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THE CHURCH AT LAODICEA 

Lukewarm 
Revelation 3:14-22 

 

 

 I love passion, and respect people who give themselves wholeheartedly to what they do. 

 

 One of those people for me is Bruce Springsteen. I love Bruce Springsteen. I love his 

passion. The songs he writes are gritty and come from his heart, and he sings with so much passion 

and energy. I love the passion of Bret Favre. To me, Favre was one of the most exciting football 

players in the NFL. He played like a kid in the backyard. He was so much fun to watch. And, I 

love college football, and it’s only 185 days until the kickoff of the 2018 season. I love the passion 

of fans cheering on their team. And year after year, my home state LSU Tigers are ranked as having 

the loudest and most intimidating stadium in college football. I love the sound of college football. 

 

 When I think of passion, I think about loving something. I think about having a cause or a 

burden that compels action. To me, passion is fearless, uninhibited, driven. Where there’s passion, 

there’s joy and celebration. Passion is exciting. That’s why people love to hear Bruce Springsteen 

perform and why people loved to watch Bret Favre play football. 

 

 But this week, a greater example of passion was reported on the news. This week, Billy 

Graham passed away. Known as “America’s pastor” and famous for preaching the Gospel to more 

people than anyone else in history. For decades, Billy Graham preached the simple, that Jesus is 

the Son of God and the only way to God. And for decades, he avoided scandal and maintained 

pristine integrity. It would be easy to say that, for Billy Graham, Jesus was his “first love.” 

 

 And that’s what we’ve talking for the last seven weeks. Jesus as our “first love.” In the 

book of Revelation, the resurrected and ascended Jesus dictated seven letters to the Apostle John 

and instructed him to send those letters to seven specific churches. In those letters, Jesus 

encouraged each church and He confronted each church. As we’ve been studying these seven 

churches, we’ve been asking ourselves … Could Jesus be saying this to us, as a church? Could 

Jesus be saying this to me? 
 

 To one of the churches in Revelation, to Ephesus, Jesus said, “You have left your first 

love” (Revelation 2:4). What was true then is true today. We have a tendency to drift. If we’re not 

careful, we become complacent, we compromise, we grow cold, and we just don’t love Him like 

we used to. That’s why we’ve been asking the question week after week, is Jesus our “first love” 

or not? 
 

 If we’re honest, we have to admit that sometimes He’s not. Sometimes, we’re just content 

to be content. And Jesus called that “lukewarm.” Jesus had some of his harshest words for the 

lukewarm church in Laodicea. He said, “I know your deeds, that you are neither cold nor hot; I 

wish that you were cold or hot. So because you are lukewarm, and neither hot nor cold, I will spit 

you out of My mouth” (Revelation 3:15-16, NAS). Nothing nauseates Jesus more than spiritual 

complacency. Jesus has invited us into a personal, intimate, day-by-day, moment-by-moment 

relationship, and it grieves Him when we drift away, when we settle for lukewarm, and when we 

are content with being content. 
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 So again, the question we’ve been asking for seven weeks, is Jesus our “first love” or not? 
 

 

THE CHURCH AT LAODICEA 

 

 This morning, we read the final letter of the seven letters in Revelation. It was written 2,000 

years ago, but it is also written to us. Jesus is speaking to us as well. “To the angel of the church 

in Laodicea write: the Amen, the faithful and true witness, the beginning of the creation of God, 

says this …” (Revelation 3:14, NAS). 

 

 Jesus is called “the Amen.” “Amen” is the last word we say when we pray. “In Jesus’ name, 

Amen.” It means, “so be it” or “may it be done.”1 Calling Jesus “the Amen” means He is the final 

word. He is also called “the faithful and true witness.” Jesus is truth and He shows us the truth 

about God. He is also “the beginning of the creation of God.”2 That does not mean that Jesus was 

the first thing created, but that Jesus created the first thing. Jesus is the creator of all that is, the 

one who is truth, and the one who has the final word on everything. And He is speaking to us. 

