
 

 

AWAKEN DISCIPLESHIP GROUPS 
Updated 12/4/21 

 
WHAT IS DISCIPLESHIP? 
A lifelong journey of a believer with a community rooted in Jesus to become more like Him 
in every aspect of life and to help others do the same. 
 
WHAT ARE THE GOALS OF DISCIPLESHIP? 

1. Know Christ fully and interpret Scripture correctly 
2. Further develop spiritual disciplines & production of Spiritual Fruit 
3. Have & model Authentic community that is obedient to God’s Word 

 
WHO IS DISCIPLESHIP FOR? 
Those who have accepted Christ as their Lord and Savior.  These individuals should be 
able to clearly communicate & write 

- Where/When/How they surrendered to Jesus and are committed to change. (3-5 min 
testimony is a must with clear sections of - before Christ, when they met Christ, what 
life has been like with Christ) 

 
WHAT WILL WE BE STUDYING? 
Remember, the Bible is going to be our main key to Jesus, life, and transformation.  Sure 
other books can be employed, but they will not take the place of learning, growing in God’s 
Word first. 
Great questions to ask when reading God’s Word 

1. What is God literally doing in the passage? 
2. What is God revealing about himself?  (Character, nature, qualities, actions, etc) 
3. How do the surrounding passages connect with this passage? 
4. What is God revealing to me and what I should do with this passage? 

 
HOW DO I KNOW I’M READY FOR A DISCIPLESHIP GROUP? 

- What does your Time in the Bible each day? 
- What does your prayer life look like?  
- Are you in a community group consistently as of late?  
- Are you looking to “scale up” your workout? (Relating it to the fundamentals of 

CrossFit - How are your fundamentals/mechanics, consistency, and intensity?) 
A DISCIPLESHIP GROUP IS 

1. Gender-specific. (males with males & females with females) 



 

 

2. Closed group of 3 to 4 believers (including the leader) 
3. Meets together weekly for the purpose of intense, accelerated spiritual transformation 

and also knows how to have fun and live life together! 
 
Community Groups at Awaken Church are designed to reach lost people by getting them 
involved in group life - Think evangelistic and community driven.  Discipleship Groups 
consist of believers who desire a deeper walk and accountability with Christ - Think Spiritual 
Formation and Function.  The goal of either is to produce fruit in the life of a believer, but D 
groups take a believer’s faith further and faster aided by Fierce Accountability. 

 
GROUP MEMBERS SHOULD BE FULL OF “ F.A.I.T.H.”   
 Faithful, Available, Intentional, Teachable, and Humble 

A faithful person is dedicated, trustworthy, and committed. Consider a potential 
disciple’s faithfulness by observing other areas of his/her spiritual life such as - weekend 
attendance, Community Group involvement, or service in the church. Faithfulness is 
determined by a commitment to spiritual things. 
 

An Available person is one who makes themself open and ready to meet not only 
physically, but mentally, emotionally and spiritually as well to train for the transformation of 
what God wants them to do in their life.  This is a big undertaking, but change is a big 
undertaking.  To get what you’ve never got, you must do what you’ve never done.   
 
 An Intentional person is distinguished by willingness to meet with and invest in 
others. Does this person carve out time to listen, study, and learn from others? Is he 
accessible when called upon? Do they have a regular quiet time with God of reading the 
Word and praying? Intentionality is measured by a willingness to serve God first and 
foremost. 
 
 A Teachable person has the desire to learn and apply what is taught. Someone who 
is teachable, is open to correction. We recognize teachability by observing one’s response 
to God’s Word and godly counsel. For example, after hearing a sermon on prayer, do they 
begin to pray more regularly? Or after a lesson about the dangers of the tongue, does the 
person implement changes in their speech? A teachable person not only listens to what is 
taught, but also applies it to his or her life and encourages that in the lives of other believers 
by their actions. 
 



 

 

 Humble is just a win all around.  No one likes to be around a “know it all” or someone 
who talks just to hear themselves talk.  Humility is one of the most important trademarks of 
believer because it reminds them and others that they aren’t quite “there” yet, but they are 
willing, ready, and able to accept constructive criticism to help them grow, to help cut out 
things that shouldn’t be there, and to always be grateful for people who are willing to speak 
grace and truth to them to help them be more like Christ. 
 
