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Route 39 Academy Trust Limited

Report of the Trustees
for the Year Ended 31 August 2015

The lrustees present their annual reporl together with the financial statements and audilor's reports of the
charitable company for the period 1 September 2014 to 31 August 2015.

Route 39 Academy Trust Limited (a Company Limited by Guarantee) is referred to as the Academy throughout
this document.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

Route 39 Academy Trust Limited is a company limiled by guarantee and an exempt charity. The charilable
company's memorandum and articles of association are the primary governing documents of the Academy
trust. The lruslees of Route 39 Academy Trust Limited are also the directars of the charitable company for the
purposes of company law. The charitable company is known as Rouie 39 Academy.

Delaiis of the trustees who served during the year are included in the Reference and Administrative Details on
pages 1 and 2.

Members' liability

Each member of the charitable company undertakes fo contribute lo the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, nol exceeding £10, for the debts and liabililies contracted before they ceased

to be a member.

Trustees' Indemnilies
The Academy has indemnity insurance for the Governors' and Officers’ liabilities via Zurich Insurance. The limit

of the indemnily is £250,000.

Principal activities
Route 39 Academy Trust is an independent trust set up to provide children in north-west Devon and north
Cornwalil with the very besl, forward-focussed education regardless of background or abilily.

Recruitment and appoiniment of new trustees

As specified in the trust's articles of association, up to ten Trustees may be appointed by members. New
trustees are appointed by a majority vote of the members. Polenlial trustees' candidatures will be assessed
with regard to the needs of the trust and the particular skills and experience that the candidate can ofter.

induction and training of new trustees

New lrustees are provided with an induction pack that details the vision and ethos of the Academy. It also
details an introduction to governance at Route 39 Academy, the code of practice, skills audil and contact
information. All new truslees are ‘buddied-up’ with an existing experienced trustee who supports them and is
available to answer questions. A skills audit is taken of new trustees and training organised by the clerk to
governors. Trustees have training in the Academy electronic document system and have access 1o all
information and evidence they need to support their governor role. Additional information is provided through
‘The Key' and training is available through the Babcock LOP GEL online system.

Organisational structure
The trust has established a scheme of delegation that delineate the roles and responsibilities of the Board of

Trustees and the Principal.

Related parlies
For delails of related party lransactions see the related party nole lo the accounts.

Risk management

The board conlinues 1o kesp the Academy's activilies under review, particularly with regard to any major risks
ihat may arise from time to time. It monitars the effectiveness of the system of internal conlrols and other viable
means, including insurance cover where appropriate, by which those risks already identified can hesl be
mitigated. The major risks to which the trust is exposed, as identified by the trustees, have been reviewed, and
systems or procedures have been eslablished to manage those risks.
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Route 39 Academy Trust Limited

Repott of the Trustees
for the Year Ended 31 August 2015

OBJECTIVES AND ACTIVITIES

Objeclives, strategies and activities

The trusl's aims are 1o advance lor the public benefit education in the United Kingdom by esiablishing,
maintaining, managing and developing Route 39 Academy to provide very besl, forward-focussed education.

The trust's objectives are 1o develop Route 39 Academy to ensure it provides the very best, forward-focussed
education regardless of background or ability; to ensure the trusl remains in (inancial surplus; to maintain
budgetary discipline; to market the school 10 ensure maximum subscription.

Public benefit

The trustees confirm that they have complied with the duly in Seclion 4 of the Charities Act 2006 to have due
regard 1o the Charity Commission's general guidance on public benefit and in particular to ils supplementary
public benefit guidance on advancing education.

In setling the objectives and planning activilies of the trust, the trustees have complied with the duty in section
17 of the Charilies Act 2011 to have due regard for the Charity Commission's general guidance on public
beneiit

STRATEGIC REPORT

ACHIEVEMENT AND PERFORMANCE

Achievement and performance

The trustees are satisfied thal these objectives have been altained with a budgetary surplus at the end of this
financial year; the Principal has been appointed to lead the Academy and implement the educalion required;
the Academy continues to market itsell and is altracting increasing numbers of students.

