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SESSION 1 – FIRM FOUNDATION 




Jesus went into Galilee, where he preached God’s Good News. “The time promised by God 
has come at last!” He announced. “The Kingdom of God is near! Repent of your sins and 
believe the Good News!” Mark 1:14-15 


• “The time has come ”: The Messiah that was prophesied and anticipated since the 	 	1

Fall of man is now here…and His name is Jesus!


• “The Kingdom is near ”: King Jesus ushered in a new government, that transcends 2

geographic and political boundaries, and that is dominated by love and grace. 


• “Repent”:  To make a change of mind, heart, and action, by turning away from sin and self, 
and returning to God.


• “And believe”:  To “believe” is to put your faith in the Good News, and trust it to be true.


A. WHAT IS THE GOSPEL (“Good News”)?   
3

The “Good News” is that because of Jesus’ death and resurrection, our sin (which separates 
us from a holy God) has been forgiven , we are made new (by the indwelling of Holy Spirit)  4 5

and are able to live an abundant life with Jesus in His Kingdom (both now and forever) .  
6

JESUS’ DEATH & RESURRECTION = FORGIVENESS + HOLY SPIRIT + LIFE 

B. WHAT IS A “DISCIPLE” OF JESUS?  


Someone who has ____________________ his/her life to following Jesus, is _________________ 
to love and live like Him, while _____________________________ others to do the same.   
7

C. WHAT IS A DISCIPLE’S MISSION?  


“Therefore go and make disciples of all nations, baptizing them in the name of the Father and 
of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded 
you. And surely I am with you always, to the very end of the age.” Matthew 28:19-20 (“The 
Great Commission”)
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I. KEY CONCEPTS

DISCUSSION BREAK: Go around and briefly share about how/when you first 
heard the “Good News” and decided to put your faith in Jesus.   






Then Jesus said to the crowd, “If any of you wants to be my follower, you must give up your 
own way, take up your cross daily, and follow me. If you try to hang on to your life, you will 
lose it. But if you give up your life for my sake, you will save it.” Luke 9:23-24


As a Christian, we will never forget when we first made the decision to repent from our sin, 
ask God for forgiveness, confess our belief in Jesus, and accept Him as both Lord and Savior. 
Another unforgettable day, was when we celebrated this decision through the sacrament of 
baptism. 


However, Jesus says that every day, we have to make the decision to follow Jesus, and He 
warns us that there is a cost to this decision: self-denial and suffering. But there is also a 
promise: that we will have abundant life! 
8

What might “taking up a cross” represent for you?_______________________________________


___________________________________________________________________________________

  

“Yes, I am the vine; you are the branches. Those who remain in me, and I in them, will 
produce much fruit. For apart from me you can do nothing.” John 15:5


How do we grow to love and live more like Jesus?  We “remain” or “abide” in Jesus by the 
power of the Holy Spirit through TRUTH, SPIRITUAL 
PRACTICES and COMMUNITY.


First and foremost, we need Holy Spirit in order to grow to 
love and live like Jesus. Holy Spirit leads us into all truth, 
transforms us as we engage in spiritual practices, and 
distributes spiritual gifts for the building up of His church.  
9

A. TRUTH (The Bible) 

We grow by reading, hearing, praying, studying, meditating, and memorizing God’s Word. 
(See Appendix 1 - Bible Study/Devotional Methods.) In order to grow, we need to know what’s 
true and what’s not true. The ultimate truth comes to us in Jesus. He said, “I am the way the 
truth and the life,” and that His teachings were the truth, and that “the truth will set you 
free.”  
10

And while truth is necessary for change, we must move truth from our minds into what we do 
with our bodies. And that’s why we need practices.
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II. DISCIPLES SURRENDER DAILY

III.  DISCIPLES ARE ALWAYS GROWING



B. PRACTICES.  Another way that we grow is by incorporating Spiritual Practices into a Rule 
of Life. 


A “Spiritual Practice” is any regular and intentional activity that 
develops and nourishes our relationship with Jesus, and helps us to 
love and live as Jesus did.  


A “Rule of Life” (taken from the Latin word meaning “trellis in a 
vineyard”) is an intentional schedule and set of Spiritual Practices 
that is developed over time. Much the way a grapevine can be 
trained on a trellis, a Rule of Life serves as a fixed structure of 
rhythms that keep us close to God.  


Although the practices themselves do not produce growth, they 
position us so that Holy Spirit can do the inner transformational work.  Learn more about 
Spiritual Practices at: www.montereychurchca.com/discipleship


But our formation through practices into Christlikeness cannot happen simply by ourselves. 
We need to be part of a community of people who are moving in the same direction. 


C. COMMUNITY.  We grow when we are eating and drinking, sharing, confessing, 
encouraging, serving, and training with others who are following Jesus because we are 
hardwired for community. We have been made in God’s own image, who Himself is a 
community of the Father, Son, and Holy Spirit. 
11

 

 

“They worshiped together at the Temple each day, met in homes for the Lord’s Supper, and 
shared their meals with great joy and generosity— all the while praising God and enjoying the 
goodwill of all the people. And each day the Lord added to their fellowship those who were 
being saved.” Acts 2:46-47


A. THE FAMILY (The Church, Local Church and Small Groups)  


“Some of us are Jews, some are Gentiles, some are slaves, and some are free. But we have 
all been baptized into one body by one Spirit, and we all share the same Spirit.” 
12

As followers of Jesus, we are all part of The Church (all Gospel believers around the world), 
which is comprised of smaller groups of believers often referred to as “local churches” (like 
Monterey Church). At Monterey Church, we believe that being part of an even smaller, 
Gospel-centered group, which meets outside of the Sunday worship gathering, is imperative 
for growth in your love for God and others.
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TRADITIONAL PRACTICES:

Sabbath

Fasting

Generosity

Silence & Solitude

Gratitude

Meditation

Celebration

Slowing

Hospitality 

Simplicity 


IV.  GROWING IN COMMUNITY

http://www.montereychurchca.com/discipleship


B. WHY SMALL GROUPS? 

• Jesus died for and saved us into a community of people (the Church), so we should expect 
that our process of becoming more like Him will happen in the midst of community. 
13

• Jesus enjoyed community, modeled community, created community, and commanded 
community.   
14

• We were created by a Trinitarian God (who is Himself a group of three persons in a profound 
relationship with each other), and He desires to mold and transform us to be like Him.  
15

• The Bible repeatedly instructs us to be involved in each other’s lives, even though it’s 
messy. For example, we are commanded to love one another, encourage one another, 
forgive one another, be devoted to one another, submit to one another, and confess our sins 
to one another, to name just a few.   
16

• Small groups are the preferable setting for identifying, exploring and practicing spiritual 
gifts.   
17

• It is much easier for us to remain superficial and anonymous if we are only attending the 
larger Sunday worship gathering, and never growing relationally with one another.  
18

• Small groups are where we can discuss, apply and practice what we are learning, ask 
questions, pray for one another and explore subjects that we don’t understand.  


• In community, we experience the formation of deeper friendships, encourage greater 
spiritual accountability, and create a natural opportunity for inviting unbelieving neighbors to 
interact with a Gospel-centered community.


• A Word-based community demonstrates the effectiveness of the Gospel. We are the living 
proof that the “Gospel” is not an empty word, but a powerful word that takes a group of 
diverse men and women, who are lovers of self, and transforms them by grace through the 
Spirit into people who love God and love each other. 
19

• As part of a community, we are often forced to work through a conflict or overcome hard 
feelings (which is normal), to begin to identify some of our “blind spots,” and to ask God to 
help us practice the characteristics of love as described in 1 Corinthians 13:4-7. As we are 
filled with God’s love and practice forgiveness, we become more like Him. 


C. MONTEREY CHURCH SMALL GROUPS 

1. Community Groups 

A Community Group (“CG”) is a gospel-centered community (approximately 10-20 people) 
that shares life with one another, and seeks to bless their city in the name of Jesus.  
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• The CG Vision 
Each CG member will grow in LOVE, MISSION and LEADERSHIP. Specifically, there will be 
growth in one’s love for God (upward growth) and one another (inward growth), growth in the 
mission of serving and sharing the good news with those far from God (outward growth), and 
growth in their leadership of making disciples (forward growth).  