 

 And He says, “I know your deeds, that you are neither cold nor hot; I wish that you were 

cold or hot. So because you are lukewarm, and neither hot nor cold, I will spit you out of My 

mouth” (Revelation 3:15-16, NAS). Jesus hates spiritual complacency. 

 

Laodicea was named after the wife of a Greek king, and the column-lined, stone-paved 

streets remain today. Of all the great things about Laodicea, the city did not have its own water 

supply. So aqueducts were built from two cities over ten miles away to pipe water to Laodicea. It 

was an engineering marvel. The water from Hierapolis came from hot springs. Hierapolis was like 

a resort town, attracting visitors to enjoy the mineral baths. The hot water was refreshing to bathe 

in, but by the time it reached Laodicea, it was lukewarm and filled with lime sediment. It had to 

be treated before it was drinkable. Anyone taking a big gulp of untreated water would immediately 

spit it out. The water from Colossae came from a cold spring, but by the time it reached Laodicea 

it too was lukewarm.3 By the time water reached Laodicea from both cities, it wasn’t good for a 

hot bath or a cold drink. It was lukewarm. 

 

 And that’s how Jesus described the church. Lukewarm. “And because you are lukewarm, 

I will spit you out of My mouth.” So, what does He mean by lukewarm? 

 
• Lukewarm is room temperature. Do you know the temperature of a dead body? It’s 

room temperature. Lukewarm is when the life is gone. 

• Lukewarm is when we’ve lost our awe and wonder of God. 

• It’s when the Bible is no longer God’s voice and is nothing more than words on a page.  

• It’s when the truth of our faith becomes stale and no longer compelling to us. 

• We become lukewarm when we take grace for granted, when we’ve forgotten how 

much we have been forgiven, when we’ve forgotten the great price Jesus paid to win 

our salvation. 

• It’s seeking happiness and satisfaction in the things around us, instead of in God. 

• Lukewarm is when we become numb to the Holy Spirit; when we are no longer 

sensitive to the conviction of sin. 



 

3 

• It’s when we become bored, complacent, apathetic, and indifferent. 

 

 And the sad part, is that often times we don’t even realize when it happens. 

  

Laodicea was not a large city, but it was one of the wealthiest cities in the world. It was 

located on a major trade route connecting east and west, and known for its banking industry. The 

city was so rich, that after being destroyed by an earthquake in 60 AD, the citizens were able to 

rebuild the city without financial assistance from Rome. It was also famous for its textile industry. 

Some of the finest wool in Asia came from Laodicea, a glossy black wool in high demand by the 

rich and powerful. Laodicea was also famous for a medical center that developed an effective eye 

ointment. The physicians from Laodicea were so famous their names were minted on Roman coins. 

Laodicea was rich, advanced, and proud. And what happened to them often happens to us. 

Prosperity, technology, knowledge, and comfort make us susceptible to spiritual complacency. 

And when that happens, we forget how much we need God, and our love for Him becomes 

lukewarm.  
 

 Jesus said, “Because you say, ‘I am rich, and have become wealthy, and have need of 

nothing,’ you do not know that you are wretched and miserable and poor and blind and naked” 

(Revelation 3:17, NAS). “You do not know.” They didn’t realize how needy they were. They 

didn’t realize how desperate they were. They didn’t realize how far they had drifted. That’s what 

prosperity and comfort can do to us. We forget how dependent we are on God. 

 

 So Jesus said, “I advise you to buy from Me gold refined by fire so that you may become 

rich, and white garments so that you may clothe yourself, that the shame of your nakedness will 

not be revealed; and eye salve to anoint your eyes so that you may see” (Revelation 3:18, NAS). 

Jesus was saying, “You may be rich, but your gold cannot buy grace and forgiveness. Only I can 

give you that. You may wear the finest clothes, but your fine clothing cannot cover your spiritual 

shame. Only I can do that. You may have the finest doctors, but your eye ointment cannot cure 

your spiritual blindness. Only I can do that.” 

 

 The Christians in Laodicea were living like the non-Christians in Laodicea. They placed 

their security in the things of the city, they had forgotten how much they needed God, and their 

love for Jesus had become lukewarm. And if we’re not careful, the same thing can happen to us. 