Going concern

Alter making appropriate enquiries, the governing body has a reasonable expectation that the Academy has
adequate resources io confinue in operalional existence for the foreseeable future. For this reason it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption
of the going concern basis ¢an be found in the Statement of Accounting Policies.

Key financial performance indicators

Key financial performance indicators include:

- Balance of incoming and oulgoing resources

- Year-to-date spend against budget

- Distribution of spend against defined budget categories
- Monthly financial reports
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Route 39 Academy Trust Limited

Report of the Trustees
for the Year Ended 31 August 2015

FINANCIAL REVIEW

Financial review

The trustees take a conservative approach to the financial management of the trust and consequently the trusl
had a financial surplus after discharging its objecls and aims as outlined above. This is in line with Charily
Commission guidance and in line with the trustees’ desire that funds be spent for the iniended purpose.

Principle sources of funding
The trust's principal source of funds is lhe Department for Education under the terms of the Trusl's funding

agreements.

Restricted funds
In the year, the Academy has received General Annual Grant (GAG) income fotalling £713,737 (2014 -

£342,626). The Academy spent £687,552 (2014 - £323,569) of this on GAG aclivities. Enil (2014 - £4,646)
was used lo support capital purchases to improve the learning environment.

The Academy carries forward a GAG surplus of £67,368 (2014 - £9,989) into the next accounting period
(excluding FRS17 calculalion).

Other restricted activities have a total of £15,573 1o carry forward to lhe next accounting period.

Unrestricted funds

The Academy generated £42 849 (2014 - £39,747) of its own income which mainly relates to contributions
fowards transport to school. During the period unrestricted funds iotalling £28,746 were used towards
educaltional purposes.

The Academy carries forward £nil (2014 - £6,022) from the unrestricted funds inlo the next accounting period.

Reserves policy

The trustees have examined the trust's requirements for reserves in light of the main risks lo the organisation.
The trustees have sought to build reserves from the pre-opening phase of the Academy lo be used for the
benetit of students learning once open.

Investment policy and objectlives
The trust has no investmenlts al present

FUTURE DEVELOPMENTS

The trusiees principle plan is to ensure best learning is provided for students. To support this, the trustees plan
to continue the development of the lemporary accommodation to support a third year. The trustees also plan to
progress development and implemeniation of the permanent site at Steart Farm which will support the aim of
building the school to its capacity of 700 students.

FUNDS HELD AS CUSTODIAN FOR OTHERS
The trustees hold no funds on behalf of others.

FINANCIAL AND RISK MANAGEMENT OBJECTIVES AND POLICIES

The financial and risk management objeclive of the Trust is to ensure effective financial management at the
Academy, such thal the Academy delivers its objectives within its budget. To this end, the trust ensures the
schools comply with its Financial Regulations and Scheme of Delegation policy, as well as the regulations in
the Academies’ Financial Handbook.

PRINCIPAL RISKS AND UNCERTAINTIES

Principal risks and actions to mitigate these risks include:

1. Lack of demand for places leading to the schools operating at less than 100% capacity

- Mitigation: the Academy runs an eftective marketing and community outreach operaiion throughout the year.

2. Uncertainty around running cosls
- Mitigation: the Trustees and the senior leadership tleam of the Academy maintain a rigorous and effeclive sel
of financial procedures to supporl their overall financial and risk management objectives. In addition,
contingencies are in place in the Academy’s budgels that minimise the impact of unforeseen costs during the
year.

Page 5




Route 39 Academy Trust Limited

Report of the Trustees
for the Year Ended 31 August 2015

PRINCIPAL RISKS AND UNCERTAINTIES
3. Potential delay to the Academy's move irom its temporary site al Clovelly School and Parish Hall and also

permanent site al Steart Farm.