• Who Can Be Part Of A CG? 
CGs are the lifeblood of Monterey Church. CGs are communities that people can belong to 
before they believe. This means that CGs are a reflection of our entire church and are 
comprised of mature, new and even non-believers. Simply put, we want everyone to be in a 
CG because that is where both community and mission take place.  


• CG Distinctives 

- City Focus: Each CG has a unique, shared mission to bless their city in Jesus’ name.  20

Examples may include a service project, meeting a specific need in the community, 
serving a group of people who are often marginalized/forgotten, partnering with another 
organization/network, etc. See Appendix 2 - City Focus Ideas & Activities.  


- Team Leadership: Each CG is led by an UP Leader (focused on growth of our love for 
Jesus), IN Leader (focused on growth of our love for one another) and OUT Leader 
(keeps the CG focused on the mission of blessing our city and sharing the good news). 


- CG Meetings: CG meetings will vary each week with different focuses. For example 
some weeks may be more UP focused (sermon discussion, spiritual practice 
development), IN focused (sharing meals together, growing closer in community) or OUT 
focused (serving together, spending time together in our city where people naturally 
gather).  


2. Other Small Groups at Monterey Church 

• Mentor Groups:  A smaller group (1 leader is paired with 2-3 others of the same gender) 
that meets for a set period of time (3-6 months) for the purpose of doing a specific 
discipleship study that requires increased commitment and vulnerability by all participants 
(e.g. identity in God, grief, pre-marital preparation, addiction, sexuality, financial 
management, etc.).  


• Serve Teams:  A group devoted to serving the Body of Christ in creating environments 
where people can experience the presence of God, and grow in their love for God and 
others. Teams include: First Impressions, Prayer, Safety & Security, Hospitality, Facilities and 
Production.  

• Next Generation:  Our Nursery-Pre-K, K-5th, Middle School, High School, and Young Adult 
students all have their own type of small group format that is tailored to their age and 
developmental stage.  
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“Therefore GO and MAKE DISCIPLES of all nations, baptizing them in the name of the Father 
and of the Son and of the Holy Spirit, and teaching them to obey everything I have 
commanded you. And surely I am with you always, to the very end of the age.” Matthew 
28:19-20


As followers of Jesus, you have been uniquely made and strategically placed for a mission: to 
GO and MAKE disciples. Not only did Jesus model and command this disciple-making 
mission, but we also experience growth in our own faith as we lead others to do the same. 


Although all leaders are not disciple-makers, all disciple-makers are ______________________!  
This is because making disciples requires leadership. Leadership is using your 
_______________________________ to move people from where they are, to where they ought 
to be (on God’s agenda).  
21

A.  GOING TO THOSE FAR FROM GOD.


“But you will receive power when the Holy Spirit comes upon you. And you will be my 
witnesses, telling people about me everywhere—in Jerusalem, throughout Judea, in Samaria, 
and to the ends of the earth.” Acts 1:8


The first part of making disciples is introducing people to Jesus, and we often do so in the 
context of ordinary life. It is not simply that we live “good” lives that enable us to invite friends 
to evangelistic events. Our lives are the evangelistic events. Our life together is the apologetic. 
There is an important place for our corporate gatherings where the Gospel is clearly 
proclaimed, but the front line of mission work is ordinary Jesus followers living ordinary lives 
in Christ’s name. 


The most important thing needed to sustain an effective approach to evangelism is an ear 
that is fine-tuned to the promptings of the Holy Spirit. However, effective, relationally based 
evangelism can only happen when Christ-followers submit to God’s agenda in our everyday 
social situations, at work, at school, in our moment-by-moment life.  


1.  EVERY DAY MISSIONARIES 

Here are 3 ways  to live that create opportunities to follow promptings from Holy Spirit and 22

share the Gospel:


• Love ______________________. Love, passion and enthusiasm is infectious. You will never 
attract people to Jesus if you are not excited about Jesus. Enthusiasm creates interest. 
Passion breeds passion. Loving Jesus is not a technique. We don’t think about how we can 
communicate a passion for Jesus to others, we are just passionate about Him, and we 
abide in Jesus which captures our hearts afresh.
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V.  DISCIPLES ARE ALWAYS LEADING



• Love ______________________. We don’t see people as projects to fix, but as friends to love. 
Love will care for all their needs—physical, social, emotional—but Gospel love also 
recognizes our greatest need, which is to know God through Christ. So true love will always 
want to introduce people to our greatest friend, Jesus. And when it’s hard to love, we pray 
for God to fill us with His love for those specific people.  


• Love _____________________.  Followers of Jesus should be the world’s natural enthusiasts. 
We see the world as a theater of God’s glory. We know it is marred by sin and scarred by 
suffering, but we also see the many good gifts from God. We know that “since everything 
God created is good, we should not reject any of it but receive it with thanks.”  Our job is 23

to have fun to the glory of God! 

2.  THE THREE “D’s” OF EVANGELISM 

Another helpful way to remember how to impact our communities is to practice the 3Ds:


Develop friendships – by engaging in the lives of people around you


Discover stories – before sharing your own story and God’s redemptive story


Discern next steps – by following the Holy Spirit’s direction 
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EXERCISE TO TRY!  This is an exercise to help identify opportunities for 
everyday mission.  

Think of all the activities, however mundane, that make up your life, including:(1) daily 
routine (traveling to work/school, eating meals, doing chores, walking the dog, playing 

with your kids); (2) weekly routine (grocery shopping, watching favorite television programs, 
exercising); and (3) monthly routine (gardening, getting a haircut, going to the movies). 


You should have a long list of activities. For each one, ask whether you could add: (1) a 
community component by involving another member of your Christian community; (2) a 
missional component by involving an unbeliever; and (3) a Gospel component by identifying 
opportunities to talk about Jesus. 


For example: You might knock on a friend’s door as you walk the dog to see if he wants to walk 
with you. You might invite a member of your CG to exercise together. Or, instead of reading your 
Christian book in the lunchroom, you might take the opportunity to get to know your colleagues. 
(Exercise from Everyday Church: Gospel Communities on Mission)




B. DISCIPLE-MAKING


“I planted the seed in your hearts, and Apollos watered it, but it was God who made it grow. 
It’s not important who does the planting, or who does the watering. What’s important is that 
God makes the seed grow. The one who plants and the one who waters work together with 
the same purpose. And both will be rewarded for their own hard work. For we are both God’s 
workers. And you are God’s field. You are God’s building.” 1 Corinthians 3:6-9


If our mission in life is to make disciples, we want to study and emulate what great leaders do. 
Although there isn’t one method or formula for disciple-making, below are some things that 
high impact disciple-makers have in common:


• Remembering that only God has the power and authority to cause spiritual growth. We are 
just called to obey Jesus and point people to Him. 
24

• Making our relationship with God a first priority.  


• Knowing that we are simply “servants” and “co-workers” in God’s service. 


• Always meeting people where they are at (and not where we believe they “should be”), and 
reminding one another that spiritual growth takes time.  


• Supporting/encouraging holistic growth, including growth in one’s love for God (upward 
growth), love for one another (inward growth), growth in the mission of serving and sharing 
the good news (outward growth), and growth in leading other disciples (forward growth).


• Leading with transparency, vulnerability and humility. 


• Not forgetting that the power of life and death are in the tongue, and looking for 
opportunities to encourage, celebrate and build up. When correction is necessary, we are 
careful to prayerfully engage in conversations that balance truth with love.


• Leading in environments that builds up in truth, develops a Rule of Life and fosters 
community. Enter into the aforesaid environments prayerfully asking Holy Spirit how He 
wants to use us, as opposed to what can be consumed/received.  


• Remembering that we are all uniquely made in the image of God and there isn’t one 
discipleship formula or method that works for everyone.  


