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Meeting Name:
Annual General Meeting 2021 
 
Purpose of meeting:
Review of 2020 and a look forward to 2021 
 
Desired outcome of meeting:
 
 
Meeting arrangements:
Location: Kingston Alliance Church 
Date: 26/09/2021 
Time: 12:30 PM - 3:12 PM
 
People attending:
Marge Beardsley (Member), Jessica Beardsley (Member), Pascal Boucher (Member), Marie-Josee Boucher (Member), Karen Cullum 
(Member), Cathy Devreeze (Member), Bob Gillis (Member), Randy Hudgen (Member), Rob Kleinsteuber (Member), Shar Taw Moo 
(Member), Paul Silcock (Member), Lily Silcock (Member), David Smith (Member), Bud Wilson (Member), Marie Wilson (Member), Ian 
Wyman (Member), Adrian Greyling (Member), Owen Greyling (Member), Faith Toelle (Member), Matthew Greyling (Member), Bruce 
Pritchard (Member), Gayle Pritchard (Member), Jack Miller (Member), Jean Greyling (Member), Richard Cullum (Member), Liz Holland 
(Member), Jack Shore (Adherant), Laurie Shore (Adherant), Eleanor Porteous (Adherant), Laura Miller (Adherant), Mercedes Gagnon 
(Adherant)
 

Meeting Agenda
 

Agenda Items Speaker Time 
(mins) Notes

1: Call To Order Chairperson 5
2: Approval Of The Minutes 2
3: Elections
  3.1: Tellers 10
  3.2: Nominating Committee 10
  3.3: Elders 25
4: Reports
  4.1: Treasurer's Report 45
    4.1.1: Financial Statement for Year Ending 
December 31, 2020
    4.1.2: Proposed Budget for 2021
5: Other Reports 25
6: Other Business 20
7: Time Of Praise & Prayer 20
8: Adjournment
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Meeting Name:
Annual General Meeting 2021 
 
Purpose of meeting:
Review of 2020 and a look forward to 2021 
 
Desired outcome of meeting:
 
 
Meeting arrangements:
Location: Kingston Alliance Church 
Date: 26/09/2021 
Time: 12:30 PM - 3:12 PM 

 

 
Meeting Minutes
 

Agenda Item Minutes
1: Call To Order At 12:30pm, Pastor Paul gave some guidances to the people online on how 

the Meeting would proceed via ZOOM and its tools and did some 
housekeeping. We said Hi to Dennis And Sarah and they said a quick word.  
  
At 12:40pm, the chairman, Pastor Paul Welcomed everyone to the AGM, 
called the meeting to order, opened in prayer and went through the “rules of 
engagement” for the meeting.  
  
Paul addressed a correction for the Annual Report 2020. Correction on page 
26 title is 2020, not 2019.   
  
Our business proceedings are ruled, first of all, by local, provincial and federal 
laws.    
  
The next order of authority is the 2020 Manual of The C&MA in Canada.    
  
The next authority are the current By-Laws of KAC, most recently amended in 
2017.  
  
Finally, if none of the mentioned guidelines apply, we use "Robert’s Rules of 
Order".

2: Approval Of The Minutes The minutes of the 2020 Annual Meeting held on June 21st 2020 were posted 
and distributed prior to the meeting, and as such, were not read aloud.  
  
Are there any correction? No one did.  
  
The chairman, on behalf of the assembly, adopted the minutes as presented, 
with no objections.

3: Elections Pastor Paul reviewed the duties of each position (Tellers & Nominating 
Committee) before proceeding to the elections. 

Tellers pass out the ballots, count them and report the result to the Chair. 
Tellers must be members of the church, and each nomination for a teller will 
need to have a second.  There must be at least two tellers, and no vote is 
necessary for this position. 

