of Community Groups: How Does That Work?
Anchor Church exists as one body that meets corporately on Sunday mornings and
in Community Groups throughout the week. Our desire for each person that calls
Anchor home is that they would connect with a Community Group in their
neighborhood. We would encourage each to consider where God has called and
placed them and to identify with the mission and vision of that Community Group to
reach and serve that particular neighborhood. Community Groups are the essence of
what we believe can facilitate change within our own lives and change within our
communities. We see Sunday Gatherings and Community Group Gatherings
working together to give a fuller experience of what God intends for biblical
community. Our Sunday Gatherings are no more "church" than our Community
Groups are. We are the church, and our gatherings serve multiple purposes.
However, given the personal and transformative power of our Community Groups,
the Sunday Gathering is only as effective and fruitful as our Groups Ministry
throughout the week. In other words, we don’t think of ourselves as a church that
meets on Sundays; We think of ourselves as a church that gathers throughout the
week in homes/neighborhoods and on Sunday mornings to further facilitate and
build up the work that happens in groups throughout the week.
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Setting Up the Logistics of Your Group

Identifying The Spaces Where Your Group Will Meet

Implicit within the neighborhood strategy is the expectation that your group
engages the neighborhood in which you live. Let us take a look at how your group
can interact with your neighborhood. Spaces are places or events where your group
can experience community with one another as well as people in your
neighborhood. Some opportunities are more intimate and some are more social. The
key is to consider which spaces your group frequents and which ones it does not.
You want your group to span across all these spaces at one time or another in order
to provide different opportunities for your neighbors to experience community (and
the Gospel through your community).

Four Spaces To Consider:

1. One Anothering: One Anothering is the place where traditional Community
Groups spend most if not all their time. This is where we study the Bible, pray,
and experience the most intimate community.

Hallmarks: Bible (following the sermon: questions provided for your
use), Prayer, Worship, Confession and Repentance.

2. Recreation and Hospitality: This is the place where you enjoy one another
and can more easily invite new people to experience your community. It
should be marked by a Gospel centered community while providing a safe
place to introduce someone new into your group.

Hallmarks: Food, Fun, Social.

* Note: the first two spaces are “come to us” spaces. You are asking someone to
come to your turf. These are more intimate spaces and therefore should not be the
extent of your community if you want to transform your neighborhood.

3. Service Projects: This is the place where we get out and bless our city. It is an
opportunity to partner with your neighbors toward a common cause that
gives you the time to develop relationships with your neighborhood. It is an
opportunity to reflect the grace and love of Jesus to your neighbors.

Hallmarks: Sacrificial, Relationship Building, Outward Focused.

4. Community Involvement: This last space is simply participation in what your
neighborhood is doing. We do not need to create our own event, but rather
join in with what the neighborhood is already doing. The point is to build
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relationships and do it as a community. Your group can be a witness to the
Gospel as a people, who although sin against one another, forgive and love
one another.

Hallmarks: Existing Community Events, Gathering in Public Places,
Relationship Building.

As we move from Community Involvement to One Anothering the spaces become
more intimate. The different spaces that your group spans allow you to invite
someone into the appropriate space and build relationships that bridge the
“intimacy gap” to deeper spaces, as they are continuously experiencing Christ
centered community. You should work with Group Members and the other Group
Leaders in your area to find opportunities to extend your group into new spaces. As
you build your Group Plan using the Missional Assessment Worksheet (see Appendix
E) you will want to incorporate these spaces into the life of your group.

Sorting out the Design of your Group Gatherings

Now that we have explored spaces, it is time to address the weekly design of your
Group. As mentioned above, a Community Group is not an event. It is a lifestyle of
living lives together in community. This means that you have the freedom to break
away from the traditional design of Small Groups. Not only do you have the freedom
but it is strongly encouraged. The reason for this is simple: One of the biggest
barriers of people becoming a part of a Community Group or sticking to it is that
they generally are unauthentic and labored. If our design is unnatural, then anyone
new will be uncomfortable and for that matter so might you. When it comes to
designing your group, we want you as a leader to ask, why? Why do we do what we
do? Is there a more natural way to do community together? Community Groups
should be life giving, but that is not always the reality. Although there may be many
reasons for this, oftentimes the problem is simply due to an unnatural design of the
Group. Let's explore the variables when it comes to designing your group.