HOW MANY PEOPLE SHOULD BE IN THIS GROUP? 
Because accountability works well in a smaller setting and easier to track, the ideal size of a 
disciple-making group is 3 to 4 – the Leader PLUS 2 to 3 other people. We recommend that 
you do not have more than 4. One-on-one relationship is not the most ideal in this model 
because it may feel like a “ping pong match” rather than a group discussion and joint effort.  
And remember, this is a gender specific group. 
 
WHEN DOES DISCIPLESHIP TAKE PLACE? 
Ideally, you should meet once a week for about 1 ½ hrs minimum. You can meet more 
frequently for other gatherings, fun, and other life sharing events but it is important that you 
meet at least once a week for this dedicated time in Scripture and accountability.  Those in 
a discipleship group will ideally connect with community 3 times at least a week: 

1. Weekend service 
2. Community Group 
3. Discipleship group 
4. Life on Life engagement 
5. Anything more is icing on the cake and highly recommended & suggested - and that’s 

usually where the best life lessons happen.  Remember more things are “caught” 
rather than “taught.”  Quick fun help - include your families in the “life on life!” 

 
HOW OFTEN SHOULD WE MEET? 
Remember, discipleship making is a way of life, not a program or a class.  Routines and 
schedules will help and are good but real life on life is better; just think of how Jesus met up 
with His disciples.  As He walked, they came along; as life happened they tackled it 
together. 
 
WHAT DOES A DISCIPLESHIP GROUP LIKE THIS LOOK LIKE TANGIBLY? 
Here are some basics that your weekly gatherings should include: 

1. Open with prayer. 



 

 

2. Ask each participant to present one prayer request at the start of each meeting. 
Assign a person to pray over the requests or take the request of the person next to 
you, and ask the Lord to sharpen each of you through your relationship. 

3. Time of intentional conversation by briefly sharing the highs and lows of the week.  
4. Or talk through these accountability questions: 

a. How did you feed your Soul this week?  (How did you love God?) 
b. How did you feed Others this week?  (How did you love People?) 
c. How did you feed your Flesh this week? (How did you give into temptation or 

not live like Christ?) 
i. Some of our our favorite accountability questions (taken from Fight Club 

@ Passion City Church) 
1. How have you intentionally pursued your relationship with God 

since we last met? 
2. How have you made it a priority to love and lead your family well 

since we last met? 
3. Have you looked at anything or been with anyone in a way that 

would compromise your purity and integrity since we last met? 
4. How have you lived with a sense of mission, leveraging your life 

for others since we last met? 
5. Have you lied about any of these answers?  

5. Each member quotes the required Scripture memory verses for the week. 
6. From the week’s H.E.A.R. journals - share 1 journal with the group  

a. Spend a few moments asking questions and bringing wise biblical counsel. All 
accountability should be saturated with grace, not legalism. “You can’t expect 
what you don’t inspect.” 

i. Plan/develop S.M.A.R.T. Goals 
Goals need to conform to the following criteria: Specific, Measurable, 
Attainable, Relevant and Timely. 

**Note** This will probably take up all the time for the group meeting; anything on top 
of this is bonus 
 

7. Study the Word of God together.  
a. A great way to do this is to share HEAR journals from the week. The goal of 

studying the Bible is to apply the Word of God. Remember, knowledge without 
application/transformation is just useless information. 

b. Also it may be time to break down the scripture memorization for the week and 
talk about interpretation and application 



 

 

i. Here are some good application questions to utilize as you study the Word 
together: 

● What are you hearing from God, and what are you doing about it? 
● What is God teaching you, and how is it affecting your life? 
● Is there a promise to claim? 
● Is there an action or attitude to avoid? 
● Is there a principle to apply? 

7. Share prayer requests any last future action steps and close with prayer. 
 
IS THERE AN ATTENDANCE REQUIREMENT? 
Yes, and it is not negotiable. The first time you meet with a potential group, and definitely a 
couple times after, explain the disciple-making covenant with them. Since the group is going 
to spend their lives together for the next 12 to 18 months, leaders are to explain the 
commitment level. Some people might say after the initial meeting, “Uh, this isn’t really for 
me. I’m not interested.” That’s okay. Leaders must allow potential disciples to opt out of the 
group on the front end after understanding the expectations spelled out in the disciple-
making covenant. Remember, leaders are looking for people who want to be discipled - 
people who have a desire to grow, learn, and push! 
 