• Confidence in the fact that God qualifies those He calls (and we are all called to make 
disciples), and that His strength is made perfect in our weakness. 
25

• Shepherding others by lovingly feeding (truth), caring (love) and going after those who 
wander off. 
26

• Empowering others to lead and make new disciple-makers.  
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THIS WEEK… 
 

MEMORIZE 

	 	 Which of these verses do I need to commit to memory this week?


“The time promised by God has come at last!” He announced. “The Kingdom of God is near! 
Repent of your sins and believe the Good News!” Mark 1:14-15 


“If any of you wants to be my follower, you must give up your own way, take up your cross 
daily, and follow me. If you try to hang on to your life, you will lose it. But if you give up your 
life for my sake, you will save it.” Luke 9:23-24


“Yes, I am the vine; you are the branches. Those who remain in me, and I in them, will 
produce much fruit. For apart from me you can do nothing.” John 15:5


“Therefore GO and MAKE DISCIPLES of all nations, baptizing them in the name of the Father 
and of the Son and of the Holy Spirit, and teaching them to obey everything I have 
commanded you. And surely I am with you always, to the very end of the age.” Matthew 
28:19-20


 
MEDITATION  

• Can I explain the Gospel simply and clearly?

• Can I clearly define what it means to be a disciple of Jesus?  


	 	 

		 ACTION


		 Take a few moments this week to write an email, note, or make a phone call to 	 	
		 someone who has made a spiritual investment in your life.  


	 	 FURTHER STUDY 

• Rick Warren’s Bible Study Methods

• Celebration of Discipline by Richard Foster

• The Ruthless Elimination of Hurry by John Mark Comer

• Life You’ve Always Wanted by John Ortberg

• Master Plan of Evangelism by Robert Coleman

• Everyday Church by Tim Chester & Steve Timmins 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REFLECTION TIME!   

AIM YOUR CAMERA HERE:	 

or 

GO TO: tinylink.net/A94ZM
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SESSION 2 - HIGH IMPACT LEADERS 

 

A. CHARACTER 

“But the Holy Spirit produces this kind of fruit in our lives: love, joy, peace, patience, kindness, 
goodness, faithfulness, gentleness, and self-control.” Galatians 5:22-23

	 

Leaders fear God more than man. Therefore, leaders pursue and grow in holiness (evidenced 
but not perfect) by living a life that increasingly reflects the “Fruits of the Spirit.”  


Character is one of the most important qualities of a leader. Character is more important than 
his/her skill. God is more concerned about who we ______________ than what we __________. 
A shepherd always leads the sheep from the front and never drives the sheep from behind.


B. INTEGRITY


“Integrity is doing the right thing, even when no one is looking.”  Integrity is a foundational 27

moral virtue, and the bedrock upon which good character is built. 


	 1. Goal One: Spiritual Integrity  

Integrity means we are faithful to God. We seek to practice God's given principles

for daily living and challenge others to follow them too. Although we are not perfect, we

also aren’t complacent where we are, so we continue to surrender to a life of following

Jesus and growing to live and love like Him.  


Also, we acknowledge that we can only lead where we are being led ourselves. A good test to 
ensure that we are listening and obeying is always asking ourselves:


	 “What is God saying to me right now?”and “What am I doing about it?”


Furthermore, it means we are honest with ourselves in the areas where we are weak and need 
improvement. Our lives must be consistent with the calling we have received. Transparent 
living is essential and powerful in leadership. Leaders are always upfront and honest about 
our mistakes. 


	 2. Goal Two: Financial Integrity  

The way we handle money indicates how disciplined we are in general.  Here are some 28

marks of financial integrity: 
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I.  WHAT MAKES A GREAT LEADER 





• We pay our bills on time.

• Where possible, we stay out of debt. 

• We practice generosity in our finances through regular tithes and 

offerings. 

• We do not accept personal financial gifts from those we are leading. 

The exchange of money can adversely alter the relationship.*


	 3. Goal Three: Sexual Purity 


Some leaders have failed in the area of sexual purity - not because they are ignorant of what 
the Bible teaches, but because they fail to place adequate ____________________ in their lives 
to safeguard themselves from sin. Consider these guidelines for safeguarding sexual purity: 


• Never spend time alone in a home, a room with closed doors, or in private with someone 
that you are leading (of the opposite sex).


• Avoid private correspondence (texts, emails, social media) with someone you are leading/
counseling (of the opposite sex). If necessary, copy a third party in all correspondence.   


• Maintain complete purity in all counseling (i.e., check your thoughts and motives).

• Guard carefully the nature of books, music, TV programs, internet sites, etc. that you allow 

into your life.

• Innuendos, crude or vulgar language, inappropriate jokes/comments are unacceptable for a 

leader. 
29

• Dress appropriately/modestly.   


C. IDENTITY IN GOD 

“So God created people in His own image…then God looked over all he had made, and he 
saw that it was very good!” Genesis 1:27, 31 

The way we think about ourselves (our self-image) has a big influence on the way we relate to 
and ultimately lead others. If we feel good about ourselves our relationship with others is 
usually good. But, if we feel bad about ourselves we often react negatively towards others. 


Our self-image is built over time based on our acceptance of the values other people place on 
our appearance, abilities, performance, and the environment in which this takes place. A 
good self-image is not to be confused with conceit, which is often a cover-up for a bad self-
image. Likewise a poor self-image is not to be confused with humility. 


A negative self-image is produced when we hear lies about ourselves (something that 
conflicts with the Word of God) and we accept the lie as truth. Once the lie is firmly implanted, 
life's experiences are viewed through the lens of the lie, and one’s self-image becomes 
distorted.   
30

In most cases a poor self-image can be repaired with identification of the lie, replacement of 
the lie with Biblical truth , loving tender care and much affirmation.  But remember that a 31

2

*Any significant financial gift/
benevolence assistance 
should be processed 
through Monterey Church 
(i.e. group donates to MC for 
a specified benevolence 
need). This ensures that one 
party isn’t collecting/holding 
funds, avoids tax related 
questions later, and allows 
the greater Monterey Church 
body to be part of blessing 
and assisting others. 



lifetime of negative thinking often takes prayer, patience, perseverance, and much time 
to change. 


We must start by changing the way we view things. We are made by God, in His likeness, and 
He doesn't make mistakes! See Appendix 3 for a list of Biblical truths regarding who we are in 
Christ.  




A.  LEADERS LOVE 

“So now I am giving you a new commandment: Love each other. Just as I have loved you, 
you should love each other. Your love for one another will prove to the world that you are my 
disciples.” John 13:34-35


Love requires patience. Love is not pushy. Love requires that I move at your pace rather 
than requiring you to move at mine. 


Love requires kindness. Love is living generously and compassionately without the 
expectation of receiving anything in return. It doesn’t demand reciprocity.  


Love requires us to keep envy and pride from interfering with our ability to celebrate the 
success of others. Love requires us to allow others to shine. It isn’t threatened by the 
success of others. 


Love requires us to show honor to others. Love never treats another person dishonorably, 
disgracefully, or indecently. Love doesn’t create regret. After all, honor is at the heart of every 
satisfying relationship. 


Love requires selflessness. Love is not self-seeking or selfish. It puts the interests and 
needs of others first.


Love requires us to address our anger privately rather than allowing it to spill out on the 
people around us. Paul says, love is “not easily angered.” It’s not easily stirred up or 
provoked. Instead, love absorbs. Love puts the other person’s story ahead of our own. 


Love requires us to forgive. Love “keeps no record of wrongs.” To do otherwise is a 
power play. Love is not about powering up. Love is about stepping down. 


Love does not delight in evil but rejoices with the truth. It always protects . . . always 
trusts, always hopes, always perseveres.  

Love requires us to see and believe the best while choosing to downplay the rest. Love 
chooses a generous explanation when others don’t meet our expectations. Love requires us 
to do everything in our power to protect or guard the relationship. 
32
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II.  WHAT GREAT LEADERS DO



B. LEADERS PRAY 

“My sheep listen to my voice; I know them, and they follow me.” John 10:27  In order to 
follow Jesus, we must listen to Him and where He is leading us.


Prayer is the most important thing we can do as disciples! As Charles Spurgeon said, "Prayer 
is the slender nerve which moves the mighty muscle of God.”


