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NEIGHBORHOOD CONTEXT



DESIGNATED LAND USE
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SITE DESIGN



PROJECT GOALS

International Fellowship
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Affordable Senior Housing 
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Commercial Kitchen 

Montessori Preschool

Mixed Use

Parking
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Center Preschool 
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CIRCULATION



UNDERGROUND PARKING

FLOOR PLAN - UNDERGROUND PARKING



UNDERGROUND PARKING

RAINIER AVE S

Use Square
Footage

Parking
Spots

Damascus 23,100  SF 60

Residential 22,800 SF 40

Total 45,900 SF 100



STORMWATER MANAGEMENT

IMPERVIOUS SURFACES

PERMEABLE SURFACES

Impervious surfaces increase runoff. 

Increased runoff can cause untreated 
stormwater AND raw sewage to overflow. To 
prevent overflows, the city and state require
onsite stormwater management.

Maximizing permeable surfaces such as green 
roofs or rain gardens can help meet this 
requirement and contribute to a strong sense 
of place.



STORMWATER ON SITE

EXISTING

50% IMPERVIOUS

PROPOSED

75-90% IMPERVIOUS

RUNOFF

UP TO 100K GAL/HOUR



Cisterns at the Minneapolis Public Library.

WHAT DOES 100,000 GALLONS LOOK LIKE? HOW DO WE DETAIN ALL THIS WATER?

STORMWATER ON SITE



Bioswales on 12th St in Portland 
detain and clean runoff from paved 
surfaces. 

Bioretention planters on 65th Ave in 
Seattle detain and clean runoff from 
roofs. 

A green roof at Ballard Public 
Library detains rainwater.

DESIGNING WITH
WATER



A bioretention swale invites nature 
play at Lindvang park in 
Copenhagen.

The Brooklyn Grange Rooftop Farm 
soaks up rainwater, grows food and 
provides event space.

Biofiltration planters form terraced 
seating at Sidwell Friends School in D.C.

DESIGNING FOR
PEOPLE
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ARCHITECTURAL DESIGN
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PROGRAM



DAMASCUS FELLOWSHIP + SENIOR CENTER



DAMASCUS FELLOWSHIP + SENIOR CENTER
FLOOR PLAN

FLOOR PLAN - 2NDFLOOR PLAN - GROUND FLOOR



FLOOR PLAN - 3RD FLOOR PLAN - 4TH-7TH 
(TYP)

DAMASCUS FELLOWSHIP + SENIOR CENTER
FLOOR PLAN



Use Square Footage Units

Total Floor Area 104,500 SF 160 units

Damascus 10,000 SF

Sanctuary 4,000 SF

Foyer 1,500 SF

Admin/Offices 1,500 SF

Fellowship 3,000 SF

Community 8,000 SF

Senior Housing 80,000 SF

Offices 1,700 SF

Services 4,500 SF

Studio 41,000 SF 120 units

Studio+ 20,000 SF 40 units

Circulation 12,800 SF

Mixed Use 6,500 SF

DAMASCUS FELLOWSHIP + SENIOR CENTER



DAMASCUS FELLOWSHIP + SENIOR CENTER
PRECEDENTS

Central Presbyterian Church, Vancouver, British Columbia



Dr. George W. Davis Senior Residence & Senior Center, San Francisco, CA

DAMASCUS FELLOWSHIP + SENIOR CENTER
PRECEDENTS



Construction Cost: $37.5 M

Units: 160

Year 1 Revenue: 2.05 M

SENIOR AFFORDABLE HOUSING



● Equitable Development Initiative

● Rental Housing Program

● Housing Finance Program

● State Housing Trust Fund

ADDITIONAL FUNDING SOURCES

https://www.kingcounty.gov/~/media/initiatives/affordablehousing/documents/Meetings/march29/Ubaxequitabledevelopment.ashx?la=en
https://www.seattle.gov/Documents/Departments/Housing/HousingDevelopers/ProjectFunding/2020%20Fall%20NOFA%20Rental%20Housing%20Program.pdf
https://www.kingcounty.gov/depts/community-human-services/housing/services/housing-finance.aspx
https://www.commerce.wa.gov/building-infrastructure/housing/housing-trust-fund/