We can place our security in our jobs, in money, in insurance, in medical care. We may not say it 

out loud, but we can live the same way they did. “I am rich, and have become wealthy, and have 

need of nothing” (Revelation 3:17, NAS). And when we do, we are vulnerable to spiritual 

complacency, to losing our first love, to becoming lukewarm. 
 

 

THERE’S A GAP 

 

 Most of us believe in Jesus, and we love Jesus. But we must admit that too often there’s a 

gap. There’s a gap between what we say we believe and how we really live. It’s not a knowledge 

gap or a morality gap; it’s a passion gap. It’s the difference between being a casual Christian and 

a passionate Christian. Let me give some examples. 
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 When it comes to obedience, the casual Christian is committed to living a moral life, but 

not quite willing to do everything Jesus said. But the passionate Christian loves Jesus so much that 

he’s willing to do anything Jesus asks; no matter how unpopular or how inconvenient. Jesus said, 

“If you love Me, you will keep My commandments” (John 14:15). The passionate Christian obeys 

Jesus because he loves Jesus. Are you a casual Christian or a passionate Christian? 

 

 When it comes to character, the casual Christian is a good person and avoids the big sins, 

but tends to blend in with the crowd, rationalize little sins, and gauge their morality by looking at 

how most other people live.4 But the passionate Christian dreads the thought of offending his 

Father.5 The passionate Christian hates his sin and is quick to repent. Like David, who cried out, 

“Have mercy on me, O God … Wash me clean from my guilt … I recognize my rebellion; it haunts 

me day and night. Against you, and you alone, have I sinned; I have done what is evil in your 

sight” (Psalm 51:1-4, NLT). Are you a casual Christian or a passionate Christian? 

 

 When it comes to the Bible, the casual Christian believes the Bible is true, but is selective 

in which parts he takes seriously. Sadly, the casual Christian can read the Bible and not be moved. 

But the passionate Christian reads the Bible like food for the soul. As Jeremiah said, “When I 

discovered your words, I devoured them. They are my joy and my heart’s delight” (Jeremiah 15:16, 

NLT). Are you a casual Christian or a passionate Christian? 

 

 When it comes to church, for the casual Christian, attendance is occasional and when it’s 

convenient. But the passionate Christian attends church to worship God and to meet with God. 

David said, “Come, let us worship and bow down, let us kneel before the Lord our Maker” (Psalm 

95:6, NAS). The passionate Christian must worship God. Are you a casual Christian or a passionate 

Christian? 

 

 When it comes to the Gospel, for the casual Christian, the Gospel is something to believe. 

But for the passionate Christian, it is something that must be shared. The casual Christian is content 

with going to heaven, but the passionate Christian has a burden for people who do not know Jesus. 

A passionate Christian would agree with Peter and John, who said, “We cannot speaking what we 

have seen and heard” (Acts 4:20). Are you a casual Christian or a passionate Christian? 

 

 Jesus said, “I know your deeds, that you are neither cold nor hot; I wish that you were cold 

or hot. So because you are lukewarm, and neither hot nor cold, I will spit you out of My mouth” 

(Revelation 3:15-16, NAS). 

 

 This is a hard passage. Why was Jesus so hard on the Christians at Laodicea, and why is 

He hard on us? Because He loves us.6 “Those whom I love, I reprove and discipline; therefore be 

zealous and repent” (Revelation 3:19, NAS).7 Jesus loves us too much to watch us drift way. He 

loves us too much to let us make foolish decisions without warning us. He loves us too much not 

to tell us the truth about ourselves. That’s why He confronts us and disciplines us. The Bible says, 

“Do not make light of the Lord’s discipline, and do not lose heart when he rebukes you, because 

the Lord disciplines those he loves … God is treating you as sons. For what son is not disciplined 

by his father? … He disciplines us for our good” (Hebrews 12:5-6, 7, 10, NIV). 
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 To the lukewarm, Jesus says, “Be zealous.” Admit your complacency, draw near to God 

so your love for Him will burn hot again. To the lukewarm, Jesus says, “Repent.” Repent of pride 

and self-sufficiency. Repent of apathy and indifference. Turn around and head back to Him. 