What is Prayer?

Prayer is communication between man and God, a two-way relationship in which we not only 
talk to God, but also listen to Him.


How Often Should We Pray?  
The Biblical answer is that we should: “Never stop praying.”  As we grow closer to God, we 33

learn to seek Him, and keep a running conversation going with Him all day long.


What Should We Pray About? 
Paul wrote, “Don’t worry about anything; instead, pray about everything. Tell God what you 
need, and thank him for all he has done.”  Everything? Yes, God wants us to talk with Him 34

about everything. 


How Do We Pray? 
Jesus taught about prayer, and modeled prayer in His everyday life. Although He never 
commanded the use of exact words, He did teach us themes and structure to incorporate into 
our prayers. For example, in the “Lord’s Prayer”: 


Jesus said: “Pray like this:”

“Our Father in heaven” (We Are Family) 

“may your name be kept holy.” (We Come In Awe/Reverence)

“May your Kingdom come soon.” (This Is Not Our Home)

“May your will be done on earth, as it is in heaven.” (It’s Not About Me)

“Give us today the food we need,” (Our Needs Are Met)

“and forgive us our sins, as we have forgiven those who sin against us.” (Forgiveness 
Leads To Forgiveness)  

“And don’t let us yield to temptation, but rescue us from the evil one.”  (God Is Our 35

Strength)  


Another commonly used structure of prayer is A.C.T.S:


ADORATION - Praise God for who He is. Psalm 48:1


CONFESSION - Confess your sins to God and ask for forgiveness. John 1:9


THANKSGIVING - Thank God for what He’s done and is doing! 1 Thess. 5:18


SUPPLICATION - Request God’s help for yourself and others. Phil. 4:6-7 
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Although there is no special formula for how to pray, you can use any of these models to help 
you get in a consistent rhythm of talking to our Father on a regular basis. Prayer develops our 
relationship with God, and demonstrates our trust and utter dependence upon Him. 


Additionally…

Prayer is how we acquire wisdom. (James 1:5)

Prayer is how we get direction. (Psalm 32:8, Isaiah 30:21)

Prayer is how we fight the Enemy. (Luke 22:32; James 4:7)

Prayer brings healing. (James 5:15-16)

Prayer is how we are strengthened. (Jude 20-21; Matthew 26:41)

Prayer is what brings and develops more disciple-makers. (Matthew 9:38)

Prayer is how we accomplish the impossible. (Mark 11:23-24)


C.  LEADERS WORSHIP 

“We love because he first loved us.” 1 John 4:19


We follow Jesus because we love Him, and our worship is an overflow of His love for us. 


When we worship something, we declare that it is worthy. Worship is a response to the 
worthiness of its object. When we worship God, we do so in response to who He is.  
36

Worship is the magnification of God and the minimization of self. One of the most succinct 
expressions of a worshipper’s heart in all the New Testament came from John the Baptist: “He 
must increase, but I must decrease.” 
37

As disciples, we leverage our entire lives (our time, talent, treasure) for Jesus as an offering in 
worship.  Worship or adoration is the most powerful expression a human being is capable 38

of.  When worship is directed to an unworthy person or object, we call it 39

_________________. 
40

In the Bible, we see all kinds of examples of different 
ways people worshiped God: Abraham built altars, 
David played musical instruments and danced, 
Solomon expressed his love by offering generous 
sacrifices, Ezekiel and John described loud and colorful 
images of God, Mordecai demonstrated his love by 
caring for others (beginning with the orphaned Esther), 
and Mary of Bethany is the classic contemplative, 
sitting at Jesus’ feet.  
41

See Appendix 4 - for further examples of different ways 
people worship and connect to God.
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““Human beings by their very nature 
are worshipers. Worship is not 

something we do; it defines who we 
are. You cannot divide human beings 

into those who worship and those who 
don’t. Everybody worships; it’s just a 
matter of what, or whom, we serve.”  

Paul David Tripp, Instruments In The 
Redeemer’s Hands 



D.  LEADERS SERVE 

“Whoever wants to be first must take last place and be the servant of everyone else.” Mark 
9:35


• To lead is to serve, and to serve is being willing to suffer. 


• Leaders know that our default idol is the idol of _______________. This means our default 
craving will be what we find comfortable, enjoyable and exciting. Accordingly, we must 
decide daily to deny ourselves, take up our cross and follow Jesus as His servant.  
42

• Leaders go into all environments asking Holy Spirit to reveal His will and agenda, and then 
serve accordingly.  


• Leaders are always asking “What needs to be done?”


• Leaders view service as worship instead of duty.


See Appendix 5 - Meditation Scriptures For Servanthood.

 

A.  LEADING FROM AN OVERFLOW 

Jesus stood and shouted to the crowds, “Anyone who is thirsty may come to me! Anyone 
who believes in me may come and drink! For the Scriptures declare, ‘Rivers of living water will 
flow from his heart.’” John 7:37-38


If we are not careful, leading others can leave us empty. Especially when we are serving and 
giving out more ________________ God than we are receiving ________________ Him. To 
combat burnout and ensure we are living and leading from a place of abundance, we must: 


• Surrender and Abide. As disciples of Jesus we have to make the daily decision to take up 
our cross and follow Him. Additionally, we need to be abiding in Jesus through His Word, 
development of our Rule of Life and in community. 


• Stay Curious and Never Stop Learning (about all kinds of things). 


• Acknowledge Your Limits.  43

- Limited Gifts. No one is meant to know everything, do everything and work alone. 
44

- Limited Time.  24/7/365

- Limited Energy.  Physical health cannot be ignored!
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III.  SKILLS FOR LEADING 



- Limited Maturity. We are all in the middle of our own sanctification and we all have blind 
spots.  


• Develop at least one friendship where confession is practiced and accountability is 
high. 

• Face Your Shadows.  Shadows are those untamed emotions and behaviors. They may 45

be sinful; they may simply be weaknesses. They may erupt in perfectionism, outbursts of 
anger, jealousy, lusts, or greed. It is the damaged but mostly hidden version of who we 
are. Here are some ways to intentionally face our shadows:


- Identifying/acknowledging your feelings (prayer/journaling)

- Use a Genogram to Explore the Impact of Your Past


- Identify and Retrain Negative Thought Patterns  

- Seek Feedback from Trustworthy Sources


B. ENGAGED LISTENING 

“Understand this, my dear brothers and sisters: You must all be quick to listen, slow to speak, 
and slow to get angry.” James 1:19  ”The first service one owes to others in the community 
involves listening to them. Just as our love for God begins with listening to God's word, the 
beginning of love for other Christians is learning to listen to them." Dietrich Bonhoeffer, Life 
Together.


As leaders, we must strive to be engaged listeners (“Level III Listeners” ) in order to best love 46

and serve those we are leading. 


1.  Benefits of Engaged Listening 

• Demonstrates love and respect by showing that we care, and are willing to put our own 
interests below others.  
47

• Builds trust. Good listeners build bridges, and those who do not feel listened to build walls.

• Increases credibility. 

• Brings wisdom by allowing the leader to gather accurate data. 
48

2.  The Three Levels of Listening 

Listening involves intensive and earnest concentration. The human mind processes ideas and 
thoughts much faster than a person can speak them (by 5-to-1), so it's easy to drift or 
daydream when someone is talking. The litmus test of Engaged Listening is whether the other 
person feels heard and understood. 
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DISCUSSION BREAK:  What are some of your common signs/symptoms that you are 
leading on empty (as opposed to the overflow of God’s Spirit), and how do you fill up again?    




• Level I - _________________________________________ Listening

- only partially listening to another person. 

- focusing on what you are going to say next 

- listening to offer advice

- selective, distracted listening


• Level II - ________________________________________Listening

- getting the facts correct

- understanding everything that is being verbalized

- allows for the other person to complete their story uninterrupted 

- not providing quick fixes


• Level III -_______________________________________ Listening 

- Information Listening AND inviting Holy Spirit to be part of the conversation to help you 

listen and respond accordingly

- awareness of body language (sixty percent of all communication involves body 

language)

- honing into every word and taking into account the environment, emotional language, 

past conversations, etc.