- Miligation: the project plan for the Sleart Farm move is monitored on an ongoing basis by lhe named site
trustees and principal on a bi-weekly basis and reviewed by all truslees on a monthly basis. Coniingency plans
to ensure that the education provided to our pupils will not be disrupted are being developed.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the trustees are aware, there is no relevant information (as defined by Section 418 of the Companies
Act 2006) ot which the academy’s audilors are unaware, and each trustee has taken all the sieps that they
ought lo have taken as a trustee in order to make them aware of any audit information and to establish that the
academy’s auditors are aware of that informaiion.

AUDITORS
The auditors, Haines Walts Exeter LLP, Slatutory Auditors, will be proposed for re-appointment at the
forthcoming Annual General Meeting.

This report has been prepared in accordance with the special provisions of Parl 15 of the Companies Act 2006
relating to small companies.

Approved by order of the board of trustees on / ?— ,2’ {5 ................ and signed on its behalf by:

R L Bence - Chair
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Route 39 Academy Trust Limited

Governance Statement
for the Year Ended 31 August 2015

Scope of Responsibility

As trustees we acknowledge we have overall responsibilily for ensuring that Route 39 Academy Trust has an
effective and appropriate system of contro, tinancial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and nol absolule assurance againsl material misstatement or loss.

The board of trustees delegated the day-to-day responsibility to the Principal, Jocelyn Hayes, as accounting
officer, for ensuring financial controls conform with the requirements of both propriely and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Route 39 Academy Trust and the Secretary of Stale for Education. They are also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control

Governance

The information on governance included here supplements that described in the Report of the Trustees and in
the Statement of Trustees Responsibilities. The board of irustees has formally met 7 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Qut of a possible
Richard Bence (chair) 7
Gus Grimshaw {vice chair) 6 7
Jocelyn Hayes (principal) 6 7
John Arkless 3 6
Rowland Cooke 5 5
Sara Grimshaw 6 7
Thomas Lewis 2 2
Sophie Poklewski Koziell 7 7
Anna Ward 7 7
Jeremy Ward b 7
Christina Woodroffe b 7

The finance and personnel committee is a sub-committee of the main board of trustees. Its purpose is to:

In relation to Finance:

s In consultation with the Principal and Business Manager, to drait the first formal budget plan of the financial
year based on the priorities identified in School Improvement Plan.

+ To establish and maintain an up to dafe 3 year financial plan based on the priorities identified in School
Improvement Plan.

» To consider a budget position statement including virement decisions at least termly and to report
significant anomalies from the anticipated position to the Governing Body.

« To ensure thal Ihe school operates wilhin the Financial Regulations of the Depariment for Education and

requirements of lhe Academies Financial Handbook.

To monitor expenditure of all voluntary funds kept on behalf of the Governing Body.

To annually review charges and remissions policies and expenses policies.

To make decisions in respecl of service agreemernis.

To make decisions on expenditure following recommendations from other commitiees.

To ensure, as far as is practical, that Heallh and Safety issues are appropriately prioritised.

To determine whether sufficient funds are available for pay increments as recommended by the Principal.

In the light of the Principal Performance Management group’s recommendations, {0 determine whether

sufficient funds are available for increments.

» Additional items which individual Governing Bodies may wish to include.

® & & & & &
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Route 39 Academy Trust Limited

Governance Statement
for the Year Ended 31 August 2015

In refalion to Academy Audit obligations:

To review risks to internal financial control at the school in accordance with the Department for Education
Academies Handbook.

To agree a programme of work that will address these risks.

To inform the statement of internal control.

To provide assurance te the external auditors.

in relation to Personnel:

To draft and keep under review the staffing structure in consultation with the Principal and the Finance
Committee.

To establish a Salary Policy for all categories of staff and to be responsible for its administration and
review,

To oversee the appointment procedure for all staff.

To establish and review a Performance Management poticy for all staff.

To oversee the process leading to staff reductions.

To keep under review staff work/life balance, working conditions and well-being, including the monitoring of
absence.

To make recommendations on personnel related expenditure to the Finance Committee.

To consider any appeal against a decision on pay grading or pay awards.

Additional items which individual Governing Bodies may wish to include.

