
March 25, 2021 
 
Members of First Reformed Church, 
 
Each year, all confessing members of our congregation are encouraged to nominate men and 
women to serve on our church leadership board. In our denomination, the Reformed Church in 
America, that board is called the Consistory. It is comprised of Elders, who are charged with the 
spiritual oversight of the congregation, and Deacons, who lead in ministries of mercy, service, and 
justice. Together with the pastors and staff, the consistory sets direction for the church and provides 
hands-and-feet witness to the love of Jesus through their generosity and wisdom.  
 
I strongly encourage you, prior to nominating persons to these roles, to study two important 
documents from the Reformed Church in America; these essays identify the spiritual character and 
scriptural responsibilities required of elders and deacons. If you are not able to access these 
materials online, please stop at the church office to pick up a printed copy: 
 
Ministry of the Elder: http://images.rca.org/docs/consistory/MinistryOfTheElder.pdf 
Ministry of the Deacon: http://images.rca.org/docs/consistory/ministrydeacon.pdf 
 
At First Reformed Church, the Holy Spirit directs elders and deacons into their offices 
through a four-step process: 
 

1. Confessing members of our congregation list the names of brothers and sisters in the church 
who they believe are ready and gifted to serve the church at this time. 
 

2. The officers of consistory (the Vice-President, Clerk, Superintendent, and Chair of the 
Deacons, also known as the Executive Team), functioning as a nominating committee, 
tabulate and review the suggestions of the congregation. After taking the congregation’s 
names under careful advisement and adding nominees of its own, this group compiles an 
ordered slate of 8-10 eligible persons for each office for approval by the full consistory. 
 

3. Individuals on the slates are contacted and asked to prayerfully consider whether they sense 
a call to serve on consistory.  
 

4. From those names finalized by the consistory, a slate of five names for elders and five names 
for deacons will be established. Outgoing consistory members will then cast lots on a Sunday 
morning for three new elders and three new deacons.  

 
The following is a brief explanation of consistory structure and function: 
 

1. The consistory is comprised of twelve elders and twelve deacons. 
 

2. In alignment with their giftedness, elders and deacons serve on one of four Core Teams. 
These groups partner with specific staff members to provide gift-based congregational 
leadership. A description of these teams is provided on the reverse side of the ballot. 
 

3. All elders and deacons serve four-year terms on consistory. 
 

4. Elders and deacons who have completed their terms on consistory are ineligible for the next 
four years.  
 



5.  Spouses, parents, and at-home dependents of compensated staff are added to the list of     
those ineligible to serve on consistory. The elders believe that FRC should align with our peer 
congregations by limiting service in these offices to persons who do not share household 
incomes with paid staff. Listing these persons among the ineligibles ultimately protects the 
congregation from any future conflict-of-interest, legal, and confidentiality issues.  

 
The list of all people ineligible for these offices is included with this communication. 
 
In light of the consistory structure and function, it is more important than ever to prayerfully submit 
nominees. As you consider who to nominate, reflect on these questions: 
 

• Who is producing fruit within the congregation right now?  

• Who has an infectious love for FRC and keeps inviting people to worship? 

• Who has the respect of people in our church and in our community? 

• Who understands our church mission and has a passion for the First Impact Initiatives? 

• How can we ensure a balance of seasoned leadership and fresh insight? 

• What kinds of people can strengthen our Core Teams? Who is an obvious fit as a caregiver, 

vision-caster, leader in formation, or steward of resources? 

• Who understands – or is capable of learning about – our unique moment in the RCA? 

• Who fully supports, and is willing to abide by, the positons that First Reformed has adopted 

and which are stated in the church policy manual?  

• Who would you like to serve you communion, or help you through a family crisis? 

• Who has the time to commit to this role? Our expectation is that elders and deacons will be 

present for at least 10 of our 12 monthly meetings. 
 

When you have thought through these questions and feel ready to submit your names, I’d 
encourage you to do one more thing: talk to these people. Ask them if they would be willing to serve 
if called on. Have that conversation. I think it will bless both of you!  
 
This is an important process in the life of our church. You have a big part to play! Please keep this 
process in prayer before God, and ask that the Holy Spirit will equip and empower persons whom 
He will choose to serve in these offices. 
 
We are grateful for those who will complete their term of office at the end of June as well as for 
those who continue their service for Christ and his church as elders and deacons. Their names are 
listed on the attached form along with the names of others who are not currently eligible for 
nomination. 
 
To streamline the process and encourage nominations, we have added an online option, so you 
may take part in the nomination process by paper ballot or online. To use the online option, go to 
https://frcoc.org/nominate to recommend potential elder/deacon names.  Return your paper ballots 
or submit names online by Sunday, April 25. We will be casting lots for new elders and deacons on 
Sunday, June 13.   
 
Yours in Christ, 
 
Pastor Tim Breen 