Members of the Nominating Committee must be members of the church.  This 
committee is made up of the two members we elect, two elders and the senior 
pastor. The nominating committee nominates members for the position of 
elder to be voted on in next year’s Annual Meeting. Each nomination made 
will need a second. If there are more than two nominations there will need to 
be a vote by ballot. Only members may make a nomination and only members 
may serve in this position. 

  3.1: Tellers The Chairman, Pastor Paul, proposed that we assign 3 tellers instead of 2 for 
the duration of the meeting to facilitate with the online meeting. Paul openned 
the flood to nominations, noting that the tellers needed to be present, in the 
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sanctuary.  
  
Alina Laikos nominated Jessica Beardsley, seconded by Marge Beardsley.  
Jessica Beardsley nominated Marge Beardsley, seconded by Alina Laikos.  
Marge Beardsley nominated Katie Woods, seconded by Cathy Devreeze.  
  
Paul move moved to close the nominations. This was seconded by Lily 
Silcock.  
The motion was carried, and the tellers were elected by acclamation.

  3.2: Nominating Committee Lilly Silcock nominated Marie Wilson and this was seconded by Kathy 
Woods.  
  
Brent Beardsley nominated Terry Fallow and this was seconded by Cathy 
DeVreeze.  
  
Marge Beardsley move to close nominations and Bruce Pritchard Seconded.  
  
The motion was carried, and the nominating committee was elected by 
acclamation.

  3.3: Elders The Board of Elders make up the highest functioning authority of the local 
church. The Board of Elders along with the senior pastor provides oversight of 
the ministry and operation of the local church.  The Chairman reviewed the 
procedure for the election of Elders and the ballots were distributed. To be 
elected as an elder there must be a vote by ballot in which the prospective 
elder must receive a majority of votes cast, that is, 50% + 1.  
  
The vote by email was launched and all online members voted via their 
email.  
  
Robert Gillis and David Smith were nominated to join or remind on the Board 
of Elders for a 3 year term.  
  
Shawna Greyling asked a question online. Reading the bulletin, I understand 
that Dave will be serving in the mission field. I'd like to know how long he will 
be gone and how it's going to affect his role as an elder since he is not going 
to be phisycally in the church.  
  
Paul responded saying that the board discussed this as we know this was 
possibly coming. David's approximate time of departure to the field would be 
approximately around July 2022. We felt that having his resence would be 
good but also having his voice on the board would be a good thing. Although 
he will be overseas for a number of years, we felt that he could join our 
meetings. Right now our meetings are conducted via ZOOM, and when we 
start meeting again, we can also ZOOM in and be present at those meetings. 
There is a number of international workers that already do the same. So, this 
wouldn't be a unique situation or very hard to do.  
  
There were some issues with the email voting and some were asked to call in 
to give their vote.   
  
Ballots were collected by the Tellers, Jessica Beardsley, Marge Beardsley & 
Katie Woods, then tallied in private, and then returned to the onsite assistant 
to the chairman, Paul Silcock.   
  
32 members were present, 31 ballots were cast, 17 were required the be 
elected, and both Robert Gillis, and David Smith were elected as a result of 
the secret ballot, each for a 3 year term.  
  
After the results of the ballot, the motion was carried.  
  
Jessica Beardsley moved to destroy the ballots and Marge Beardsley 
Seconded, was voted on and approved.

4: Reports The Chairman reviewed how the "Reports" section of the meeting would be 
conducted. The reports to be read is Treasurer only. All other reports were 
distributed prior to the meeting. After a report is read it will be moved by the 
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presenter to be accepted. The motion then needs to be seconded before 
discussion. After discussion the motion will be voted on.  
  
Usually, at this time I (Pastor Paul), would present my report but, because of 
the setting we are in, as we did last year, we gathered the Senoir Pastor report 
together with the other reports, and we will do that later, but we will go straight 
to the treasurer report and his report will be the only one that is read.

  4.1: Treasurer's Report The Treasurer, Dr. Bob Gillis, will present the Finance Committee's report in 
two parts: the first part is the Financial Statement for Year Ending December 
31st, 2020, the second part is the presentation of the Proposed Budget for 
2021.  
  