In refation lo the Principal’'s Performance Review:

To arrange to meet with the External Adviser to discuss the Principal's performance targets.

To decide, with the support of the External Adviser, whether the targets have been met and to sel new
targets annually.

To monitor through the year the performance of the Principal agains! the targets.

To make recommendations lo the Finance Commitiee in respect of awards for the successful meeting of
targets sel.

Additional items which individual Governing Bodies may wish o inciude.

Attendance during the period at meetings of the board of trustees was as follows:

Trustee Meetings attended Qut of a possible
Richard Bence 6 7

Gus Grimshaw (Chair) 7 7

Jocelyn Hayes (principal) 6 7

Sophie Poklewski Koziell (Vice 6 7

Chair)

Anna Ward 3 3

Claire Gover {Business Manager) was also a member of the board although is not a lrustee.

Review of Value for Money

As accounting officer the principal has responsibility for ensuring that the academy lrust delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational
and wider socielal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including
the use of benchmarking data where available. The accounting officer for the academy trust has delivered
improved value for meney during the year by:
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Route 39 Academy Trust Limited

Governance Statement
for the Year Ended 31 August 2015

Targeted development: TLO training and Coaching training supported the development of the new
curriculum approach. Specialist subject support was bought in for NQT colleagues in order to provide
subject specific mentoring. A training residential ensured that staff and new staff were able to work on
curriculum planning and development in readiness for the second year. School to schoo! support oftered
to all departments as well as LT and SENDCo.

Staffing: The Academy staffed to ensure thal a range of GCSE subjects could be offered, in accordance
with Government expectations.

Focus on individual pupils: The Academy boughl in Specialist Literacy Supporl, Speciatist THRIVE
intervenlion and dedicated off sile provision. This enabled sludents with additional needs lo access
specialist supporl. Employment of a literacy specialist Learning Coach was added lo the Academy
workforce.

Collaboration: South Darimoor Community College provided supporl and moderation for members of
slaff- this was important due o the small size of the school. This year this has included departmental,
leadership and SEN support

Initiatives: Continued investment in Scary Guy training - this led to improved behaviour and a reduction in
exclusions. In addition it provided training and support sessions for parents and the community as well as
targeted inlervention for more vulnerable studenis.

Quantifying improvements: 100% of parenls slate that their child is happy at Route 39 and 92% of
parents state that Route 39 Academy has had a positive impact on their child's wellbeing- none disagreed
and 73% strongly agreed (survey July 2014) Behaviour over the period improved with a reduciion in
exclusions. Atlainment over the period is broadly in line with national averages and improved lhroughout
last academic year. Systems to validate lhe data were checked and externally agreed as fil for purpose.

Financial governance and oversight- Reviewing controls and Managing Risks:

The Academy Finance and Personnel Commitiee review expenditure within each budget heading and
make adjustments based on the effecliveness of slrategies introduced in previous years, curriculum offer
and any new strategies ideniified.

The Full Governing Body approves the budgel each year and is mindful of the need to balance expenditure
against income lo ensure the Academy Trust remains a going concern. The Governing Body also receives
and approves the Annual Accounts and External Auditors report.

During the year the Business Manager started to use the new Financial Management System which will
further improve this further in the coming year. The appointment of an iniernal auditor is currenily in
negotialion.

A clear and rigorous Finance Policy is in place. There are clear delegaied authority levels. Conltracts and
agreements are awarded in line with the Academy Finance Policy which requires three written quotations
for tenders estimated lo be above £2,500.

Belter purchasing:

Fitness for purpose: In the coming year we will be reviewing lhe catering provision that is currently
provided 10 the academy. Telecommunications packages will also be reviewed and reduced.

Lessons Learned:

» Refresher training is needed for the Business Manager in accounting principles to aid smooth compiling of the
required audit documentation.

