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Grieving, Mentoring & Celebrating 
 

Life is messy. Ministry is messy. When grieving and mentoring are added into the mix, life and ministry 
becomes even messier! Our routines and schedules are disrupted, interrupted, and re-arranged. Our 
emotions, feelings, and moods rise and fall, and swirl around in unpredictable ways.  
 
Over the past few decades, I have officiated at hundreds of funeral services and walked with families and 
friends through their grief journey and experiences. During those times I have often wondered what it 
would be like when it was my Dad who died and my time to grieve. What would it be like for me? 
 
I had the March Newsletter almost finalized and ready to send to the printer. However, my plans changed 
on Wednesday morning March 10. It was near the end of the prayer meeting with the pastors from Byron 
Center, when I received a text message from my sister-in-law. Normally, I don’t check my text messages 
during a meeting, especially a prayer meeting. I give the Holy Spirit credit for prompting me to check it 
that morning.  
 
Text message Wed. 3/10/2021 9:34AM: I took Dad to Dr. _____. He was very thorough. We are now 
getting labs and x-ray. He has ordered some meds to help take some fluid off. Dad has gained 12 
pounds of fluid—in his legs. Lungs. Dr. believes Dad is in heart failure and his aortic stenosis is 
worsening. His Monoclonal Gammopathy may be worsening too (checking labs).  
 
A follow up text message: The medication will help with comfort and getting rid of the excess fluid but will 
not reverse the heart failure. At his age, the heart failure is not reversible. 
 
My Prayer Journal entry Wed. 3/10/2021 10:33AM: Holy Spirit prompt  you are going to lose both of 
your parents this year  be prepared. I am taking them home to be with Me. 
 
Text message Wed. 3/10/2021 7:20PM: Spoke to Dr. _____ tonight. The chest X-ray confirmed 
congestive heart failure. But more concerning—the labs confirmed that his Monoclonal Gammopathy has 
likely turned into bone marrow cancer (multiple myeloma). This is why he has been monitored by the 
cancer center for the last few years. They were afraid this could happen. 
 

   
Mon. 3/29/2021 11:10AM (The Day after Palm Sunday) Dad passed into the waiting arms of Jesus. 



My grieving process has been different than I anticipated. I have cried less than I thought I would. I 
believe it was because I spent more time with Dad over the past two years than I normally did. We 
enjoyed so many opportunities to tell each other how much we loved each other. Dad and I had 
wonderful, deep conversations about life, death, family, relationships, and spending eternity with Jesus. 
 
Late Thursday morning, after I learned that Sarah, Aaron, and Addison test positive for COVID earlier 
that morning, I made the decision not to attend or co-officiate at my Dad’s funeral service on Saturday as 
planned, because of the possibility I was exposed to COVID at my Grandson Alex’s baseball game on 
Wednesday night. Two doctors said they had no concerns about my exposure because it was outside, it 
was cold, and I was bundled up. However, I knew members of my family would not agree with their 
assessment, so I decided to honor my family and not attend or participate in my Dad’s funeral service.  
 

   
  Saturday April 3, 2021 (The Day Before Resurrection Day!) Mt. Ever~Rest Memorial Park South 

   
Frank Walters worked as an apprentice under Dad for two years on the service truck (1958 – 1960). 
He called and asked for the honor of playing Taps at Dad’s graveside as a friend, and Navy Veteran. 

 
Sue and I attended the graveside service Saturday morning before Dad’s memorial service. We wore 
masks, stayed 20 feet away from everyone, and took photos and videos to preserve the family 
memories. Then we drove home and watched Dad’s funeral service on Facebook Livestream. 
 
I am one hundred percent certain my Dad would say I chose wisely to be there at Alex’s baseball game 
to show him my love and support, even though it meant missing Dad’s funeral service. I was with Dad 
when he was living and I was with Alex when he was playing baseball and it mattered. I knew my 
nephew Brian was going to share this story during his Grandpa’s funeral service. 
 
The first story has to be about Rykse's cinnamon rolls.  Grandpa had a tradition of taking each of us out 
to Rykse's for breakfast once a year when we were younger.  Also, if he ever showed up for a Saturday 
morning project, he brought a couple trays of them.  One time, when I was feeling pretty big (I was 
probably 10), I asked if I could order a second one.  If  you've ever had a Rykses' cinnamon roll, you 
know they are plate sized!  He said sure, but I had to eat all of it.  At the end of the second one, as he's 
told the story many times, I had to ask for help because I just couldn't eat one last bite! 



 
The story got a lot bigger as we got into high school.  I loved baseball, and he and grandma came to 
almost every game.  I was a home run hitter and I was a little cocky, but I was in a slump.  I hadn't had a 
hit in a couple games.  We were playing at Grace Christian in Watervliet, and grandpa came up to the 
fence as I was on deck.  "Brian if you get a home run this at bat, I'll show up to school tomorrow with a 
Rykse's cinnamon roll for ya."  That lightened me up a bit, and the first pitch was a home run. 
 