Time: When and how long do you get together? Traditionally, groups meet for three
hours on their group night. That can be a burden for the host and exhausting for its
members week-after-week. Could we achieve the same objectives by meeting for
less times more frequently and be more life giving? You should be intentional with
the time you meet and consider the missional implications of that choice within your
neighborhood.

Frequency: Closely tied with time above, this asks the question: How often do you
get together as a community? If community is truly a lifestyle then it will not be
relegated to one night a week. This does not mean that every opportunity is
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mandatory or obligatory. Rather, you use your time intentionally to be a part of the
community. For example, attending a service project together is an opportunity to
be together as a community.

Location: Where do you meet? In alignment with the neighborhood strategy and
the concept of spaces above, your group should be strategic about where they meet.
Is it hospitable to newcomers? Do you ever gather?

The combination of these three variables will determine the design of your group.
Think natural, think intentional, and think missional when you design your
group. And remember, not only does every gathering not have to be obligatory, you
as a leader don’t have to be in attendance every time the community gathers either.
As a matter of fact, not planning or being at every gathering may be helpful in
instilling ownership in the members of your group.
 
 

Organizational Support for Group Leaders
 
How Will The Lead Pastor & Staff Support The Group Leaders?

● The Lead Pastor will serve as a coach to the Group Leaders in helping them to
navigate urgent or complex pastoral needs within the Community Group.

● Identify and develop resources that will aid Group Leaders in leading.
● Host Bi-Monthly Group Leader meetings for support and resources.
● Host annual men’s/women’s Discipleship Cohorts to help identify any rising

leaders among the church family.
● Promote the launch of Groups Ministry on Sundays at the start of each

semester.
● Provide regular on-ramps and off-ramps for Group Leaders.

Leadership Development of Group Leaders
The ongoing development and equipping of a leader can be broken down into four
opportunities.

1. Assessments: Annual development of personal and ministry goals and
regular review of progress.

2. Gatherings: Ongoing monthly training for vision casting/alignment and
addressing timely issues. 

3. Training Seminars: Yearly or quarterly training sessions. 
4. Coaching: The Group Leader Cohort is a mentor guided, peer-to-peer

coaching group. The Lead Pastor will serve as a bit of a Coach and Mentor to
the Group Leaders. The GLs should collaborate and encourage each other.
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Accountability & Oversight of Groups
The current overall structure is as follows:

● The Elders care for the church on a personal and organizational level.
● The Lead Pastor coaches Group Leaders to serve as an extension of the Elders’

care. This model is active until a Groups Ministry Coordinator/Director is
identified to lead as a Coach for Group Leaders.

● Each Community Group has a Leader.
● Each Leader is working with a Co-Leader.
● The Group Leaders encourage their Group Members to care for one another.

 

Expectations for Group Leaders

What Characteristics Are We Looking For In A Group Leader?
● Character: We are aspiring for Jesus to work in us to develop character.

(I Timothy 3:8-13.)
● Unity-builder: We are serving to build unity in the church (Acts 6:1-7).
● Hospitable: We are sacrificing our homes and lives to welcome one another

(Romans 15:7).
● Teachable: We are humble and glad to learn how to best serve God and

others (Philippians 2).
● Active Partnership: We have the margin in time and finances to serve as

Leaders in the church and are actively present in the life of the church and her
Gatherings.

What Qualifications Does a Group Leader Need To Have?
● Mature and growing disciple of Jesus, and well grounded in scripture.
● Partner of Anchor Church.
● Committed to the purpose and reflects the values and identities of Anchor

Church as outlined in the Partnership Covenant.
● Genuine love for people with demonstrated relational skills.
● Ability to both challenge and encourage others in their walk with the Lord.
● Humble demeanor and teachable spirit; Consistent and reliable.
● Good verbal skills, and possesses the ability to communicate in such a way

that is clear and understandable with warmth and graciousness.
● Solid reputation (above reproach) inside and outside the church, meeting the

requirements of 1 Timothy 3.
● Willing to be judged with greater strictness in the church (James 3:1).
● Ability to lead 8-16 people.
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What Is The Commitment Expectation For Group Leaders?
Group Leaders serve as the relational glue that holds the church together in unity.
They serve as an extension of the Pastors’ shepherding and leading in the church
toward partnership in the Gospel and maturity in Christ. Their commitment to the
church family is usually what commends them for leadership in the first place.