« The purchase of the FSM has enabled reporting to the Principal, Governors and Finance and Personnel more
slreamlined, and this will be developed over the coming year
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Route 39 Academy Trust Limited

Governance Statement
for the Year Ended 31 August 2015

The Purpose of the System of Internal Control

The sysiem of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absoluie
assurance of effectiveness. The system of internal conlrol is based on an on-going process designed to identity
and prioritise the risks to the achievement of Academy lrust policies, aims and objeclives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and 1o manage them efficiently,
effeclively and economically. The system of internal control has been in place in Route 39 Academy Trust for
the period 1 September 2014 to 31 August 2015 and up to the date of approval of the annual report and
financial statements,

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal on-going process for identifying, evalualing and managing the
academy trust's significant risks that has been in place for the pericd 1 September 2014 to 31 August 2015 and
up to the dale of approval of the annual report and financial statements. This process is regularly reviewed by
lhe board of trustees.

The Risk and Conirol Framework
The academy trusl's system of internal financial conirol is based on a framework of regular management
information and adminisirative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

* Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees;

» regular reviews by the finance and personnel commitiee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expendilure programmes;

» selting largets to measure financial and other performance;

* clearly defined purchasing (asset purchase or capital investiment) guidelines;

+ delegation of authority and segregation of duties;

+ identification and management of risks.

The board of trustees considered the need for a specific inlernal audit funclion for this year and decided not 1o
appoint an internal auditor. However the truslees did appoint Mr Richard Bence a trustee, to carry oul a
programme of internal checks as a reviewer.

The reviewer's role includes giving advice on financial matters and performing a range of checks on the
academy trust’s financial systems. In particular the checks carried out in this period included:

¢ lesting of payroll systems
¢ testing of purchase syslems
* testing of bank reconciliations

On a two monthly basis, the reviewer reporis to the board of trustees, through the finance and personnel

commiltee on the operation of the systems of control and on {he discharge of the board of trustees’ financial
responsibililies
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Route 39 Academy Trust Limited

Governance Statement
for the Year Ended 31 August 2015

Review of Effectiveness

As accounting officer the principal has responsibility for reviewing the effectiveness of the system of inlernal
control. During the year in guestion the review has been informed by:

+ |he work of the external auditor;

+ lhe financial management and governance self-assessment process;

« the work of the executive managers wilhin the academy trusl who have responsibility for the development
and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control and a plan lo ensure conlinuous improvement of the sysiem is in place.

~
Approved by order of the members of the board of trustees on W/ll/{h ......... and singed on its behalf by:

nling Officer
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Route 39 Academy Trust Limited

Statement on Regularity, Propriely and Compliance
for the Year Ended 31 Augusi 2015

As accounting officer of Route 39 Academy Trust Limited | have considered my responsibility to notify the
academy board of trustees and the Education Funding Agency of material irregularily, impropriely and
non-compliance with EFA terms and conditions of tunding, under the funding agreement in place between the
academy and the Secretary of State for Education. As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook.

I confirm that | and the academy board of trustees are able to identify any material irregular or improper use of
funds by the academy, or material non-compliance with the terms and conditions of funding under the
academy's funding agreement and the Academies Financial Handbook.

| confirm that no instances of material irregularity, impropriely or funding non-compliance have been discovered
to date. If any instances are identified after the dale of this statement, these will be notified to the board of
trustees and EFA.
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Route 39 Academy Trust Limited

Statement of Trustees Responsibilities
for the Year Ended 31 August 2015

The trustees (who act as governors of Roule 39 Academy Trust Limited and are also the directors of the
charitable company for the purposes of company law) are responsible for preparing the Reporl of the Trusiees
and the financial staiements in accordance with the Annual Accounts Direction issued by the Education
Funding Agency, United Kingdom Accounting Standards {United Kingdom Generally Accepled Accounling
Praclice) and applicable law and regulations.

Company law requires the truslees to prepare financial stalements for each financial year. Under company law
the trustees must notl approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of lhe academy and of the incoming resources and application of resources,
including the income and expenditure, of the academy for that period. In preparing those financial
statements, the (rustees are required to

- select suitable accounting policies and then apply them consistently;

- observe lhe methods and principles in the Charity SORP 2005;

- make judgements and estimates that are reasonable and prudent;

- prepare lhe financial statements on the going concern basis unless ii is inappropriate to presume that
the academy will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient 1o show and explain
the academy's transactions and disclose with reasonable accuracy at any lime the financial position of the
academy and to enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the academy and hence for taking reasonable steps
tor the prevention and detection of fraud and other irregularities.