All throughout the rest of high school, anyone who hit a home run got a cinnamon roll delivery the next 
day.  And he made sure the whole team got one at the end of the season so nobody was left out.  His 
favorite story to tell from that was when Ryan Hurd hit one to the fence, but not quite over.  He came up 
to grandpa after the game and said, "I came this close to a cinnamon roll!"  
 
Eating large cinnamon rolls is Messy. Our fingers get sticky and our tummies get full. But it is so worth it, 
and we create memories that last a lifetime! The same is true with grieving and mentoring.  
 
I apologize that the last Newsletter you received from me was dated February 2021. I divided my time 
between mentoring and ministering to shepherds and sheep and spending as many hours as I could with 
my Dad during his last days on earth.  
 

 

I began writing a Newsletter to honor my Dad in April 
and continued into May. I went to bed on Tuesday night, 
May 4, knowing there was no way Sue would approve 
sending out that Newsletter because it had grown to 40 
pages!  
 
I finally came to realize and understand that writing 
about my Dad, sharing his story through photographs, 
was a very significant part of my grieving process. 
 
Check out my Prayer Journal Entry: Wednesday 
5/5/2021 4:48AM Holy Spirit prompt  View this Spring 
2021 Newsletter as your first book. Now you have 80 
pages to share from your heart and to add many more 
photos.  
 
This is my rough draft of the front cover of the book.  
 
I will continue my grieving process through writing and I 
will let you know when the book is done. I will have 
printed copies available and a downloadable pdf 
document. If you are interested in receiving a copy 
please indicate which format is best for you. 

 
God’s comfort, compassion, and presence through my grieving process provided everything I needed to 
continue guiding and mentoring the Sheperds and the Sheep who needed my care and encouragement.  
 
During those months I was able to start three new Mutual Mentoring Groups. During the first session or 
two we focus on sharing our stories and getting to know one another. Then we start discussing the 
materials in the LEADING LIKE JESUS manual. Section 1 deals with I AM ACCOUNTABLE TO JESUS. 
When we focused on some areas for improvement and growth I shared the statement that really 
convicted me. It was actually part of the printed prayer.  
 
Lord, how often have I yielded to please those I serve thereby disgracing your name? I keep quiet, when 
I am supposed to speak about the truth.  



I love to listen and God has gifted me to be a great listener. But sometimes I take the easy way out and 
only listen, without taking the risk of speaking up or speaking out on something that matters. I made a 
commitment within our group to grow in this area and speak up even when it is uncomfortable or when 
someone may not want to hear the truth. 
 
In another Mutual Mentoring Group we spent the entire two hours dealing with one of our brothers who 
was really struggling and really under attack. It was pretty heavy duty and we all felt a little inadequate to 
provide the level of care, counseling, and support that was needed. We were praying and trusting the 
Holy Spirit to do His work in this brother’s heart and spirit. We overcame his fear that we would abandon 
him by staying with him for a third hour. It made all the difference in the world. During our final minutes 
together we established a connection for additional pastoral care with a team of pastors along with the 
option of a counselor as needed. 
 
As I said, mentoring and ministering is messy. It wasn’t easy, convenient, or comfortable for any of us. 
But praise God he trusted us enough to be really honest, transparent, and vulnerable. He confessed 
things he had been carrying for years and decades that were keeping him in bondage through shame 
and guilt. He started down the pathway of forgiveness, breaking the chains, and experiencing true 
freedom in Jesus Christ as God’s precious child! 
 
When I was at the bank recently, I heard an older man say, “Aging isn’t for whimps.” How true! I believe 
the same can be said about Christianity. Following, serving, and becoming like Jesus isn’t for whimps! 
 
I spent time guiding and mentoring a pastor who I coached through some very difficult times many years 
ago. This time it was even more painful because his wife is divorcing him and some very mean and nasty 
rumors are being spread about him. 
 
A few weeks later he connected me with a pastor friend of his in another state who was recently forced 
out of his position on staff at a large and growing church. I called him and listened as he recounted the 
story of what happened to him. He really appreciated being able to share openly and honestly what he 
had been through and how he was feeling about it. I followed up with him a short time later and we have 
stayed in touch from a distance. I received an email update two days ago 
 
I have accepted an opportunity to serve as Campus Pastor of the ______ campus for _______ Church.  
It’s a beautiful connection. They are a local, family-friendly, multi-site church that’s focused on reaching 
our “One’s” – so, it feels very familiar. Although leaving ______ was difficult to embrace or understand at 
first, it has shown to be a blessing and further evidence of a kind/loving God with a BIG plan. Thank you 
for your care, support, and prayers as we’ve navigated this transition. We look forward to what God has 
in store for this next season! 
  
