
GO Partnerships
Phases

PHASE 4: LEGACY
Partnerships Celebrated

Duration: 
1 year exit, optional ongoing

Resources Provided:
•	 Human—1 GO Team, periodic as 

requested/available
•	  Financial—Monthly and/or Special

Goals:
•	 Determine next steps to continue 

relationship, lines of communication, etc.
•	 Define and implement exit process.

Duration: 
3 years

Resources Provided:
•	  Human—1-2 GO Teams/year
•	  Intellectual—Staff/Members
•	  Financial—Monthly and/or Special

Goals:
•	  Assist partner in establishing Kingdom-work.
•	  Determine if partner’s capability, commitment, 

and strategy supports further Kingdom-
advancement and strategic partnership that fits 
with GO grid.

•	  Determine if partnership is willing and able to 
move into next phase.

PHASE 2: STARTUP
New Partnerships Established

Duration: 
One-off Trips

Resources Provided:
•	 Human—GO Team
•	 Financial—Ministry/Project

Goals:
•	 Determine need for and receptivity to Kingdom-

advancement.
•	 Determine whether or not leadership is capable 

and committed to the task, people, culture, etc.
•	 Determine whether or not potential partner’s 

strategy fits within the GO grid of mobilization, 
transformation, multiplication, and cooperation.

•	 Determine whether or not the resources of 
Immanuel (human, intellectual, financial) can help 
further this potential partner’s Kingdom-work.

PHASE 1: EXPLORE
New Partnerships Considered

Duration: 
Indefinite, evaluated annually

Resources Provided:
•	  Human—1-2 GO Teams/year
•	  Intellectual—Staff/Members
•	  Financial—Monthly and/or Special

Goals:
•	  Assist partner in expanding Kingdom-work 

through Gospel reach, disciple-making, and 
leader development.

•	  Assist partner in developing a sending culture.
•	  Celebrate and evaluate progress made in 

Gospel reach, disciple-making, and leader 
development.

•	  Establish benchmarks with partner.

PHASE 3: EXPANSION
Partnerships Expanded