The trusiees are responsible for ensuring that in ils conduct and operation the academy applies financial and
other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring grants received from the EFA/DIE have been applied for the purposes
inlended.

The Governors are responsible for lhe maintenance and integrily of the corporate and financial information

included on the Academy Trust's website. Legislation in the United Kingdom Governing the preparalion and
disseminalion of financial statements may differ from legislation in other jurisdictions.

Approved by order of the board of trustees on ... 5. £ Lo and signed on il's behalf by:

R L Bence - Chair
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Report of the Independent Auditors to the Members of
Route 39 Academy Trust Limited

We have audited the financial statements of Steiner Academy Exeier for the year ended 31 August 2015 on
pages seventeen to thirty seven. The financial reporling framework that has been applied in their preparation is
applicable law, United Kingdom Accounting Standards {united Kingdom Generally Accepted Accounling
Practice) and the Accounts Direclion 2014 to 2015 issued by the Education Funding Agency (EFA).

This report is made solely to the Charitable Company's members, as a body in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Charitable Company's members those matters we are required lo slate to them in an auditors' report and for no
other purpose. To the fuliest extent permitted by law, we do not accept or assume responsibility to anyone
other than the Charitable Company and the Charitable Company's members as a body, for our audit work, for
this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors

As explained more fully in the Statement of Trustees Responsibilities sel out on page twelve, the Trustees (who
are also the Direclors of the Charilable Company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a lrue and [air view.

Our responsibility is to audit and express an opinion an the financial statements in accordance with applicable
law and International Siandards of Auditing (UK and Ireland). Those standards require us 1o comply with the
Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about lhe amounts and disclosures in the financial statements sufficient 1o
give reasonable assurance that the financial statements are free from material misstatement, whether caused
by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the
academy's circumsiances and have been consislenily applied and adequately disclosed; the reasonableness
of significant accounting estimates made by the truslees; and the overall preseniation of the financial
slalements. In addition, we read all the financial and non-financial information in the Report of the Trustees to
identify malerial inconsistencies with the audited financial slatements and lo identify any information thal is
apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the
course of perfarming the audil. If we become aware of any appareni material misstatements or inconsislencies
we consider lhe implications for our report.

Opinion on financial statements

In our opinion the financial statements:

- give a true and fair view of the slate of the academy's affairs as at 31 August 2015 and of its incoming
resocurces and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepled Accounting
Practice;
have been prepared in accordance with the requirements of the Companies Act 2006; and
have been prepared in accordance with the Academies Accounts Direction 2014 to 2015 issued by the
EFA.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Report of the Trustees for the financial year for which the financial
statements are prepared is consistent with the financial staiements.
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Report of the Independent Auditors to the Members of
Route 39 Academy Trust Limited

Matiers on which we are required to report by exception

We have nothing to reporl in respecl of the following malters where the Companies Act 2006 requires us to

report to you if, in our opinion:

- adequale accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial stalements are not in agreement with the accounting records and relurns; or

- cerlain disclosures of trustees’ remuneralion specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the lruslees were not entilled to prepare the financial statements in accordance wilh the small
companies regime and take advantage of the small companies exemption from the requirement lo
prepare a Stralegic Reporl or in preparing the Report of the Truslees.

- Bely

Benjamin de Cruz BA, FCA (Senior Statutory Auditor)

for and on behalf of Haines Watlts Exeter LLP, Statutory Auditors
3 Southernhay West

Exeter

Devon

EX1 1JG
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Independent Reporting Accountant’'s Assurance Report on Regularity to
Route 39 Academy Trust Limited and the Education Funding Agency

In accordance with the terms of our engagement and further to the requirements of the Educalion Funding
Agency (EFA), as included in the Academies Accounts Direction 2014 to 2015, we have carried out an
engagement to obtain limited assurance about whether ihe expenditure disbursed and income received by
Route 39 Academy Trusl Limited during the period 1 September 2014 to 31 August 2015 have been applied to
the purposes identified by Pardiament and the financial iransactions conform to the authorities which govern
them.