He will present the Financial Statement and move for it to be accepted, we'll 
look for seconder and there will be some discussions and then a vote;  
  
The chairman turn to the Treasurer, Bob Gillis for him to present the 2020 
financial statement.

    4.1.1: Financial Statement for Year Ending 
December 31, 2020

Opening Statement;  
  
This has been an remarkable year for KAC finances as God continues to 
bless our church abundantly.   
  
I remember during last year meeting there many uncertainties with the budjet 
and how the pandemic would influence our givings and operation. But it's with 
great joy that I can thank God and all of you with your faithful giving. In fact it's 
been the best year since I have been here.   
  
Our church not only provides for our needs but, gives to other ministries and 
missions as well.   
  
Our revenue is lower but the expenses are also significantly lower, leaving us 
in a good position.  
  
The bank account allows us to revisit the Sign project that was mentionned on 
last year AGM. Which we didn't pursue because of the incertainty ahead. And 
I would ask everyone revisit this project, we have included it in this budjet plan 
so, we would welcome any input on that but this is something we would like to 
pursue.  
  
Even with all the challenges, God has consistently provided for our needs 
through your faithfulness.  
  
Statement highlights;  
  
Balance Sheet, as of December 2020.  
  
The current bank account is at around 70K, minus the CEBA loan of 30K, 
leaving us with 40K. Close to what we budjeted for our sign project.  
  
We also applied for a $20K supplement which currently under review so, we 
are waiting to hear from that.  
  
Otherwise, the ballance sheet is similar to last year.  
  
  
Statement of income and expendature:  
  
Tides and offereing were a little bellow budjet and 2019, and designated and 
special offering are significantly lower because project that were anticipated 
never happened.  
  
Global advance giving was over budjet. And other income categories were 
prety close to budjet.  
  
Expendature salaries are significantly lower, that is because our secretary 
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took a leave of absence and Lily has been filling in and the net result was that 
the wage was significantly lower than before.  
  
Switching Banks from CIBC to ScotiaBank to save on fees and it should reflect 
in the next year statement. Also, we encourage people to give through email 
transfer in stead of credit cards, which also helps reduce banking fees. We still 
have the CIBC account due to the fact that the CIBA loan was through that 
account but, the fees to hold the account until we pay the CEBA loan back is 
only 6$.  
  
Most Programs expences came under budjet.  
  
Building and repairs; No matter how we do church, the building still has to be 
maintained and repaired and most of the other cost are pretty much similar.  
  
Programs and Ministries: Speaker would be the same but with the programs 
not runing, those are less than budjet.  
  
  
Missions and giving: numbers are pretty amazing and our givings were 
great;  
  
Capital expences, Sign project didn't materialized so, lowered our expences 
as well.  
  
  
Overall: our total expendatures were around $65K under budjet and our 
overall revenue was around $45K under budjet. So, net income vs 
expendature, we are around $21K better than what was budjeted for.  
  
Explaining CEBA loan of 40K to reimburse only 30K, and we are waiting for 
another loan of 20K with only 10k to be reimbursed  
  
Bob moved to adopt that this part of the financial statement and, Mary Wilson 
seconded.  
  
Paul asked if anyone had comments. No one did.  
  
Cathy Devreeze called for the vote and Jessica Beardsley seconded and it 
was voted on and accepted.  

    4.1.2: Proposed Budget for 2021 The Chairman, turned the table back to the Treasurer to reviewed the 
Proposed Budget for 2021.  
  
Bob started off with the Income categories, noting that they are quite similar to 
last year. With a blend of past years and "Covid" year.  
  
Income Category:  
  
AUC is slitghly lower and we hope that it will go backwhen everything comes 
back to "normal".  
  
Explained how the designated offering were being seperated  
  
Mentionned the storehouse of hope changes due to the TimHorton Cards.  
  
