
 

Acts  
Bible Study Outline 

Focus 
The book of Acts holds a unique place in the Bible.  From a missional theology standpoint, Acts tells the 
story of the first century church and how it embraced the mission of Jesus for making disciples.  The 
uniqueness of this time in history centers around a shift in focus from God using primarily the nation of 
Israel as His co-laborers in mission to a blend of believing Jews and Gentiles whom form the church.  

Outline 
Lesson 1 
Passage:  Acts 1 
Topic:  Preparation for Pentecost  

Lesson 2 
Passage:  Acts 2  
Topic:  Peter’s first message  

Lesson 3 
Passage:  Acts 3 
Topic:  Peter’s second message  

Lesson 4 
Passage:  Acts 4  
Topic:  The first persecution  

Lesson 5 
Passage:  Acts 5  
Topic:  The second persecution  
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Lesson 6 
Passage:  Acts 6-7 
Topic:  The murder of Stephen as the Jews reject the Gospel  

Lesson 7 
Passage:  Acts 8 
Topic:  The gospel spreads to Samaria  

Lesson 8 
Passage:  Acts 9 
Topic:  The gospel spreads to religious officials (Saul) 

Lesson 9 
Passage:  Acts 10-11 
Topic:  The gospel spreads to Gentiles 

Lesson 10 
Passage:  Acts 12 
Topic:  The gospel spreads to government officials (Herod) 

Lesson 11 
Passage:  Acts 13-14 
Topic:  The first church-planting trip 

Lesson 12 
Passage:  Acts 15 
Topic:  A defense of the gospel 

Lesson 13 
Passage:  Acts 16:1-18:22 
Topic:  The second church-planting trip 

Lesson 14 
Passage:  Acts 18:23-21:17 
Topic:  The third church-planting trip 

Lesson 15 
Passage:  Acts 21:18-28:31 
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Topic:  Paul’s arrest and imprisonment  

Theology 
As previously stated, Acts has some unique theological challenges due to its place in the Bible and the fact 
that it is a narrative.  Narratives, although easy to read and understand in terms of flow of thought, provide 
different interpretive challenges.  Because of the lack of defined theological propositions (like the Epistles 
provide), many incorrect interpretations have been concluded.  These unbiblical conclusions from Acts 
have then been used as foundational passages to support divergent theological systems.  To avoid these 
pitfalls, we will look at four areas of concern as we study the book of Acts: the hermeneutics of narratives, 
the transitional nature of the book of Acts, the relationship of baptism to salvation, and the “sign gifts” 
demonstrated in Acts. 

The Hermeneutics of Narrative Literature   
A faithful hermeneutic approach to Acts would guide us to consider the nature of the book as a narrative 
and, as such, apply the proper theological “boundaries” to it.  Narratives do hold a very important place in 
theology, but their place is to illustrate doctrine, not instruct doctrine.  When understood properly, 
narratives provide a context to see doctrine in action, but they do not provide a context for teaching and 
explaining doctrine.  We should always look at narratives as stories of where people interacted with 
doctrine, sometimes for the good and sometimes for the not-so-good.  Narratives are very helpful to 
consider what doctrine can look like, but our understanding of the doctrine must be established by 
considering the Epistles, which were established by God to present and articulate doctrine to the church.   

The Transitional Nature of Acts 
The book of Acts also provides some challenges in interpretation because of its unique position in the 
canon of the entire Bible.  From a theological and timeline perspective, Acts falls into the unique place of 
transition from the Old Covenant paradigm found in the Old Testament and Gospels, and the New 
Covenant paradigm found in the Epistles.  The book of Acts takes place in the immediate aftermath of the 
death and resurrection of Jesus and follows the story of the first local churches that pursued the mission 
of Jesus.   

This period of time presents stories and perspectives that don’t always fit neatly in either the O.T. 
paradigm or the N.T. paradigm.  This is partly due to the reality that these first believers in the “Church Age” 
were stepping into something that was largely a mystery to them.  The idea of Jews and Gentiles being 
united in Christ as one, both groups indwelt by the Holy Spirit, working together for the mission of God, 
was indeed a mystery of which they were completely unaware.  Because of this, many things that were 
said and done as the church “grew into” this new paradigm are best to be understood as a work in 
progress.  The further we move into the book of Acts, and specifically as the unique ministry of Paul begins 
to take shape, the more clear the picture becomes of what the church on mission looks like. 
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The Relationship Of Baptism To Salvation 
A specifically challenging issue in Acts is the confusion over the issue of water baptism in relationship to 
personal salvation.  This issue comes up in Acts 2:37-41, where Peter makes the statement to crowd, 
“Repent and be baptized every one of you in the name of Jesus Christ for the forgiveness of your sins, and 
you will receive the gift of the Holy Spirit.”  This seems to introduce the requirement of water baptism as a 
condition for salvation and the indwelling Holy Spirit.  As we consider other places in Scripture (Romans 
3:21-26, John 3:16-17, 1 Peter 1:3-5) that present salvation as a “faith-alone” proposition, we realize that 
there is more to this seeming contradiction than it appears.  To address this confusion, we will outline a 
contextual and a grammatical argument for a better perspective of this passage. 

From a grammatical argument standpoint, it is helpful to note that the two verbs in this sentence, “repent” 
and “baptize,” are not in the same class.  “Repent” is a plural verb which directly connects itself to the 
plural clause “for the forgiveness of your sins.”  On the other hand, the verb “be baptized” is a singular verb 
which sets itself apart from the clause “for the forgiveness of your sins.”  What we conclude from this 
understanding is that the command to be baptized is a general/parenthetical command that is separate 
from, and in addition to, the command to repent for the forgiveness of one’s sins and receive the Holy 
Spirit.  So to conclude, a clearer variant translation should read, “Repent every one of you in the name of 
Jesus Christ for the forgiveness of your sins, and you will receive the gift of the Holy Spirit. You should also 
be baptized”. 

