
July 6th, 2020

Dear Church Family,


In order to keep our congregation more informed of First Baptist Church activities, the Deacons 
voted in their regularly scheduled monthly meeting on June 21st to provide everyone with a 
synopsis of our discussions and decisions.  This update will be provided after every future 
meeting.


Wallace & Dunn came in early June and repaired the HVAC system that supplies the office area 
of the Education Building.  As was mentioned in the minutes of the May meeting, it was 
decided a repair was a better use of church funds than a total replacement.  


Our application for reimbursement under the Payroll Protection Plan was submitted to Fidelity 
Bank in late June, but at the time of submission Fidelity had stopped issuing loans under the 
program.  Fidelity informed us that they might again issue loans before the program closed on 
June 30th, but this did not occur and FBC did not receive any payroll reimbursement under the 
program. 


The committee of Dr. Mary Catherine Moree, Charlie Melvin, Crystal Coen, and Jason Coen 
presented their thoughts and plan on the reopening of the church sanctuary to in-person 
Sunday worship services.  In order to keep our congregation safe, there were numerous 
processes that needed to be implemented to comply with current CDC guidelines.  These 
steps included seating worshippers at least six feet apart from each different person or family 
group (limiting sanctuary capacity to between 50-60 people), requiring all worshippers in 
attendance to wear a mask for their entire time in the sanctuary, requiring a temperature check 
of all people before entering the sanctuary, having an attendee in the parking lot to direct 
individuals or family groups to the sanctuary entrance without having a massed grouping of 
people in advance of sanctuary entrance, and having an attendee present in the sanctuary to 
guide worshippers to the appropriate seating positions.  Further, in order to again comply with 
CDC recommendations, congregational hymn singing would not be able to occur since to do 
so would necessitate a 16’ spacing between individuals or family groups.  After much 
discussion, a motion was made to continue until at least the July meeting of the Deacons the 
worship services in our present fashion without having the congregation present.  This motion 
passed unanimously.  We will again discuss the possibility of returning on July 19th, and are 
hopeful that the local situation has improved sufficiently to make a return to in-person services 
feasible.  


After the discussion of a return to in-person services was complete, several ideas were 
mentioned about having services at various times during the week in the empty lot in a manner 
similar to what we did previously.  As part of this discussion, it was again stressed that the 
work required to hold an 11:00 service that is both broadcast to G104 as well as livestreamed 
to Facebook is far more difficult than what most people realize.  When this was done 
previously, it took a team of people almost eight hours on the day before to setup the required 
equipment, and then another several hours to break it down and reassemble it on Sunday 
morning.  A service that does not necessitate broadcasting to G104 and streaming video is a 
vastly easier undertaking, and efforts are underway to schedule and organize such services in 
the future.  


Due to the pandemic essentially causing a halt to all committee meetings and planned 
activities, a motion was made to freeze the current committee members and church officers 
that are listed in the 2019-2020 Nominating Committee report.  Instead of forcing the 
Nominating Committee to meet and come up with new committee members and church 
officers, the current Nominating Committee report, with the agreement of those that are listed 
as serving in various positions, would simply be extended for one year.  Anyone that is 
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currently serving in a position that wishes to be replaced is asked to contact John in the church 
office and make this request.  


As part of the previous recommendation, it was also suggested that the terms of all currently 
serving Deacons be extended for one year.  Due to the pandemic, many planned church 
activities have been placed on hold.  In order to have continuity of discussions and to keep 
church staff from having to collect and handle numerous paper ballots, a motion was made 
and unanimously passed to both postpone Deacon elections for 2020 and extend the current 
term of all Deacons for one year.  A one-year term extension would require an amendment to 
the By-Laws.  A motion was made that such a recommendation be made, and the request for 
an amendment be sent to the By-Law Review committee.  The By-Law Review committee 
drafted and adopted the following By-Law amendment that is now being presented to the 
church for review and adoption beginning on July 20th:


	 “In light of the Coronavirus Pandemic, the By-Laws Review Committee, based on a 	 	
	 unanimous resolution passed by the Board of Deacons, recommend that the current 	 	
	 By-Laws be temporarily amended to provide that all present members of the Board of 	 	
	 Deacons have their terms extended by an additional twelve months upon approval of 	 	
	 this amendment by the church body.


	 That this amendment shall remain in effect until August 31st, 2021, when those 	 	 	
	 Deacons whose terms were to expire on August 31st, 2020, shall rotate off and be 	 	
	 replaced by those members duly nominated and elected by the church body to a three 	 	
	 year term in accordance with the current By-Laws.  After having served one additional 	 	
	 year, all Deacons shall rotate off the Board and be replaced as specified in the current 	 	
	 By-Laws adopted and approved in January 2019.”


If adopted, Deacons scheduled to rotate off on August 31st, 2020, would then rotate off on 
August 31st, 2021.  Likewise, Deacons scheduled to rotate off on August 31st, 2021, would 
then rotate off on August 31st, 2022, and Deacons scheduled to rotate off on August 31st, 
2022, would rotate off on August 31st, 2023.  


To reduce the risk to church staff, voting to adopt this amendment will take place by phone 
beginning on July 20th at 9:00 AM, and will continue through Friday, July 24th at 3:00 PM.  
Church members will contact John in the church office and either vote “Yes” or “No” for the 
adoption of the amendment.  A record of the votes will be kept, and the results presented in 
the Sunday worship service on July 26th.  


I’d like to personally thank our church family for your patience and understanding as we go 
through this unique situation.  We are all trying the best we know how to keep everyone safe, 
all the while looking towards the Holy Spirit for His guidance and blessing.  I ask that you pray 
for our congregation, our Deacons, our Church Staff, and our world as we attempt to navigate 
our way back to a Sunday where we can once again be together for worship.


In Christ, 


Jason Coen

Chair, FBC Rockingham Board of Deacons