This report is made solely to Route 39 Academy Trust Limited and the EFA in accordance with the terms of our
engagement letter.  Our work has been undertaken so that we might state lo Roule 32 Academy Trust Limited
and the EFA those maiters we are required to siate in a report and for no other purpose. To the fullesl extent
permitted by law, we do nol accept or assume responsibility 1o anyone other than Route 39 Academy Trust
Limited and the EFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Route 39 Academy Trust Limited's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requiremenis of Route 39 Academy Trust Limited's funding
agreement with the Secretary of State for Education and the Academies Financial Handbook, extant from 1
Seplember 2014, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibitities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are lo obtain limited assurance and report in accordance with our engagement letler and the
requiremenlts of the Academies Accounts Direction 204 1o 2015. We report to you whether anything bhas
come to our attention in carrying out our work which suggesls that in all material respects, expenditure
dishursed and income received during the period 1 September 2014 1o 31 August 2015 have not been applied
o purposes intended by Parliament or that the financial transactions do nol conform to the authorities which
govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direclion 2014 to 2015 issued by
the EFA. We performed a limited assurance engagement as defined in our engagemenit letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reascnable assurance engagement and
consequently does nol enable us 1o obtain assurance that we would become aware of all significant matters
that mighl be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examinalion, on a test basis, of evidence relevant to the regularily and propriely of
the academy's income and expendilure.

The work undertaken to draw our conclusions include:

We have confirmed thal the aclivities coniorm lo the Academy Trust's framework of authorities, as identified by
review of minules, management accounts, discussion with the accounting officer and other key management
personnel.
= We have carried out an analytical review as part of the consideration of whether general aclivilies of the
Academy Trust are within the Academy Trust's framework of authoriiies.

*  We have considered the evidence supporting the accounting officer’s statement on regularily, propriely
and compliance and have evaluaied the general control environmenl of the Academy Trust and
extended the procedures required for financial statements (o include regularity.

» We have performed sample testing of expenditure, we have considered whether the activily is
permissible within the Academy Trust's framework of authorilies. We confirm {hat each item lested has
been appropriately authorised in accordance with the Academy Trusl's delegated authorities and thal
the internal delegations have been approved by the board of Trustees, and conform lo lhe limils set by
the Departmenlt tor Education,
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Independent Reporting Accountant's Assurance Report on Regularity to
Route 39 Academy Trust Limited and the Education Funding Agency

= Formal representalions have been obtained from the board of Trustees and the accounting officer
acknowledging their responsibilities including disclosing all non-compliance wilh laws and regulations
specific lo the authorising framework, access to accounting records, provision of information and
explanations, and other matters where direc! evidence is not available.

* In performing sample lesting of expendilure, we have reviewed against specific terms of grant funding
within lhe funding agreement. We have reviewed the list of suppliers and have considered whether
supplies are from related parties and have reviewed minutes for evidence of declaration of interest, and
whether or not there was involvernent in the decision to order from this supplier.

= We have performed sample testing of other income and tested whether activities are permilted within
the Academy Trust's charitable objects.

Conclusion

In the course of our work, except for the matters listed below, nothing has come to our altention which suggesis
that in all material respects the expenditure disbursed and income received during the period
1 September 2014 to 31 August 2015 has not been applied to purposes intended by Parliamenl and the
financial transactions do nol conform to the authorities which govern them.

The Academies Handbook 2014 requires an Academy to manage a programme of risk and checking of
financial controls appropriate to the Academy's circumstances. Furlhermore, the Academies Handbook 2014
requires an Academy to reconcile bank and conlrol accountis reguiarly.

From our work the Academy did not carry out adequate checks and bank and conlrol accounts were not
reconciled.