I reached out to one of my pastor friends on a Wednesday morning to see how he was doing. His cell 
phone instantly rang busy. When I sent him an email, I got a sense that something had changed. The 
Holy Spirit prompted me to go to him right away, so I obeyed. I went to his house and knocked on his 
front door. We sat on his front porch and he told me he received a text message on Sunday at midnight 
informing him that he was terminated from his position at the church and his credentials were revoked. 
 
He was really hurting and really angry. He was ready to walk away from the church and from pastoring 
for good. After listening for quite a while, I asked for permission to speak life and truth into his wounded 
heart. He granted me permission and I spoke words of life, and hope, and grace, and truth as the Holy 
Spirit led me. He was leaving with his family the next morning to get away for a week. We stayed in touch 
by text. I was delighted when he shared how the Holy Spirit was healing, restoring, and transforming his 
heart. God is opening the doors for him to pastor again. 
 
Another pastor I coached and encouraged through some troubled waters many years ago was spending 
the winter in another state further south when he became aware of the needs of a man he lead to Christ 



at the first church where he served as pastor in the Grand Rapids area. He asked me if I would be willing 
to meet with this man. I met with him a few times and I have continued to stay in touch with him. 
 
Another friend contacted me and asked if we could meet for lunch. He is part of the leadership team of a 
relatively new church plant. Things are not going well between the pastor and two key people on the 
leadership team. After listening to the story in detail and asking several clarifying questions, I gave him 
my recommendations on the best way to proceed that I believe could result in a win/win situation for 
everyone who is involved. 
 
I continue mentoring a young man who wants to do everything he can to improve himself and to improve 
his marriage. He is making progress and I am very proud of him. 
 
I am mentoring a young pastor who is currently in a very different role than he as been in the past 
helping him navigate his way through the discernment process of what God is teaching him and what 
God’s longer term plan is for his family and his ministry. 
 
I have a coaching session every month with a chaplain at an adult care home. We have been talking 
through all the challenges during COVID, and the multitude of relationships he deals with as a chaplain. 
 
Friends, this is what I love to do! This is what God created me to do! Serving as a Shepherd Guide and 
Mentor to Shepherds and Sheep breathes life into me!  
 
God also breathed life into Sue and me when we witnessed our son Andrew being baptized at Ada Bible 
Church East Paris Campus on Sunday April 18, 2021! 
 
I am the son of a pastor and was raised in a loving and supportive Christian home. Being involved in the 
church was just always something that has been a part of my life. I think I prayed a prayer of salvation 
when I was 5 or so, I honestly don’t remember a specific moment when Christ entered my life. But I know 
I have prayed that prayer several times throughout my life just to make sure I was on the “good list.” As 
I’ve gotten older I have been reminded time and time again about how much I need Jesus and his 
guidance and provision. Without Christ I am nothing, but in Christ, I can do all things. I wouldn’t be the 
man, the husband, or the father I am today without Christ at the center of who I am. I have an amazing 
wife, Elise, and two boys, Liam and Nolan, and I want them to know what a real man of God looks like. 
It’s not about what I can do with my own strength or talents. I can’t earn my way to grace. Christ died for 
me, and my sins kept him nailed to the cross. But there are still many days when I take that gift for 
granted. For too long my faith has been luke-warm. No longer. Today I am all in. I’m no longer a slave to 
fear. I have been set free and the world will know whose side I’m on. Jesus is my savior. And I am proud 
to stand in the ranks of his warriors and to kneel humbly before the throne of the most high God. 

~ Andrew J. Smith 
 

   
Pastor Jason Ross baptized Andrew  Nolan, Elise, Andrew, Liam Smith 
 

An important part of my grieving journey has been remembering the importance of making the most of 
each day of life and taking time to celebrate special moments with our family and friends. 



   
May 13, 2021 Celebrating Mom’s 94th Birthday! 

   
May 20, 2021 Our Grandson Alex’s Potter’s House High School Graduation with Principal Alf Clark! 

   
Alex is our first grandchild to graduate High School!    Sarah, Addison, Alex, Aaron, Logan Seaberg  

  

 

Thank you for partnering with us to 
advance the Kingdom of God through 
your prayers and your donations. 
 
Please make checks payable to:  
PastorCare West Michigan 
8056 Burlingame Ave. SW  
Bryon Center, MI  49315   
Donate Securely Online: PayPal or Zelle®  
www.pastorcarewm.org 
 
Shepherd Guides John and Sue Smith  
Chief Encouragement Officer  
& Chief Discernment Officer 
jsmith@pastorcarewm.org       
Cell:  616-304-8543 

 


