
  

facilitating discussion 
 
PREPARATION.  Good food needs to marinate. The same is true spiritually. The more 
time spent “marinating” on the message of God’s word, the better equipped you are 
to communicate it to your group. Be sure to familiarize yourself with each lesson and 
think carefully through the questions. Have an answer for each question that will get 
the conversation going.  
 
FACILITATE. Small groups are not an opportunity for “teaching a lesson.” In fact, the 
more time spent with others engaging in discussion, the better. Your role is to listen 
and bring out the best in your group. Ask good questions that with give them an 
opportunity to vocalize the message.   
 
CORRECT ERROR.  This is difficult. If someone says something that isn’t right, you 
don’t want to come down on them, telling them they are wrong and shutting down 
their participation. On the other hand, if you let an obvious error pass, the rest of the 
group may think you agree and what was said is correct. So, look for gracious ways 
to suggest that perhaps the person’s comment was incorrect.  
 
CREATIVITY.  What works to help one person understand may not help another. So, 
listen to the conversation and pray that the Lord will help you bring out the greatest 
interaction among all the people.  
 
SILENCE.  Don’t be afraid of silence. It may mean nothing more than people are 
thinking. But if the conversation lags, then ask thought-provoking questions to get the 
discussion started, and then step out of the way.  
 
PRIVACY.  All discussions are private, not to be shared outside of the group. The only 
exceptions are if the someone gives permission to share the information or if there is 
cause for concern regarding an individual’s mental, physical, or emotional wellbeing. 
 
FINISH WELL.  Encourage your group to make the necessary commitment to reflect 
on what has been discussed and how they can apply it to their lives.  
 
PRAYER.  It is important to include prayer whenever we meet as a group.  Please don’t 
do the quick “one-prayer-covers-all” approach. Manage the time so all of you can pray 
over what you have learned and with what you have been challenged. Pray regularly 
for every member of your group.  
  