 

 Jesus showed His persistent love in this letter. “Behold, I stand at the door and knock; if 

anyone hears My voice and opens the door, I will come in to him and will dine with him, and he 

with Me” (Revelation 3:20, NAS). 

 

 This verse is often used to explain the gospel to an unbeliever. Like knocking on the door 

of someone’s house, Jesus knocks on the door of a person’s heart, offering grace and salvation to 

anyone who will let Him in. But this verse was written to Christians. Jesus was writing to 

Christians who had drifted. That means lukewarm puts Jesus on the outside! He is knocking on 

the door of the Christian’s heart, once again offering us that personal, intimate, day-by-day, 

moment-by-moment relationship with Him. 

 

 And if we open that door, He will come in and “dine” with us. Greeks typically ate three 

meals a day.8 Breakfast was a quick bite of bread and one was off for the day. Lunch was also a 

quick bite during a midday break from work. But the evening meal was the heartiest meal of the 

day. It was the meal when the family lingered, the meal to which guests were invited, the meal 

when each person took their turn sharing about their day. The evening meal was the relational 

anchor of the family. Jesus is offering to sit at our tables, dine with us, and linger with us. That’s 

what we lose when we drift, when we become lukewarm. We forfeit that personal, intimate, day-

by-day, moment-by-moment relationship with Him. That’s the price of becoming lukewarm.9 
 

 

 CONCLUSION 

 

 Jesus ended this letter the same way He ended all seven letters. “He who has ears, let him 

hear.” Are you listening? Have you been listening during this series? Jesus has been speaking to 

you. Has your heart been stirred? Have you moved any closer to Him these last few weeks? Have 

you moved at all? Has your love for Him been rekindled? Is Jesus your “first love” or not? 

 

 I want to challenge you to answer that question on your knees. I want to challenge you to 

make the front of this stage an altar, to come forward and to bow before God.  

 

 Maybe you need to admit that you’ve drifted, that you’ve become complacent and 

lukewarm. If that’s true, then admit it and ask Him to stir the passion in your heart. Maybe you 

need to confess some specific sin or habit. If so, then confess it and trust Him to forgive you. 

Students, this weekend, you’ve been challenged too. Will you come forward and kneel and make 

Jesus the “first love” of your life? Or maybe you simply want to kneel and tell Him that you love 

Him, and that you really do want Him to be your “first love.” If so, then come forward, kneel 

before Him, and do it. 
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NOTES 

1 John F. Walvoord, The Revelation of Jesus Christ (Chicago, IL: Moody Press, 1966), page 90. 
2 See John 1:1-3, Colossians 1:16-19. 
3 Mounce would interpret “hot” and “cold” as both positive, based upon the hot springs of Hierapolis and the cold 

springs of Colossae. Hot water is refreshing for a bath and cold water is refreshing for a drink. Walvoord interprets 

“hot” as spiritually zealous, “cold” as spiritually hostile, and “lukewarm” as spiritually indifferent (page 91). 
4 Francis Chan, Crazy Love (Colorado Springs, CO: David C. Cook, 2008), page 72. 
5 The passionate Christian feels a “godly sorrow” when they disappoint God (2 Corinthians 7:11). 
6 See my message on Psalm 38, on God’s discipline. The Father’s love and the Father’s discipline are the same thing. 
7 See also Proverbs 3:11-12. 
8 William Barclay, The Revelation of John, Volume 1, The Daily Study Bible Series (Louisville, KY: Westminster 

John Knox Press, 1976), page 147. 
9 Jesus also said, “He who overcomes, I will grant to him to sit down with Me on My throne, as I also overcame and 

sat down with My Father on His throne. He who has an ear, let him hear what the Spirit says to the churches” 

(Revelation 3:21-22, NAS). He wants to help us overcome the temptation of complacency. He wants to help us 

overcome spiritual apathy and spiritual arrogance. He promises great blessing today – “I will come in to him and will 

dine with him, and he with Me.” And He promises great blessing one day – “I will grant to him to sit down with Me 

on my throne.” 

                                                 

 


