
922 Church Online Response Guide
While we strive to post and participate in conversations in a friendly manner, there will come
times when there is conflict among members. Admins and moderators should adhere to the
following guidelines for handling conflict:

1. To help reduce the amount of conflict, reminders of the rules, encouragement to use
hashtags to remind each other of the rules, and how to contact the moderators should
be posted regularly. By inviting members to come directly to you with issues, you stay on
top of any problems, build a culture where everyone feels supported and strives to do
better, and you also reinforce that you care about members’ safety and happiness.

a. #BeRespectful
Participate in a kind and collaborative way, and exercise respect and
consideration while here.

b. #Kindness
Be gracious. Avoid making any posts, comments, or private messages that could
offend, demean, harass, or be unkind.

c. #NoSpam
Give more than you take to this group. Self-promotion, spam, and irrelevant links
aren't allowed.

d. #Trust
Being part of this group requires mutual trust. Authentic, expressive discussions
make groups great, but may also be sensitive and private. What's shared in the
group should stay in the group.

2. Using images with text to show your rules and pinning them to the top makes it so you
can't miss them. Multi-image rules announcements can make finding the rules easy for
your members. Just add an image with the rule and in the photo description add details
on what the rule means. Here is an example:



3. Moderators and admins should support members who actively enforce community rules.

4. If you see a thread that has gone off track:
a. Engage with the member in the comments and try to reset the tone of the

conversation. Take a moment to think about how a new member would react to
what you are about to say before posting. Model the behavior you wish to see in
your group.

b. If needed, restate the rules in the comments of the thread, and turn off
commenting.

c. Leave the thread visible so others can learn what happened.

5. You may want to privately reach out to members involved in conflict situations. In a
Messenger conversation, you can explain any rules the member may have broken and
how they can positively contribute in the future. Taking the time to have a private
conversation can make members feel heard and respected. Many times after a private
conversation, people have returned to the group as valuable and supportive members.

6. If moderation isn't working, consider temporarily muting the member. You can follow up
with them directly to let them know that they’ve been muted and why. Allow some time
for the discussion (and the member) to cool down. When all else fails, feel empowered to
remove members from your group.

7. If someone consistently breaks the rules or if they’re just not a fit for the community,
remove them and take note. It is helpful to make a note in the Admin Activity Log and
encourage your team to do the same, so everyone can be on the same page.

8. If you have to remove a member, sometimes reaching out in a private message is a
good next step. People may be having a hard time or they may not know the rules –
whatever the case may be, approaching the situation with empathy can actually build a



stronger advocate in the end.

9. Remember that as an admin or moderator, you uphold the culture and rules of our online
community. Members appreciate your moderation, including removing other members
who aren't following your community's rules.

10. When you take a public action, always explain why. This reinforces the rules, your
guidelines and culture. When shutting down comments, publicly removing or
admonishing members, it’s important to be transparent about your reasons. Many
admins use Live as a way to connect with their community after an incident and give
them the opportunity to ask questions.

11. In extreme cases, such as something that goes against Facebook's Community
Standards (i.e., nudity, hate speech or threats of violence), you or someone on your
admin team may report the post to Facebook. Use the report link near the post, photo or
comment to report it directly.

12. Comments or Questions regarding the operations of 922 Ministries, St. Peter, or the
CORE are to be redirected off-line. Forward to the question to the Campus pastor to
respond directly to the person.
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