Bob mentionned that the sign again with 10k in but with our bank account, it 
could be updated and it could take care of most of it.   
Alina Liakos asked about the Sign Project and Bob described that we are 
fortunate to be in a perfect location to display. It was not budgeted and we will 
canvassing the congragation in the next few months on the interest.  
  
Bob made a motion to adopt the 2021 Budget. The motion was seconded by 
Karen Cullum.  
  
Reaction: Bruce asked if the number reflect the 30K loan. Bob answered that 
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no, we are not using the 30K in our budjet.  
  
  
The motion to accept 2021’s Proposed Budget, seconded by Lilly Silcock, was 
voted on and approved as presented.  
  
The Chairman thanked Bob and mentionned that it is good to see our finances 
doing so well.

5: Other Reports It's not required that the other reports, including the Senior Pastor's report are 
read aloud and can be adopted by a single motion. And  
  
Randy Hudgen motionned to receive the Other Reports and Bruce Pritchard 
seconded  
  
The report were put on the table to ask questions or comment on the reports. 
No comments or questions were brought up.  
  
The motion to accept the Other Reports as published and amended was 
motionned by Lily Silcock and seconded by Rick Cullum, was voted on and 
approved as presented.

6: Other Business The Chairman shared the “rules of engagement” for the “Other Business” 
section of the meeting, especially time limits, bringing forth motions, etc.. and 
the floor was opened for new business.  
  
To start the Other Business, the Chairman, Paul Silcock read the new Covid 
Policy.  
  
  
Bruce Pritchards; brought some concerns about the Policy. Where the tests 
and masks are two ways to negate the need for "vaccine". And also asked 
Paul to descibe the policy line on, "in keeping with biblical teachings"...  
  
Paul described that this a catch line to make sure that we all know that the 
church will not follow the government, example is the grants for summer job 
programs where the church is required to pledge allegiance to the government 
on LGBT and abortion.  
  
Bruce; Do you feel the passport is the mark of the best  
  
Paul: Answered that he doesn't, but I would say ten years ago, if you asked 
anyone how the government could implement the mark of the beast, people 
would have had no idea but now we see that it will be very easy for the 
government to garner great support to take such a mark and pledge 
allegiance.  
  
Adrian Greyling: Voiced that his opinion was that he didn't view the issue of 
the policy as a spiritual or political issue but, he sees it as a public health only. 
Was there any consultation of a medical professional?   
  
Paul, the answer is NO.  
  
Adrain: Why?  
  
Paul; quick answer is that we pretty much already know the opinions of the 
medical professions of both sides, those who push for and those those who 
are struggling to take the "vaccine". And it wasn't an issue of we needed 
insights of were people stood. We know the facts, we could  have asked but, 
wouldn't have changed anything, we wouldn't have learned anything. The 
board is not in the dark of anything. On the board, we also have people on 
both sides and the same as the church, same as the country, which as a big 
devide. In a country, we can live with people not getting along and just say I'm 
not going to have anything to do with you but it's not that simple within a 
church or smaller community. So, what we wrestled with was mostly, how do 
we care for people at both ends of the spectrum.  
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Adrian; I appreciate that it might be challenging to reconcile both ends but I 
don't think they can opperate in the same plain or would be included in the 
same policy. I think the vaccination rate in the church would be the same as 
ontario. Which is around 80%. I have a concern that, that majority would be 
silenced or perhaps ignored, to accomodate those at the other end.   
  
Paul; I didn't know how to respond to this other than, accept it as a personal 
statement coming from Adrian.  
  
Bob; This is something that was just developped lately and we have a talked 
about a questionnaire for the congregation to have an idea of where it stands. 
I have a draft of the questionnaire that could be used as fact finding. Would 
that be something that the congregation would like?  
  
Adrian, I'd like that.  
  
Bruce: Part of this is good but it doesn't address the rest of the population. 
Expressed that he thinks people that didn't take the vaccine are dangerous, 
even to those who have taken it. We need to make sure that the church is a 
safe place for them to come.  
  