Annual Commitment
● One year commitment with an off-ramp every semester in case the Leader or

Host needs a break for any reason (renewable annually so long as the Group
Leader remains an active, healthy partner of Anchor Church).

Annual Rhythms
● Annual Personal Development Plan (see Appendix D).
● Missional Assessment Worksheet (see Appendix E).
● We will follow the annual calendar of discipleship.

○ Two 12-week semesters of group hosting/leading (September through
November & February through April).

○ Two months of a break from weekly hosting/leading every year
(December & May) with the expectation that you will encourage your
group to attend special services and outreach opportunities during
those months.

○ Two months of Foundation Seminar training for our church (January &
August) with the expectation that you will encourage and lead your
group to attend.

○ Two months of Summer churchwide activities (June & July) with the
expectation that you will encourage and lead your group to attend all
church-wide events and gatherings.

○ Men and Women’s Discipleship Cohort: A three month Leadership
Training for our men and women with the expectation that you will
encourage your men and women to attend.

○ Attend the Bi-Monthly Group Leader Gatherings: A leadership
roundtable for shepherding the flock.

■ For the purpose of caring for our Group Leaders and discussing
various leadership topics and church issues.

Main Roles of a Group Leader
 
Shepherd/Disciple-Maker

● Care for and lead your group toward partnership in the Core Values, Vision &
Mission, and Identities of Anchor Church (see Appendix A, B, & C).

● Know the members of your group and encourage spiritual growth through
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the use of their own Personal Development Plan.
● Call on others in your group to shepherd one another and provide an

atmosphere that is challenging and full of grace.
● Facilitate One Anothering times with scripture (sermon based discussion),

prayer, worship, confession and repentance.
● Collaborate with group members to take new or non-believers through a

Discipleship curriculum (Gospel Primer).
● Encourage people to become committed partners to the church and address

lapsed expectations of partners such as community involvement, service, and
giving. This could also include conducting partnership interviews and some
church discipline issues.

 
Missiologist

● Lead your group to partner in accomplishing the mission of the church.
● Complete the Missional Assessment Worksheet and lead your group to

consider partnering to reach your neighbors. (see Appendix E)
● Cast vision and pursue opportunities for neighborhood involvement.
● Network with other groups and Group Leaders in your area.
● Grow your group through missional effort and seek to replicate your group to

advance Gospel opportunities in your neighborhood (see Appendix G).
● Develop future leaders through apprenticing members of your group (see

Appendix G).

Administrator
● Organize and plan so that your group functions well.
● Maintain your communication platform for the Group (currently

Realm/Planning Center Online).
● Provide clear expectations for gatherings (time, location, items to bring).
● Ensure safe and sanitary places to gather.
● Network/collaborate with other groups in your neighborhood for special

events or community service opportunities.

Note: While a Group Leader is responsible for all areas above, they do not need to
be every one of these roles. Generally, the Leader will be the Shepherd of the Group
but does not necessarily have to be its Chief Missiologist or Administrator. These can
be delegated to members of the Community Group based on spiritual gifts and
passions.
  
Specific Tasks in Leading a Group

● Build a community of authentic relationships. Be real and look holistically at
all the aspects of an individual’s life: physical, emotional, intellectual, and
spiritual.
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● Care for the needs of the people in the Group, being sensitive to personal
boundaries.

● Lead the Bible study, enabling people to process the truths in their own
words. Avoid the extremes of one-way teaching and aimless discussion.

● Coordinate intentional times for sharing, prayer, and worship in the Group.
You don’t always have to have prayer request time at the end. Mix things up.
Open the meeting with prayer. Split into groups for prayer. Sing together.
Pray for one another specifically about what you studied in the Word.