3. Tips For Engaged Listening 

• Ensure that you are able to be an engaged listener first (and have removed all distractions), 
or ask to meet at another time when you are able to give them your undivided attention.


• Pray to ask Holy Spirit to be present to help you listen, and partner with the Spirit and what 
He may want to say/do. 


• Provide nonverbal involvement cues (turning toward the person, making eye contact, 
nodding, and generally showing engagement). 


• Resist the urge to fill moments of silence. Allow time for the person to process.

• Paraphrase when appropriate (i.e. “So you are saying that…” or repeating in your own 

words). 

• Ask clarifying and open ended questions.


4. Common Mistakes To Avoid 

• Daydreaming or thinking of something else (even something as simple as your To-Do List).

• Not putting your phone on Do Not Disturb and out of sight.

• Formulating a response as opposed to actively listening. 

• Judging what the other person is saying.

• Listening with a specific goal/outcome in mind.


C. CULTIVATING GREAT GROUP CONVERSATION 

The best leaders foster life-changing dialogue rather than dominating the conversation. This 
happens when:
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	 1. Leaders Invite Holy Spirit To Lead. Ensuring that Holy Spirit has been invited to not 
only be present, but to actually lead the meeting. This also assumes the leader will continue 
to listen and obey His promptings. Leaders are always willing to throw out their plan and well-
crafted questions in favor of addressing a group or individual member’s need.


	 2. Leaders Cultivate Good Conversation. The goal of group discussion is to cultivate 
a group conversation where: 


• Members talk and listen in roughly equal measure

• Everyone in the group feels invited and actually participates in the discussion

• Members face one another and connect directly with one another, not just with the team 

leader.

• Monologues are great for distributing information, but they are rarely effective at producing 

the clarity and conviction that leads to personal transformation. 
49

	 3. Leaders Ask Good Questions In The Right Sequence


• Leaders utilize 3 types of open-ended questions (often in the order below).  Before we can 
apply information, we need to first remember and then understand it. 


a. Observation Questions ask, “What does the passage say?” or “What stands 
out to you in this passage?”  Starting with observation questions allow for 
people to recall the subject matter.  


b. Interpretation Questions ask, “What does the passage mean?” or “What 
seems to be the main point of this passage?” 


c. Application Questions ask, “How does this passage apply to me?” or “What 
is God saying to you right now?” 


• Leaders Avoid 4 Common Pitfall Questions  
50

a. Yes/No Questions - a question that allows for only 2 answers.

b. “Tell Me Everything” Questions - “What challenges have you experienced?”

c. Double-Barreled Questions - question contains multiple questions.
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d. Leading Questions - the question suggests the response.  


4. Leaders Cultivate A Safe And Encouraging Environment For Discussion. 
Leaders make sure to be encouraging and thank people when they are vulnerable, express 
their doubt, or have questions.   

5. Leaders Model Honesty and Transparency. Leaders are open and transparent 
about their own lives, and are honest when they don’t know the answer to a question. For 
example, “I am not sure, but let’s all research that question and discuss what we found next 
week.”   

	 6. Leaders Don’t Answer All The Questions (except when others can’t and it’s an 
important point). A good leader gives others a chance to answer. For example, “That is a 
great question Jim, what does the group think?” 


7. Leaders Don’t Fear Silence. The average person takes 6 seconds to formulate a 
response , and some people need additional time before they are comfortable sharing. 51

Despite the urge to fill the empty space, allow for a period of silence to ensure you aren’t 
cutting people off. Consider rephrasing the question if you still aren’t eliciting a response.


8. Leaders Keep Discussions “On-Track.” Group discussions often get off track. 
Members pursue tangential topics, or a difficult member may need to be corralled. The most 
effective leaders refocus their group back to their purpose when needed. For example, “These 
are very interesting thoughts. Perhaps we can talk more about this after prayer tonight? 
Getting back to the text . . .” 

9. Leaders Set The Right Pace.  A good leader allows adequate time for the main 
parts of the meeting, including plenty of time for group interaction. They are sensitive to the 
spiritual needs of individuals and thus are flexible in the allocation of time. Meetings should 
start and end on agreed upon times. About 1 ½ - 2 hours should be the limit to most 
meetings. 


Keeping to the agreed upon time: 

• Builds confidence in your leadership

• Allows a person to plan around that time (babysitters, scheduled appointments, early rising 

for work the next day, etc.) 

• Permits people to depart on time without embarrassment 

• Ensures that members will not use late finishing as an excuse for not attending

• Leaves people anticipating and excited for the next meeting 


D.  LEADING THROUGH GROUP CHALLENGES 

Part of leadership is addressing members who tend to disturb the harmony of the group, and 
may even be compensating for their feelings of a lack of self-worth. These people need 
sensitive and loving care as you redirect their enthusiasm or patiently address their conduct.  52
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It is important to remember that the Lord will select a diverse group of individuals to both 
receive ministry from you, and to minister to you through the discipleship process. 


1.  Someone Who Dominates Discussion.  

• Privately invite the member to help you invite others into the conversation. Example: 
“Johnny, have you noticed that a few of our guys don’t really say much in the discussion? 
Would you help me to encourage them to speak up more? 


• Meet with the member outside of the group and consider asking the member to wait to 
verbally contribute until 3 or 4 members have spoken. Example, “Your contributions are so 
valuable to the group, and it’s clear that it’s easy for you to respond, but it isn’t easy for 
everyone. Can you help me get others to participate by waiting to contribute until after a 
couple of the other members have spoken?”


• Structure your dialogue by going around the circle 
clockwise, and ask everyone to contribute in that order.  


• Be strategic with seating arrangements. This will allow you 
to leverage eye contact to influence turn-taking and better 
discussions.   
53

2.  Someone Who Doesn’t Participate 

• Let the group know that it is a question we will all answer 
and go around the circle. Make sure to pick someone else 
(farther away) to start in order to give time to the person to 
think about their answer. 


• If it is a member who has been a part of the group for awhile, consider calling on the person 
and asking them an observation question. “What caught your attention in this passage?"


• Meet with this group member and ask how the group is helping them grow. Encourage them 
to participate by highlighting times when their participation positively contributed to the 
group. Example:  “Julia, when you speak, the rest of the group listens intently. They respect 
what you have to contribute. I encourage you to speak up more in group.” 


• Consider breaking up into smaller groups (3-4 members) for discussion.


	 3. Someone Who Is Overly Dependent/Needy 

Set up a time outside of the group gathering to connect with this person. Sometimes a little 
extra time and attention will go a long way.  However, it is also important to point members to 
Jesus…the ultimate source of our comfort, peace, joy, etc.


4. Someone Whose Attendance Becomes Infrequent.  

11



Meet with the member individually to see how they are doing (spiritually, mentally, emotionally, 
physically), and ask if this season still works for them to participate. If you sense the member 
is looking to get out, provide a gracious exit opportunity. Otherwise, encourage them and 
affirm the importance of their contribution to the group. 


5. Someone Who Is Excessively Negative, Insensitive, Oversensitive  

Initiate a conversation privately to see how they are doing (spiritually, mentally, emotionally, 
physically), and explore what may be contributing to these behaviors (bad self-image is often 
at the root). Help the member understand his/her impact on the group, and then ask that 
member to use their influence for positive effect.









THIS WEEK… 
 

MEMORIZE 

	 	 Review Appendix 3 (“Who Am I?”) and ask Holy Spirit to show you the one 	 	
	 	 truth that you need to focus on and memorize this week.

 

MEDITATION  

 		 Review Appendix 4 and consider which spiritual temperament best describes 	 	
	 	 you.




		 ACTION


		 Practice being an Engaged Listener this week.  Write down what was most 	 	
		 challenging for you about Level 3 listening, and work to improve on those areas.


	 	 FURTHER STUDY 



• Sacred Pathways by Gary Thomas

• Lead by Paul David Tripp 

• Winning The War In Your Mind by Craig Groeschel

• The Emotionally Healthy Leader by Peter Scazzero 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REFLECTION TIME!   