Bob Gillis; We need to consider also, how would people respond to a sign 
where "Unvaccinated are not welcomed in our church". And it also influenced 
the making of this policy, where do we draw the line?  
  
Kathie Woods: As you were talking Safeguard in the policy for what may 
come, churches are exempt from the passport. If we are to had somethink in 
the policy as safeguard, we could have a line that, as of Sep 25th 2021, we 
are complying, and until the government changes its policy, the line where we 
are going to "comply until" it opens us for changes or reviews. If I look at what 
we have been doing in complying with everything, I would put those in a bullet 
form and if they changes put down by the government, we would review this 
policy to see if what they are imposing is still keeping with biblical teachings. I 
think we are doing a pretty good job and that we are following the guidlines 
and that is why I think we should put what we do: masks, signs, distance, 
contact tracing, numbers,... in a bullet form so that it is clear in the policy. As 
for the policy about the masks, I reviewed what we do at work and we don't go 
that road because, maybe N95 could be good but, they are only as good as 
the are applyed and they might make logical sense but I have not seen them 
in any other policies. So, at work, we only do vaccine or rapid testing.  
  
Liz Holland: There are forms and questionnaires where I go that covers 
everything, they don't ask for 2nd dose, and we can also sign in which 
provides contact tracing.  
  
Shawna Greyling; Confusion about covid19 and vaccine policy. Described her 
understanding of both and gave OHL and KGH examples. I think we should 
not only follow government guidlines but for KAC to make a stand and say, 
"this is our vaccing policy". We accept 100% vaccine or if you are medically 
exempt, or will we allow testing? I think the covid policy is already on but we 
should have a policy on "vaccine". I feel that there is a peice missing in the 
document, it talks about kids and seniors, but there are ministries that don't 
even get addressed. Worship, prayer, and others. What do we do about those 
that aren't addressed in the policy. It might have been rushed.  
  
Darlene Fallow: Do we still have signs on the door? At work, we do active 
screening. If we don't pass the screening, we go home. There is a 15mins test 
as well for those who didn't take the "vaccine". I don't think testing is feasible 
for the church, showing up early,... Maybe we need to have someone at the 
door, asking, have you read the note? I'm not sure?  
  
Bruce: My motion is this, "All those attending KAC for any service or ministry 
will follow all public health mandate and recomendations concerning covid19 
vaccination."  
  
Paul: A motion has been presented; Before we go anywhere with this. I'm 
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unsure that we can make that motion. We can make a motion for the elders to 
act or look into something. We can't make that type of motion other than, 
something like a by-law, and this is not by-law material as circumstance can 
change next week and we still have the by-law, which is a binding think that is 
more permament. A policy has more flexibility. I am stuggling to see what you 
are asking. Are you asking the board to act on this?  
  
Bruce Pritchard: I understand that you are the chairman and you have the 
power to reject a motion. My motion, is specific and I am not going to change 
it.  
  
Paul: I would consider this motion if it was a motion for the board to 
consider.  
  
Shawna: Would the board come back to the congregates with their finding.  
  
Paul: Yes, the board could. Bruce, do you have anything?  
  
Bruce: I accept the ruling but I want it to be mentionned in the minutes.   
  
Paul: My rulling is that I have to reject this motion as presented. If anyone 
wants to put another motion or, use part of it?  
  
Darlene: Would it help the board to take a vote on the ruling. The board needs 
to know how we feel about it, to make a decision.   
  
Paul: I understand but, the ruling is against the motion, it will be too binding to 
the congregation. We can still discus it.  
  
Jack: I don't agree with the motion being rejected. I am feeling that you don't 
want to deal with the problem.  
  
Paul: explained the difference between a by-law that would be difficult to 
change anything without having another meeting with all its administrative 
burden, everytime we wanted to change anything, this is why we are making a 
policy that can be changed. Not rulling against the motion, but ruling on how it 
would be binding to the congregation. Having rulled against this doesn't stop 
the conversation. By-Laws are for things that will be there for years, not for 
something like this that could change anytime.  
  