● Involve other members in responsibilities to create ownership and raise up
new leaders:
o Hosting: Provide a welcoming location for meetings.
o Logistics: Coordinate arrangements and rotation for hosting, babysitters,

money collection, and snacks (more than one person can be involved here).
o Children Devotions: Include the children in an opening devotion, song,

and/or prayer.
o Women’s Facilitator: Guide discussion and prayer for the women when

the Group splits up.
o Bible Study: Prepare and lead Bible study (consider asking a group

member to do this once a month).
● Arrange opportunities for group activities, such as fellowship activities,

community service, and prayer walks (consider about two a year).
● Communicate with your other Leaders/Co-Leaders about group dynamics

and offer constructive feedback and encouragement about leadership (you
are encouraged to meet every-other-month outside the Group).

● Attend periodic leadership meetings and training and communicate with the
Elders about needs and concerns.

Community Considerations in Leading a Group
● Time: Be considerate of people’s attention span and the impact on the host

home (the official meeting should generally last no more than 2 hours).
● Hosting: Don’t create unrealistic expectations for the host family (no one’s

house is perfect!) and share the burden among several homes.
● Attendance: Encourage consistent attendance in the Group but be sensitive

to people’s individual schedules (give grace when people miss). Groups should
typically meet for about 12 weeks. Groups meet weekly, but feel free to take a
night off if you need to.

● Men’s/Women’s Ministry: Provide regular opportunities for men and women
to connect both inside and outside of meetings (consider splitting-up
occasionally for application and prayer).

● Children: Include the children in the life of the Group through snacks,
opening devotions, prayer, and/or worship.

● Babysitting: Cost will be supplemented by the church at $10 a meeting.  We’d
suggest babysitters receive about $20 per night, which hopefully means
people need to chip in about $1 per child. (Please note: we don’t want the cost
to ever prohibit someone from participating. If you know babysitting money is
a burden for a family, talk with The Lead Pastor or Administrative Director so
we can assist them.)
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Replication and Multiplication of New Groups
● New Leadership: Every year there are Group Leaders that need to take a

break for one reason or another. Some groups become too big and need to
multiply so that intimacy is not lost. By God’s grace we’ll continue to draw in
new people to the church who will want to connect with groups. The need for
leadership is ongoing, and most future leaders are participants in existing
groups.

● Intimacy & Expansion: Every group must seek to balance the tension
between the need to build intimate, trusting relationships in the Group with
the need and joy of raising up leaders and expanding the ministry to reach
more people. We need to care for our people and cast vision to be stretched.

● A Variety of Approaches: There is no one right way that always works when it
comes to growing groups. We can consider a variety of approaches (and some
of these can be combined):
o Birthing (City Group Model): A new group is allowed to form within an

existing group, by alternating large group and small group weeks. For
example, one week, the two groups would meet separately, and the next
week, they would come back together to encourage each other and pray
for the people they’re reaching. This could continue for 6-12 weeks,
depending on the readiness of the Leader or the Group to formally meet
on its own each week. The connection between the two groups could
remain with monthly/quarterly gatherings and celebrations.

o Missional: An existing group might send out two couples to plant a new
group and draw in new people that have never been in a group before. The
current leaders remain with the original group. There could even remain a
connection between the Groups with bi-annual gatherings of the
extended family.

o Mentoring: A seasoned leader could be sent out from an existing group
with a couple who has leadership potential to build a new group.

o Multiplication: A large healthy group, with lots of leaders could multiply
into two groups with some of the same people and some new people
coming in. The new groups could be based on relationships, geography, or
night of the week.

o Consolidation: Two groups that are struggling with leadership and
attendance could combine to form a new healthy group.

o Collaboration: Two or more groups could provide the people for a new
group (Group A and B provide leaders, Group C provides a host, Group D
provides a stable support family).

o Dispersing: Sometimes, groups come to a point where they reach their
healthy lifespan. The leaders may feel that dynamics are unhealthy, or they
have become complacent, or simply that mixing things up would be
positive. In this case a group could intentionally disperse to spread out and
strengthen other groups.