AIM YOUR CAMERA HERE:	 

or 

GO TO: tinyurl.com/2yf4ktpv



 

SESSION 3  - LEADING IN COMMUNITY

• STAGES OF COMMUNITY DEVELOPMENT 
- Forming

- Storming

- Norming 

- Performing 

• LEADING BALANCED GROWTH 
- UPWARD (Loving God)

- INWARD (Loving Others)

- OUTWARD (Loving the Lost)

- FORWARD (Leading Others)


• PUTTING IT ALL TOGETHER	 


Leadership Development  
& Discipleship Tools  



SESSION 3  - LEADING IN COMMUNITY 

 

“Forming spiritual community is the Spirit's work. Most of what we do is give up control, get 
out of the way, and let the Spirit take over. More than anything else, we pray.” 

Dr. Larry Crabb, Psychologist, Bible teacher, Author


Like the development of personal relationships, the development of groups follow a similar 
process. All groups will likely need to move through various stages to get to a place of rich 
community and spiritual growth. This process takes time (often six months or more).  
54

Even though groups tend to take a long time to become great, there are many things you can 
do as a leader to facilitate and catalyze your group’s development. You will need to provide 
different kinds of leadership to your group at various stages as there is no “one-size-fits-all” 
approach here.


A. FORMING (STAGE 1)   

1. WHAT TO EXPECT 

This Stage is characterized as a time of inclusion and dependency.  As a group begins to 
meet, group members look to the leaders to define what is acceptable behavior in the group  
and to make them feel comfortable. During this stage, you will likely see a variety of different 
things including:


• Excitement

• Anxiety

• Dependency on leadership

• Members not ready to fully and openly contribute


2.  FIRST STEPS FOR STARTING COMMUNITY 

a. Invite With Intentionality. 

• Pray. Ask Holy Spirit to be the foundation for this group, and for Him to bring names to 
mind.  


• Be open-minded. Don’t think of the “usual” suspects. Step back and literally look around. 
Think through your interactions over the last month or two and consider who might be 
interested in joining you. 
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I. STAGES OF COMMUNITY DEVELOPMENT 



• Make a list. Write down every name that comes to mind (without editing along the way). 


• Invite. Be bold. Ask a trusted person to hold you accountable to invite everyone on your list 
by a certain date. 


• Be clear. Invite people to a time and place, and give them a good reason why they should 
come. Remember to tap into their felt needs and your compelling purpose. 


b. Before The First Meeting.  

• Select the right venue (depends on the type of group and its purpose).

 

• Address logistical challenges that might prevent full participation (e.g. childcare, 

transportation, etc.).  For childcare: Get one or more sitters for all of the kids, and have them 
watch the kids upstairs. Or, even better, find two homes in close proximity to one another. 
Schedule your group to begin fifteen minutes after drop-off. Rotations are also a possibility 
(men/women alternate, couples rotate, etc.)


• Send a personalized note that includes a statement of the group’s purpose, a plan for the 
first meeting (so that the new member feels comfortable), reminder of details (time, location, 
duration) and express your excitement.


• Pray for each individual by name.


3. EFFECTIVE LEADERSHIP STRATEGIES 



• Define the _____________________ of the group regularly (in communications, at your 
gatherings, when a new person joins, etc.). Example: For a CG, “We are a Gospel-centered 
community that shares life together and shares the mission of blessing our city in the name 
of Jesus by_[insert Local Focus]__.” 


• Communicate the __________________________. Articulating the "ground rules" of love, 
acceptance, and confidentiality is important while forming. Make sure to also communicate 
what a member can expect, including the length of meetings, format of the meeting, etc. By 
strategically planning your group’s structure, you will help your members predict what is to 
come and be able to fully engage.


• Facilitate ___________________ and ___________________ conversation. Before you can 
expect everyone to be open and transparent, you will need to build trust. Provide space for 
superficial conversation (e.g. icebreaker questions that allow members to get to know one 
another) and guard against conversations that veer towards divisive topics or subjects that 
prevent all members from participating.   

• Model __________________________ and _____________________________ as the leader.  
Be open about your doubts, your struggles, and your victories.


2



• Connect individually outside of the meetings.   

• Encourage new visitors to visit a few groups until they find a group where they are 
both comfortable and challenged. 

• Be ___________________________. Fight the temptation to cancel if only a few group 
members can attend, or if you have had a busy week. If you cancel a group gathering 
because fewer group members are available that night, you’ll create uncertainty for your 
group members. They’ll no longer be sure whether the group will meet on any given week.


• Follow through, and do what you say you will do. 

• _______________________________ with intentionality any behaviors that you’d like others 
to engage in. People are extremely self-conscious when entering groups for the first time. 
“Will they like me?” “Will I fit in here?” “How do I not make a fool of myself?” These are the 
questions people are asking. So answer them! Not only will you encourage the person who 
contributed, but you will also indirectly communicate to other group members the kinds of 
actions that you desire.  Example: When Brian offers to close the evening in prayer, let the 
whole group know how grateful you are that he’s willing to step out and participate.


 

B.  STORMING (STAGE 2) 

Stage 2 is characterized by counter-dependency and conflict. When group members feel 
comfortable and understand that their group’s structure encourages (rather than shuts down) 
their contributions, they will likely grow comfortable speaking up and sharing their ideas. 
However, their ideas may conflict with how you as a leader or other group members do 
things, and thus, conflict emerges. If the conflict that ensues is managed well (and engaged, 
not squashed), good things happen that can propel the group forward! 
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 1. WHAT TO EXPECT 

"Storming" can take on many different faces. No matter what it looks like, the storm cannot 
be ignored. Some examples include: 


• Members feel comfortable/confident to share and express their ideas that rub others the 
wrong way


• Members understand the group’s structure and mission and challenge it

• Conflict (past hurts brought to the group, misunderstanding, strong opinions, hurtful 

statements left unaddressed, gossip, etc.)

• Apathy (toward the group's goals and objectives, attendance, personal spiritual growth) 

• Spiritual Warfare (the Enemy preys on people’s insecurities, seeks division, etc.)


3

DISCUSSION BREAK:  Think about the last time you visited/joined a new group of people 
(church, work, social).  What was the worst/hardest thing about that experience? What is 
one thing that could have been done to make joining that group more comfortable?  




2. CONFLICT AND GROWTH


Conflict is not necessarily bad or destructive. Even when conflict is caused by sin and causes 
a great deal of stress, God can use it for good.  By God’s grace, conflict can actually be an 56

opportunity to:


• Glorify God (by trusting, obeying, and imitating him). 


• Serve other people (by helping to bear their burdens or by confronting them in love). 


• Grow to be like Christ (by confessing sin, forgiving and turning from attitudes that promote 
conflict). 


• Produce better understanding of both issues and people. In a disagreement, the parties 
involved are called to articulate their perspectives and, if this is done well, both parties will 
gain clarity. Disagreement fosters learning. 


• Witness to those far from God through our love for one another and how we handle 
conflict.   
57

• Create greater cohesiveness in the group. When conflict is resolved successfully, 
members learn that the ties holding the group together are strong enough to withstand 
disagreement.


These concepts are often overlooked because people naturally focus on escaping from the 
situation or overcoming their opponent. Therefore, it is wise to periodically step back from a 
conflict and ask yourself whether you are doing all that you can to take advantage of these 
special opportunities. 


3. EFFECTIVE LEADERSHIP STRATEGIES 

• Don’t ____________________ conflict. You may even need to pause the meeting to address 
tension or awkwardness when a conversation crosses the line, and to remind the group that 
conflict is normal and can be beneficial.  


• Pause and _________________.  Ask God to give you the ability to see what is really 
happening and how you might proceed. 
58

• Resist the urge to take any push-back personally. Even when a group member proposes 
what you may consider an outlandish idea, welcome the criticism and engage your group in 
conversation by saying something like, “That’s an interesting idea. What do you all think 
about Jerry’s suggestion? How would you like to proceed here?”


• Be an example of ________________________ and ___________________________________. 
Allow yourself and your group members to express what they’re feeling and why. 
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• Remain open and _________________________. 

