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922 Church Online
Leadership
Pastor Tim, Pastor
Michael, Nate Paul

922C0 Pastor
Pastor Michael

922 Church Online Ministry Team

922CO Integrator
Jon Ruddat

922C0O Launch Team
Pastor Tim, Pastor Michael,
Nate Paul, Jon Ruddat, Jarrod
Pfarr, Tom Plamman, Julie

Russel, Martha Baldwin
After the Online Campus is launched this
team has fulfilled its duties and is released.

922C0 Ministry Coordinators

Coordinators post content, moderate discussions, and engage with people.

MC's are encouraged to find 1 or 2 creators to help them. Examples:

Gather, Worship Livestream, Group, Grow, Give, Go,
Sermon Q&R, Sermon Bible Verses, Prayer, Welcome,
Thursday Night Live, Friday Fun, Membership, etc.

922CO0 Launch Day Teams
After the Online Campus is launched this
team has fulfilled its duties and is released.
®  Launch Day Welcome Team
¢ Launch Day Communication Team
. Launch Day Tech Support Team
. Launch Day Swag Development
Team

Content Creators
Content Creators work with the Ministry Coordinators to create graphics,
content, video clips, etc. as needed for the daily posts.
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922 Church Online Pastor

This pastor’s primary responsibilities are:

Fostering a healthy culture of the 922 Church Online Ministry Team

Building and maintaining 922 Church Online, focusing on the 5 Roots
Praying with the 922 Church Online Ministry Team

Keep the 922 Church Online culture healthy and safe

Lead and care for the people of 922 Church Online

Ensure that spiritual growth and maturity is taking place in 922 Church Online

922 Church Online Integrator

While the OC Pastor serves as visionary and shepherd, the Integrator integrates the decisions
and direction of the 922 Church Online Ministry Team into the day-to-day operations. The
Integrator regularly communicates with the OC Pastor. Together with the OC Pastor, the
Integrator oversees the OC calendar, volunteer, and staff schedules. The Integrator coordinates
and assigns the weekly events and posts.

922 Church Online Launch Team

This group consists of the 5 to 6 staff members and lay members to assist the OC Pastor in
building and launching 922 Church Online. After 922 Church Online is launched, this team has
fulfilled its duties and is released.

922 Church Online Ministry Coordinators

(Spiritual Influencers, Directors)

922 Church Online Ministry Coordinators (MC’s) work with Pastor to post content, moderate
discussions, and engage with people. MC’s are encouraged to find 1 or 2 assistants to help
them. The MC'’s are responsible for knowing who is in their scope of ministry, deepening the
relationships with them, ensuring that they are getting what they need from 922 Church Online,
helping moderate posts, and helping create or find content for their ministry area. It is possible
that some areas of ministry may grow to the point where they need their own social media
group. The following Coordinator positions are derived from the 922 Minisitries 5 Roots, some of
the existing in-person ministry teams, and activities from the 922 Church Online weekly
calendar.
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Gather Coordinator

This Coordinator ensures that the members of 922 Church Online are aware of the online and
in-person worship opportunities that 922 Ministries provides. This Coordinator would also
develop monthly posts from the annual Mission/Vision series messages related to this area of
ministry.

Group Coordinator

This Coordinator ensures that the members of 922 Church Online are aware of the online and
in-person Life Group opportunities that 922 Ministries provides. This Coordinator would also
watch the online conversations for possible new Life Group opportunities and respond
appropriately. It is very likely that over time new sub-groups within 922 Church Online would be
created to meet the needs identified by the Coordinator. This Coordinator would also develop
monthly posts from the annual Mission/Vision series messages related to this area of ministry.

Grow Coordinator

This Coordinator encourages members of 922 Church Online in their personal and family
spiritual growth. This Coordinator also watches the online conversations and responds to
opportunities for spiritual growth encouragement. This would include promoting the online
Starting Point and any other online formal spiritual growth program. This Coordinator would
develop monthly posts from the annual Mission/Vision series messages related to this area of
ministry.

Give Coordinator

This Coordinator ensures that the members of 922 Church Online are aware of the volunteer
opportunities and ways of financially supporting 922 Ministries and the community. This
Coordinator would work with the Ministry Engagement staff member. This Coordinator would
develop monthly posts from the annual Mission/Vision series messages related to this area of
ministry.

Go Coordinator

This Coordinator encourages those in 922 Church Online to share the Gospel. This Coordinator
would develop monthly posts from the annual Mission/Vision series messages related to this
area of ministry.

Sermon Q&A Coordinator

This Coordinator solicits 922 Church Online for questions from Sunday’s sermon and promotes
the Monday night live event.
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Prayer Coordinator

This Coordinator encourages prayer, asks for prayer requests, and ensures that there is a
prayer leader for the Tuesday 922 Church Online prayer time.

Thursday Night Live Coordinator

This Coordinator schedules, promotes, and moderates the Thursday Night Live event with a
ministry leader or staff member. In this way, 922 Church Online members learn about the
various ministries and leaders at 922 Ministries.

Friday Fun Coordinator

This Coordinator creates a clean weekly humorous post to brighten up 922 Church Online.

Women / men / couples / singles / married / parents, etc.
Coordinator(s)

This Coordinator(s) watches the activity, participates, and posts content that is relevant to
his/her ministry area focus. The Coordinator(s) deepens the relationships with those in their
area of ministry and ensures that they are getting what they need from 922 Church Online.
Ministry areas are to be determined by the gifts and passions of the Coordinator.

Hosts & Moderators

Livestream hosts participate in the Facebook live streams of the 922Ministries worship services.
A host actively engages people at the livestream, and would include invitations to join our
Facebook Group. This would mean scheduling at least one host for each of the three livestream
services each Sunday, plus any Worship Wednesdays and special services. Things the Live
Stream Hosts would do include:

e Encourage people to check in, identify themselves, and say where they’'re watching from
and what they’re hoping to experience during today’s service.

e Engage commenters, moderate discussion and get dialogue going. Don'’t just ask trivial
questions...start to engage people with open, honest dialogue about faith.

e |nvite people to leave questions they have about the message or service. Reply that
those questions will be answered during the live Sermon Q&A session and copy and
paste those questions to the Sermon Q&A post.

e Encourage viewers to join 922 Church Online Facebook Group.

Moderators engage in conversation on any post while keeping conversations focused and safe.
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Content Creators

922 Church Online Content Creators work with the Ministry Coordinators to create graphics,
learning units, video clips, etc. as needed for the daily posts. (Learning Units are a sequence of
posts that take a user through structured content.)

Promoters

Promoters share information about 922 Church Online virtually or in-person.

Online Greeters

This Coordinator warmly welcomes new members to 922 Church Online and leads the
Wednesday night live session.

Membership Managers

922 Church Online Membership Requests Coordinators review, evaluate, and approve or deny
Facebook Group membership requests.