From a contextual argument standpoint, it is also helpful to note the other occasions described in the 
book of Acts where unbelievers believed in the gospel, were saved and indwelt by the Holy Spirit, and 
then baptized afterward.  Some good examples of this can be found in Acts 10:43-48, and Acts 11:15-18. 

From this we conclude that the early first century emphasis on water baptism was carried over in the early 
chapters of Acts as the church moved into the New Covenant from the Old Covenant, but it was never a 
condition of salvation, nor was it a primary emphasis for the church in the future. 

The Sign Gifts 
One of the controversial issues that we face in the book of Acts is the revelation of various spiritual gifts 
that are demonstrated through the lives of the apostles and early believers.  The majority of these gifts are 
not problematic because they are not “sensational” in their nature and are still in practice in the lives of 
believers today.  The gifts that are most confused, however, are the gifts that are commonly referred to as 
the “sign” gifts: tongues, the interpretation of tongues, healing, and prophecy.  These gifts are called “sign” 
gifts because certain theological groups have determined that they were unique gifts, given by God during 
this initial stage of the establishment of the New Covenant, and were used only to validate the apostle’s 
message until the completion of the writing of the New Testament.  As a matter of clarity, the elder board 
of HCC does not support this “cessationist” view. 

It is the view of the elder board of HCC that these gifts, when understood properly in context, are part of 
the broad scope of spiritual gifts that the Holy Spirit gives, but must be validated by a faithfulness to the 
biblical description of the gift.  Below is a brief synopsis of each gift in the biblical framework and 
demonstration, and a reasoning for why it is still active today.   

The first pair of gifts is tongues and the interpretation of tongues.  These gifts are first seen in Acts 2:1-41, 
and they are simply understood in the context as a supernatural empowerment of the Holy Spirit to 
communicate the gospel through a believer in a human language that was previously unknown to that 
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believer.  It is also important to note that the purpose of this gift was to demonstrate the power of God 
through believers, and to effectively communicate the gospel to those who had not heard of it previously.  
In Peter’s follow-up “interpretation,” we see him translating this gospel message (that had just been 
spoken in the various foreign languages of those foreigners present in Jerusalem at the time) back into the 
native tongue of those residents of Jerusalem (likely Hebrew and/or Aramaic). 

Much of what is claimed to be a demonstration of “tongues” today does not in any way follow this basic 
biblical interpretation.  Therefore, it is to be concluded that the overwhelming majority of these 
manifestations are false and a counterfeit.  This does not, however, mean that it does not or cannot occur 
today as it did back then.  The key component is that tongues must be consistent with the biblical 
instruction and example.       

The second gift is healing.  These gifts are seen throughout the first half of the book of Acts.  These were 
easily distinguishable by their clear representation of supernatural healing of something that could never 
have been accomplished otherwise.  We also see that these manifestations were validated by the public 
nature of them and the sheer number of people that personally validated their veracity.  Another 
important distinction is that these manifestations were clearly done in fashion of and power provided by 
Jesus Himself.  The invocation of His name in the healing was clearly a proclamation of humility of the one 
in whom the gift was demonstrated and a testimony of the power source of the healing. 

Much of what is claimed to be a demonstration of “healing” today also does not in any way follow this 
basic biblical interpretation.  It places ultimate power to manifest the healing in the faith of the receiver, 
which was never a biblical reality.  Therefore, it can be concluded that the overwhelming majority of these 
manifestations are false and a counterfeit.  This does not, however, mean that it does not or cannot occur 
today as it did back then.  The key component is that it must be consistent with the biblical description 
and example.   

The third gift is prophecy.  The gift of prophecy was most simply a supernatural empowerment by God to 
be a spokesperson for Him to His people to communicate an important message or warning.  This was 
seen as supernatural because often the message given was a particular challenge to an audience of whom 
the “prophet” was not personally informed.  Only God could have led the prophet to speak so directly and 
bring conviction to an audience without prior knowledge.  

Much of what is claimed to be a demonstration of “prophecy” today does not in any way follow this basic 
biblical interpretation.  Much of the modern manifestations of prophecy are exclusively focused on the Old 
Testament view of a prophet as one who foretells the future, and the overwhelming majority of these 
manifestations are never validated in the fulfillment.  Therefore, it is to be concluded that the majority of 
these manifestations are false and a counterfeit.  This does not mean, however, that the true New 
Testament gift of prophecy cannot or does not exist today.  The key component is that it must be 
consistent with the biblical prescription and example. 

APPLICATION 
Following the overall structure of the book of Acts, there are three main applicational areas on which we 
will focus.  Along with these exegetical applications, we will also seek to continually push for one broad 
“worldview” application that must be considered.   
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The three exegetical application areas are best expressed through three questions:  

1. How do we become the immersed church (Acts 1-7)? 

2. How do we become the going church (Acts 8-12)?  What does this look like for us as individuals 
and a corporate body to embrace the need to go  

3. How do we become the sending church (Acts 13-28)? 

Likewise, the broad worldview application that must be considered through the book of Acts is best 
expressed through these few questions: 

1. Is the life in the Spirit-led church who is on mission for God actually better than the life in the 
contemporary world system? 

2. What are the fundamental differences between these two ways of living?   

3. How can the story of the first century church become our story? 
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