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Identify   Essential   Characteristics:  

● Character :   Loves   God,   good   reputation   with   others;   trustworthy,   authentic,   faithful  
● Chemistry :   Loves   people,   attracts   others,   emotionally   and   relationally   safe  
● Competence :   Shepherding   heart;   basic   bible   knowledge  

 
Dialogue   with   Prospective   Leader:  

● Explore   spiritual   gifts   and   passion   for   ministry  
● Discuss   their   calendar   and   ability   to   commit  
● Invite   them   to   pray   about   apprenticing   with   you   or   launching   their   own   group  

 
APPRENTICING   MODEL  
 
Step   1   –   I   do,   you   watch,   we   talk   
The   goal   of   this   step   is   intentional   awareness.   Here   are   a   few   things   to   keep   in   mind   about   this  
step:  

● You   must   debrief   after   group   and   evaluate   how   things   went.  
● It’s   really   helpful   to   workout   a   game   plan   and   what   your   goal   for   group   is   before   your  

session.   This   gives   you   something   to   come   back   to   in   your   debrief.  
● Stay   at   this   step   until   they   show   awareness   of   what   you’re   going   for.  

 
Step   2   –   I   do,   you   help,   we   talk   
The   goal   of   this   step   is   developing   trust   by   executing   a   specific   role   consistently.  

● Give   them   one   area   of   group   to   execute,   i.e.,   developing   the   plan   for   this   week,  
coordinating   an   event,   facilitating   the   discussion,   communications   with   the   group   during  
the   week.  

● Don’t   let   them   run   wild.   Let   them   weigh   in   on   what   they’ll   execute,   but   you   still   make   sure  
it   “works”.   

● This   step   is   about   building   trust   with   you   and   showing   that   they   can   execute   the   roles   of  
a   leader.  

● Stay   at   this   step   until   they   prove   they   can   consistently   execute   what   they   say   they   will  
execute.   

 
Step   3   –   We   do,   we   talk  
This   step   is   arm   in   arm.   You   officially   have   a   co-leader   at   this   point,   so   lean   on   them.   

● Formalize   this   by   inviting   your   apprentice   into   the   process.  
● Let   your   group   know   your   apprentice   is   co-leading   with   you.  
● Clearly   define   who   is   going   to   do   what.  
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● Don’t   micromanage.   Give   them   the   opportunity   to   fail   and   utilize   your   debrief   to   provide  
feedback.  

● Stay   at   this   step   until   they   would   lead   group   80%   as   well   as   you   would.  
 
Step   4   –   You   do,   I   help,   we   talk  
By   this   step,   approach   your   co-leader   as   the   group   leader   and   you   are   their   mentor.   This   is   the  
final   step   in   replacing   yourself   and   launching   a   new   group.  

● Talk   with   your   group   about   the   importance   of   launching   new   groups.  
● Give   people   a   few   weeks   to   mull   over   the   idea   and   pray   about   it.  
● Every   week   your   co-leader   should   get   more   responsibility   until   they   are   essentially   the  

leader.  
● Debriefs   should   address   any   group   dynamics,   issues   the   group   is   facing,   and   passing   on  

the   vision   for   apprenticeship   and   launching   new   groups.  
 
Step   5   –   They   do,   someone   else   watches,   they   talk  
It’s   important   to   pass   the   baton   of   training   up   new   leaders   and   launching   new   groups   as   you  
finish   your   apprenticeship.  

● Launch   a   new   group.  
● Treat   this   like   it’s   an   expectation   for   group   leaders.   One   day   they   will   do   what   you   just  

did.  
● Encourage   them   to   run   a   season   or   a   year   as   a   group   before   they   find   a   co-leader. 
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