Senior Affordable Housing Condo

Parking CondoSanctuary 
Condo

Proposed Condominium Structure 

TAX CREDIT PARTNERSHIP
SENIOR AFFORDABLE HOUSING



Damascus International 
Fellowship

General Partner: 1%

Tax Credit Investor

Limited Partner: 99%

Senior Affordable 
Housing Condo

Damascus International 
Fellowship

Property Management, Debt Service 
& Capital Reserves

Fee Developer

Financing, Permitting, 
Design, Construction

Tax Credit Investor

Depreciation / Tax Losses

TAX CREDIT PARTNERSHIP
SENIOR AFFORDABLE HOUSING CONDO



Damascus International 
Fellowship

Ownership: 100%
Land Contribution

Damascus International 
Fellowship

Property Management, Debt Service 
& Capital Reserves

Parking CondoSanctuary Condo

Fee Developer

Financing, Permitting, 
Design, Construction

TAX CREDIT PARTNERSHIP
SANCTUARY AND PARKING CONDOS



Construction Cost
● Church: $3.8M
● Parking: $2.1M

Funding Sources
● Land Contribution: 

$3.7M
● Funding Gap/Equity 

Required: $2.2M

FINANCING
SANCTUARY AND PARKING CONDOS



Construction Cost
● Church: $3.8M
● Parking: $2.1M

Funding Sources
● Land Contribution: 

$3.7M
● Funding Gap/Equity 

Required: $2.2M

FINANCING
SANCTUARY AND PARKING CONDOS



Perspective?

PRESCHOOL + MIXED INCOME RESIDENTIAL



PRESCHOOL + MIXED INCOME RESIDENTIAL

GROUND FLOOR PLAN



FLOOR PLAN - FIRST FLOOR FLOOR PLAN - 2ND

PRESCHOOL + MIXED INCOME RESIDENTIAL
FLOOR PLAN



PRESCHOOL + MIXED INCOME RESIDENTIAL
FLOOR PLAN

FLOOR PLAN - 3RD FLOOR PLAN - 4TH



Use Square 
Footage

Units

Total Floor Area 80,500 SF

Preschool 10,500 SF

Mixed Income 80,000 SF

Community Spaces 3,840SF

Studio 9,000 SF 20 units

1 Bedroom 25,200 SF 42 units

2 Bedroom 10,800 SF 12 units

Mixed Use 2,800 SF

PRESCHOOL + MIXED INCOME RESIDENTIAL



PRESCHOOL + MIXED INCOME RESIDENTIAL
PRECEDENTS

Prinz-Eugen-Park Residential Complex, Munich, Germany



Construction Cost: $29.4M

Units: 74

Montessori School: 10,500 SF

Retail: 2,800 SF

Year 1 Revenue: 2.1 M

MARKET RATE HOUSING



Damascus International 
Fellowship

Limited Partner: ~30%
Land Contribution

For-Profit Developer

General Partner: ~70%
Equity, Permitting, Design, 

Construction

Market Rate Housing

Damascus International 
Fellowship

Profit/Loss Split: ~30%

For-Profit Developer

Profit/Loss Split: ~70%

JV PARTNERSHIP
MARKET RATE HOUSING



PHASE 2 - “BACKLOT”
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LR2

LR2

SF5000

SF5000
CURRENT SITE 
ZONING



PH1

PH1PH2

PH2

SITE PLAN



● No upzone necessary

● (16) 3-story Townhomes

● (16) parking spaces

● Family-focused development

PHASE 2 - “BACKLOT”
OPTION A: TOWNHOMES



● Alignment with Neighborhood 

Strategic Plan 

● Seattle Comprehensive Plan

● PSRC Vision 2050

From Seattle MHA zone summaries

CASE FOR AN RSL TO LR2 
UPZONE

Damascus FellowshipHALA Proposed RezoneLR2 Zone



● Requires upzoning

● 4-story apartment building

● (40) 1 bedrooms units - 500 sf

● (28) studio units - 350 sf

● More rental units = more income

PHASE 2 - “BACKLOT”
OPTION B: MARKET RATE APARTMENTS



Townhomes 
Construction Cost:
$8.6 M
Units: 16

Construction Cost: 
$13.4M
Units: 68

Market Rate 

Year 1 Revenue: 0.6 M Year 1 Revenue: 1.03 M



SUMMARY



Phase 1: Phase 2: 

DAMASCUS DEVELOPMENT TIMELINE



THANK YOU!



ANY QUESTIONS?