• Determine the best time to engage the conflict. If the conflict can be resolved quickly 
and fully, engage it and get back to your discussion. If it’s going to take a while, don’t 
sweep the conflict under the rug, but realize the timing might not be right to address it. 


• Determine whether the situation is “group thing” vs. a “individual thing.” Reduce the 
number of people who need to be involved to the smallest number that can adequately 
provide the resources necessary to help.


• Don’t be “________________.” Facilitate discussions in which the group works through their 
differences of opinion and comes to an agreement. Example: “That’s an interesting idea. 
What do you all think about Jennifer’s suggestion? How would you like to proceed here?” 


• Avoid ____________________.  If someone comes to you to share their hurts about someone 
else, ask whether they have spoken directly to the person in question. If not, encourage 
them to do so before engaging any further pursuant to Matthew 18:15. If the two members 
are unable to resolve their conflict, then you can meet with them to assist in reconciliation.


• Acknowledge your own capacity, strengths and limitations. Consider enlisting the help 
of a pastor or other church leader if the conflict isn’t resolving or you need assistance. 


• When having a difficult or confrontational conversation: 
- Pray and check your heart attitude. Am I helping someone out of genuine love and 

concern or am I just trying to “fix” them? Examine your own prejudices, ambitions, 
desires, unrealistic expectations, etc.


- Use "I" messages: “I feel when you do this...." or  “What I hear you are saying is…”. 

- Be clear, specific, and direct but with grace and gentleness (truth and love). 
59

- Listen and seek to hear their response. 

- Commit to working together to find a mutually beneficial solution. 




C.  NORMING (STAGE 3)  

In the Norming Stage, trust begins to build, which begets more sharing, more vulnerability, 
and more contributions. The goals of Stage 3 are to assess (and if necessary refine) the 
group’s goals and ways of functioning, to cultivate a group culture, and solidify trusting and 
engaged relationships. 

1. WHAT TO EXPECT  

• Respect, intimacy, and trust

• Identifying the group as “our group” instead of the “leader’s group”

• Members naturally spending time with one another outside the group
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• A tendency for members to get too comfortable/complacent

• Not looking outward or forward  

 


2. EFFECTIVE LEADERSHIP STRATEGIES.  

• Invite Members To Share Their Testimonies.  After you have shared your testimony, 
consider having one member share their testimony each week until everyone has had an 
opportunity.  See Appendix 6 for a template for preparing your testimony.  


• Communicate outside of established meeting times. Having ongoing group texts 
(GroupMe is a great app) throughout the week is great for ongoing prayer requests and 
encouragement throughout the week. Also, consider picking one member per week to 
connect with and encourage. What starts as a “best practice” and perfunctory, often turns 
into genuine friendship and authentic concern for others.


• Begin to hand over reins of leadership. In the Forming Stage, the entire group was 
looking to you for guidance and direction, but as the group progresses, it’s essential that 
you step back a bit and allow members to step forward and take on more ownership of the 
group. This doesn’t mean you completely turn over the reins of the group. Rather, it means 
you dance with them: you step back, they step forward. They step forward, you step back. 
Questions to consider:


- Do you share logistical responsibilities with members? 

- Do you feel comfortable asking for and receiving help from the group? 

- Do members increasingly take on tasks and responsibilities based on their passions and 

gifting? 

- Are members engaged in serving others inside and outside the group?


• Revisit group structure. Consider if you should change your group’s meeting time, means 
of communication, meal planning, outward focus strategies and so on to better facilitate 
reaching the group’s goals. Instead of making executive decisions that you then impose on 
the group, bring ideas and suggestions to the group. Your group is now ready to figure out 
the best way to move forward together.


• Assess the health of the group. Consider how the group is growing upward (their love of 
God), inward (their love for one another), outward (growth in the mission of serving and 
sharing the good news) and forward (growth in their leadership of making disciples). Pray 
and discuss with the group ideas to improve on the areas where there’s less growth.







D. PERFORMING (STAGE 4)  

At the Performing Stage, everyone buys into the group’s purpose and uniquely contributes to 
it. It’s hard to distinguish the formal leader because leadership is shared among the group 
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members. Members willingly open up and share because they trust one another, and lovingly 
confront and speak truth because they are collectively committed to the group’s purpose.


1. WHAT TO EXPECT 

• Group members working as a team

• Pastoral care happening within the group

• Spiritual gift discovery and utilization

• Increased ministry outside the group

• New followers of Jesus joining the group


2. EFFECTIVE LEADERSHIP STRATEGIES 

• Encourage members and provide time for exploring and utilizing their spiritual gifts to 
minister to one another 


• Challenging members in their disciple-making leadership of others

• Continuing to assess and improve on the strategy of the group to bless their city and meet 

the community’s needs

• Consistent affirmation of the growth and development of the group members

• Developing New Leaders With The Three “I’s” 
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- IDENTIFY: potential leaders. Always be looking for those who are F.A.S.T.:


F_______________________ - “If you are faithful in little things, you will be faithful in 
large ones. But if you are dishonest in little things, you won’t be honest with greater 
responsibilities.” Luke 16:10


A______________________- “Be prepared, whether the time is favorable or not. 
Patiently correct, rebuke, and encourage your people with good teaching.” 2 Tim. 4:2 


S_______________ ________________ - “Whoever wants to be a 
leader among you must be your servant, and whoever wants to be first among you 
must be the slave of everyone else.”  Mark 10:43-44 


T________________________ - “Instruct a wise man and he will be wiser still; teach a 
righteous man and he will add to his learning. The fear of the LORD is the beginning of 
wisdom, and knowledge of the Holy One is understanding.”  Proverbs 9:9-10  

- INVITE: There is great power in extending an invitation to lead (Jesus did it!). Affirm the 
gifting/strengths you see in others and invite the potential leader to help you. Delegate 
authority rather than tasks, and take delegating slowly. Too much too quickly will stress 
out members.


- INVEST: Pour into your emerging leaders. How can you mentor/shepherd them in their 
strengths and weaknesses? Devote time to training through intentional coaching :
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1. I Do, You Watch, We Talk.

2. I Do, You Help, We Talk.
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3. You Do, I Help, We Talk.

4. You Do, I Watch, We Talk.

5. You Do, Someone Else Watches.  





In community, leaders support and encourage holistic growth, including growth in one’s love 
for God (upward growth), love for one another (inward growth), growth in the mission of 
serving and sharing the good news (outward growth), and growth in leading other disciples 
(forward growth).  


A. LEADING UPWARD 

Jesus replied, “You must love the Lord your God with all your heart, all your soul, and all your 
mind. This is the first and greatest commandment.” Matthew 22:37-38 


	 1. Goals of Cultivating Upward Growth 

• To create Word-centered environments that help people grow in their love for Jesus, and are 
learning to live more like Him.


• Facilitate discussion where members grow in their knowledge of God, and are personally 
applying the truths being studied (information leading to transformation). 


• Meet people where they are at, assist in the identification of their next step of faith, and help 
shepherd them toward that next discipleship step (i.e. whether it is the initial decision of 
faith, baptism, Biblical literacy/devotion, development of a Rule of Life, growth in 
community, etc.). 


	 2. It Starts With Truth


“All Scripture is inspired by God and is useful to teach us what is true and to make us realize 
what is wrong in our lives. It corrects us when we are wrong and teaches us to do what is 
right. God uses it to prepare and equip his people to do every good work.” 2 Timothy 3:16-17


Monterey Church bases its authority to teach, to lead, and to make disciples on the authority 
of God’s Word. Through the inner witness of the Holy Spirit, by faith, we accept that the Bible 
is God-breathed, inerrant, and infallible – thirty-nine Old Testament books and twenty-seven 
New Testament books.  


Since that is our foundation, we require all of our leaders to share in that foundation with us.  
Irrespective of our own thoughts and personal opinions (or the opinions of others), as leaders 
we are required to be Scripturally sound.  See Appendix 7 - Monterey Church Statement of 
Faith & Leadership Covenant, Appendix 8 - Canon & Bible History  
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II.  BALANCED GROWTH IN COMMUNITY 




3. Facilitating vs. Teaching  

As a leader, you are the facilitator – God is the teacher. Leading upward requires:


• Prayer and preparation. Spending time in prayer before meeting ensures that your heart is 
aligned with God’s heart, and that you are listening to what He wants to say. 