Adrian: I move that "the board forms a commitee to survey the 
congregation/members, to gather information, and to create a "vaccine policy" 
and presented to the congregation." to be completed in 30 days time.  
  
Jack: I feel this motion hits it on the nail. It allows to get the input from the 
church and for a "vaccine policy" concidering all the members and 
attendees.  
  
Paul: the motion that: "the board forms a commitee to survey the 
congregation/members, to gather information, and to create a "vaccine policy" 
and presented to the congregation." is moved and Bruce Pritchard Seconded 
it. Any one that wants to comment on it is welcome at this time.  
  
Darlene; It's Great, the board needs to know how we feel and we have votted 
the board in and we need to trust them with their decisions, so, they survey us 
and make a decision.  
  
Jack: I agree 100% but, there should be a time factor introduced.  
  
Paul: That would be an ammendment. Do you have an ammendment?  
  
Jack: I motion to add a timeline of 30 days  
  
Paul: Adrian, would you agree to add this to your motion.  
  
Adrian: Yes  
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Paul: Ok I will take this as the original motion.  
  
Motion: it is moved that: "the board forms a commitee to survey the 
congregation/members, to gather information, to create a "vaccine policy" and 
presented to the congregation and be completed in 30 days time."  
  
Jessica: The Motion mentions Members or members and adderents as well.  
  
Adrian: I simply mentionned members because it's just easier to survey.  
  
Marge Beardsley called the question and the motion passed  
  
Any other business  
  
Brent: All of us, have done a poor job in this pandemic at keeping in touch with 
each others. I'd encourage to stay connected if we don't want to come back to 
an empty church.  
  
Paul: Thanks Brent, Good words, good challenge

7: Time Of Praise & Prayer Paul: We just heard about our finances and it is certainly a praise item. I don't 
want to contradict what Brent just said but, there are people that have been 
keeping in touch and Brent and Marge have certainly been do this. This year 
has been different and as a pastor, it has been challenging. I really believe 
that we are getting closer and we have examples in our current government 
already. Christian organisations may loose their charitable status. We don't 
know how long before the government hits the churches as well. We need to 
move towards discipleship as we might not have a building at one point.  
  
Opened the floor to prayers.  
  
Terry Prayed, Give us the victory!  
Marie: You Promess your church will last forever, allow us to be fearless, to 
respect authority  
Liz: We ask for your help in all those issues.  
Bob: Thanks to all and pray for your blessing be poored upon us in these 
Challenging time. Pray for your Holy Spirit to guide us in moving fwd.  
Sarah: Thanks for sustaining us. John 17, prayer for our unity. Thanks for 
Paul and Lilly and the Board.  

8: Adjournment Pastor Paul closed in prayer.  
Thank you for, you are on the trone and your plan will not be indered in any 
way. Thank you for this church and may your hand be upon us. Wisdom and 
guidance to the board. Draw us together. You desire us to live together in love 
and peace, to be one, we are caled to hope, one Lord, one faith, one baptism, 
one God and father of all.  
  
  
Jessica Beardsley moved to adjourn the meeting, which was seconded by 
Terry Fallow.  
  
The motion was carried and the meeting was adjourned.
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Desired outcome of meeting:
 
 
Meeting arrangements:
Location: Kingston Alliance Church 
Date: 26/09/2021 
Time: 12:30 PM - 3:12 PM 

 

 
Agreed Action Points
 

What? Who? Deadline Status Notes
1. the board forms a commitee to survey the 
congregation/members

03/10/2021 Completed

2. Covid Commity survey to gather 
information

10/10/2021 Completed

3. Covid Commity to gather results to the 
board and display for the congregation

24/10/2021 Completed

4. The board creates a "vaccine policy" and 
presented to the congregation and be 
completed in 30 days time."

26/10/2021 Partially 
Completed

Paul D Silcock