HOW LONG IS THIS? 
Ideally, discipleship groups meet up for 12-18 months and then immediately prepare to 
send them out to start their own discipleship group.  This gives ample time to get to know 
your group, see progress and growth, and be able to live life together for quite some time.  
We want to stress that people in the group become the group’s “priority.”  We’re not rude to 
everyone else and say “no” to them or other plans, but be considerate and partial first to 
those in group first. 
 
HOW DO PEOPLE GET IN A DISCIPLESHIP GROUP? 
The first step on the pathway is to join a Community Group. Faithful participants in a 
Community Group who have a desire to be in a Discipleship-Group should talk to their 
Community Group leader and see if the leader has plans to get one of these types of 
groups off the ground!  You don’t have to be a top-level, super leader to disciple someone, 
but it sure is crucial to be a disciple yourself to help people “Hear, Know, and Live for 
Christ.”  Awaken also has an application that helps people initiate a conversation and 
movement towards getting into Discipleship groups that will help them grow to be more like 
Christ. 
 Our hope is to launch D Groups every quarter, if not then maybe every trimester. 



 

 

DISCIPLESHIP COVENANT (SAMPLE) 
This plays an important role in the life of the group and in holding each other accountable. 

This should be reviewed and spoken of often to keep everyone on track 
(Other samples may vary and are available) 

 
I will commit to the following expectations in this discipleship group: 
 

1. I pledge myself fully to the Lord with the anticipation that I am entering a time of 
accelerated spiritual transformation. 
 

2. I will meet with my Discipleship Group for approximately one and a half hours 
every week, unless providentially hindered. 
 

3. I will complete all assignments on a weekly basis before my Discipleship Group 
meeting, in order to contribute to the discussion. 
 

4. I will contribute to an atmosphere of confidentiality, honesty, and transparency 
for the edification of others in the group as well as my own spiritual growth. 
 

5. I will pray every week for the other men/women who are on the discipleship 
journey with me. 
 

6. I will begin praying about replicating the discipleship process upon entering and 
with full intention upon completion of this group. 
 

Signed Mentee ______________________________________ 
 

Signed Mentor ______________________________________ 
 

Date _____________________________  
 

 
 

If you have more questions about discipleship, please contact one of our pastors or a 
current D-Group Leader and they will be able to further assist you on this journey to help all 
people Hear, Know & Live for Christ.  You can also email discipleship@awakennm.church 

 



 

 

FOR D GROUP LEADERS 
 
HOW DO I KNOW IT’S TIME TO ASK SOMEONE TO LEAVE THE DISCIPLESHIP 
GROUP? 
Remember the goal is transformation through fruit.  If the individual cannot and doesn’t 
show up prepared and/or is unteachable and unwilling to move or make changes 
continually (you and the group decide the strike count), it usually is time to have a difficult 
conversation to help lead them down the path of reconnecting with a Community Group to 
grow roots and grow to be a F.A.I.T.H. individual. 
 
Laziness and slothfulness will breed complacency in the group. Missing meetings, refusing 
to memorize Scripture, failing to log HEAR journal entries, or sitting idly by during 
discussion times lowers the morale of the others in the group. This type of behavior must be 
addressed immediately. Meet with this individual privately to inquire about his or her attitude 
and actions. Remind him or her of the commitment made at the outset of the discipleship 
group and find out how to be grace and truth dealers to them. 
 
 
QUESTIONS / HELPS / HINTS / TIPS 
 
 
 
 
 
 
 
 
 
 

o MISSIONAL  A disciple engages with those unengaged with the church. 
o ACCOUNTABLE  A disciple is real with oneself, God, and others. 
o REPRODUCIBLE  A disciple invests in men and women who are of F.A.I.T.H. (Faithful,     

Available, Intentional, Teachable, Hungry) 
o COMMUNAL  A disciple intentionally shares life with other believers. 
o SCRIPTURAL  A disciple experiences intimacy with Christ through regularly reading, 

meditating, and obeying God’s Word. 



 

 

ACCOUNTABILITY CHART (Taken from One Thing - Gary Keller)