• Facilitating good conversation that includes the personal application of the Scriptures by 
asking good questions, listening, and ensuring that we are filtering our lives through the grid 
of God’s Word.


• Cultivating a safe environment where people’s needs can come into focus, and the 
discussion becomes a time of ministry through prayer and encouragement. 


	 4. Leadership Tips


• Ask good, ________________________ questions. Great leaders ask questions that 
facilitates good conversations rather than fishing for a right answer.


• Utilize the weekly Leader Guide (or other resources) as just one of the tools in your 
arsenal to assist you. However, remember that it is just a “guide,” so customize the Guide to 
your group and how Holy Spirit is leading. 


• Limit _____________________. Far too often, we are all too quick to offer advice to problems 
instead of carefully listening. This type of advice-giving can do more harm than good. 


- When someone shares a problem or trouble they are going through, we may be tempted 
to say: “You just need to trust in the Lord” or “He works all things together for good.” 
This advice is technically true...but this can do more harm to a hurting person. Before 
being ready to hear advice, the person has to know that God’s people will help bear the 
burden with them and that they are not alone.  


- Healing takes place in the silence of skilled listening and love. It is important to be both 
an engaged and empathetic listener.


- GOD is the sensitive Healer! When someone shares a need, let’s be silent before God 
and allow Jesus to minister to that person’s need.


  
	 What does this look like practically? 


 Stop and pray and ask God for wisdom. As leaders, we point others to the source of 
the power…Jesus!  James 1:5 says “If any of you lacks wisdom, he should ask God, 
who gives generously to all without finding fault, and it will be given to him.” 


 After praying, confidently ask the rest of the group what Holy Spirit has shown them.

 If clarity is not obtained, commit to continue praying for the member/issue.
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B. LEADING INWARD 

“So now I am giving you a new commandment: Love each other. Just as I have loved you, 
you should love each other. Your love for one another will prove to the world that you are my 
disciples.” John 13:34-35


1. Goals of Cultivating Inward Growth 

• Create inclusive environments where both members and visitors feel welcomed and 
included.


• Promote others in your group and encourage/challenge them to personally contribute as a 
group member. 


• Cultivate safe environments wherein transparency is the rule, not the exception. The group 
isn’t a place where people have to act like we have it “all together.” Instead, we encourage 
our real selves to show up, mess and all, and pursue life-change. 


• Develop a community where people can practice the “one-anothers.” (e.g. Romans 12:10, 2 
Corinthians 13:11, Ephesians 4:32)


• Encourage hospitality both inside and outside of community gatherings.


• Create an environment that doesn’t ignore conflict or relational tension, but instead, models 
healthy and loving conflict resolution/reconciliation.


	 2.  Leadership Tips  

• _______________ for the group, ________________ during the gatherings, and _____________ 
for God to show you opportunities to affirm and build others up. 

 


• Be mindful of how the members are communicating with one another (including body 
language), and watch for any potential relational issues you see developing.  


• Check on members who are absent to see how they are doing and how the group can be 
praying for them.  


• Encourage _______________________ and ____________________ amongst the members of the group. 


• Challenge members to regularly _________________ how they are growing to love like Jesus.  


• In order to have the lens of a visitor, picture that you are attending a religious gathering of 
another faith for the first time. What questions would you have, and what information would 
you want to know? Here are few examples: 
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- Were all of the important details given for the first visit (clear directions to the meeting 
location, start/end times, food/no food, requirements to bring anything such as a Bible, 
notebook, description of what will happen at the gathering, etc.)? 


- Was there an empty chair available?

- Was time taken for members to introduce themselves to the visitor?

- How often were “inside jokes” used? 

- What else could be done to make a new person feel more welcome?

- Was a follow-up email or text sent after the first meeting?


C. LEADING OUTWARD  

And then Jesus told them, “Go into all the world and preach the Good News to everyone.” 
62

1. Goals For Cultivating Outward Growth 

• The overall purpose of growing “outward” is to help 
members experience the joy of living on mission while 
growing the group through missional efforts.


• Keep the group’s mission/local focus as a regular part 
of the group’s prayers, discussions, activities, etc. 


• Help ensure that the group is an open and welcoming 
place for members that are in all different places on their 
journey of following Jesus (including non-believers). 
This may include defining theological terms, not using 
“Christian-ese,” avoid making assumptions regarding Biblical literacy, etc.


2.  Leadership Tips 

• ___________________ and ______________________ the group of the existing physical and 
spiritual needs within your missional context.  Pray as a group for wisdom how to meet 
those needs and help formulate a plan of action. 


• Discuss ways that the members can create authentic relationships with unbelievers.


• Provide resources that help to train and equip members for living on mission.


• ____________________________ with the group the service projects, community outreaches 
and local partnerships based on the group’s missional focus.


• Take time to prepare members to effectively share their testimony. 
63

• Routinely discuss and assess members’ growth in their love for those far from God. 
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“The groups that prioritized 
something other than building 

relationships and growing 
spiritually actually showed the 

greatest spiritual growth.” 
Leading Small Groups That Thrive 



D. LEADING FORWARD


Jesus said to his disciples, “The harvest is great, but the workers are few. So pray to the Lord 
who is in charge of the harvest; ask him to send more workers into his fields.” Matthew 
9:37-38


1. Goals For Cultivating Forward Growth 

• To be equipping and empowering new disciple-makers. Great leaders work themselves out 
of playing too big a role by moving group members from consuming to contributing.


• Encourage the creation or multiplication of new groups based on Holy Spirit’s leading.


2. Leadership Tips 

• Pray for God to call new leaders.


• Frequently reinforce the fact that part of being a disciple is leading other disciples (disciple-
making).


 

• Always be Identifying, Inviting and Investing in new leaders.  


• Encourage members to step out of their _______________________  ______________________ 
(taking more responsibility, working on areas of weakness, go on a short-term mission trip, 
register for the next Equip & Empower class, etc.)


• Encourage group members to share their stories and share more about themselves as your 
group continues to develop.


• Ensure you are caring for yourself.


• Continue to sharpen your leadership and facilitation skill set to help your group grow, and 
share what you are learning with others in your group. 







IF YOU EXPRESSED INTEREST IN LEARNING MORE ABOUT LEADING AT MONTEREY 
CHURCH, WE WILL BE IN CONTACT WITH YOU VERY SOON! 
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REFLECTION TIME!   

AIM YOUR CAMERA HERE:	 

or 

GO TO: tinyurl.com/trj6t642






PUTTING IT ALL TOGETHER 

 
PRAY  

	 	 Continue praying and asking God how He is calling you to grow in your faith and 
	 	 leadership in light of what you have learned the past 3 Sessions.  


 

	 ACTION 

	 Review the materials from the last 3 Sessions (and Appendix resources) to see if 
	 there were any questions that you have, or if there are any subjects that you 	 	
	 would like to learn more about. Get those questions answered and/or start 	 	

	 	 learning more about those areas that piqued your interest!  




		 FURTHER STUDY 

• How To Read The Bible For All Its Worth by Gordon Fee

• Leading Small Groups That Thrive by Hartwig, Davis, Sniff 

• How to Lead a Great Cell Meeting by Joel Comiskey

• Lead Like a Shepherd by Larry Osborne

• Spiritual Leadership by Richard & Henry Blackaby


IF YOU HAVE ANY QUESTIONS OR COMMENTS, EMAIL LELAND@MONTEREY.CHURCH
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 The Hebrew word translated worship means, literally, “to fall or to prostrate yourself before someone on the 39

ground, touching your forehead to earth.” Physically or figuratively, worship involves bowing or prostrating 
yourself before someone in humility and is actually a picture of subservience. In the New Testament, two words 
describe this action. One is the word proskuneo, which means “to kiss toward or to kiss the hand”—it’s the idea 
of adoration (this is the word repeatedly used in John 4). The second word is latreuo, meaning “to give or to pay 
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