As a result of these issues of non compliance the risk of irregularity is high.

Benjamin de Cruz BA FCA .
{Reporting Accountant) S de ('j

3 Southernhay West
Exeter

Devon

EX11JG
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Route 39 Academy Trust Limited

Statement of Financial Activities
for the Year Ended 31 August 2015

INCOMING RESQURCES
Incoming resources from
generated funds

Notes

Aclivities for generating funds 3

Incoming resources from
charitable activities
Academy's educalional
operalions

Total incoming resources

RESOURCES EXPENDED
Costs of generating funds
Cost of activilies for
generaling funds
Charitable activities
Academy's educational
operalions

Governance cosis

Total resources expended

NET
INCOMING/{OUTGOING})
RESOURCES BEFORE
TRANSFERS

Gross transfers between
funds

Net incoming/(outgoing)
resources before other
recognised gains and
losses

Other recognised
gains/losses

Opening defined benefit
pension scheme liability
Actuartal gainsflosses on
defined benefil schemes

Net movement in funds

17

Unrestricted

fund
e

42,849

Restricted
funds
£

40,894

941,399

Fixed asset
fund
£

496,933

2014
funds

2015

Total funds Total

£ £
83,743

39,747

1,438,332 1,479,050

42,849

20,125

982,293

25,896

884,225
16,356

496,933

665,616

1,549,841

1,522,075 1,518,797

46,021 54,256

1,245,257

16,356 11,147

20,125

926,477

665,616

1,612,218

1,310,660

22,724

{28,746)

55,816

26,671

{168,683)

2,075

(90,143) 208,137

(6,022)

82,487

(1,490)

(1,019)

(166,608)

{90,143) 208,137

{1,490) -

(1,019)

(6,022)

79,978

(166,608)

The notes form part of these financial statements
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Route 39 Academy Trust Limited

Statement of Financial Activities - continued
for the Year Ended 31 August 2015

2015 2014
Unrestricted Restricted  Fixed asset Total funds Total funds
fund funds fund
Notes £ £ £ £ £
RECONCILIATION OF
FUNDS
Total funds brought forward
6,022 (3,917) 363,629 365,734 157,596
TOTAL FUNDS CARRIED
FORWARD - 76,061 197,021 273,082 365,733

CONTINUING OPERATIONS
All incoming resources and resources expended arise from continuing activilies.

The notes form parl of these financial statements
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Route 39 Academy Trust Limited

Balance Sheet
At 31 August 2015

2015 2014
Notes £ £
FIXED ASSETS
Tangible assets 12 183,533 363,629
CURRENT ASSETS
Debtors 13 109,698 199,050
Cash at bank 496,064 295,345
605,762 494,395
CREDITORS
Amounts falling due within
one year 14 (509,334) (492,291)
NET CURRENT ASSETS 96,428 2,104
TOTAL ASSETS LESS
CURRENT LIABILITIES 279,961 365,733
PENSION LIABILITY 18 (6,879) .
NET ASSETS 273,082 365,733
FUNDS 17
Unrestricted funds:
General fund - 6,022
Restricted funds:
Restricted fund 82,940 (3,918)
Fixed asset fund 197,021 363,629
LGPS pension fund (6,879) =
273,082 359,711
TOTAL FUNDS 273,082 365,733

These financial statemenls have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small charitable companies.

The financial statements were approved by the Board of Trustees on ’?’/IL IS ................ and were
signed on its behalf by:

R[_Bence-chalr .

The notes form parl of these financial statements
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Route 39 Academy Trust Limited

Cash Flow Stalement
for the Year Ended 31 August 2015

2015 2014
Notes £ £

Nel cash outflow from operating activities 1 (273,510) (321,168)
Capital expenditure and financial investiment 2 474,229 509,219

200,719 188,051
Increase in cash in the period 200,719 188,051
Reconciliation of net cash flow to movement
in net debt 3
Increase in cash in the period 200,719 188,051
Change in net debt resulling from cash flows 200,719 188,051
Movement in net debt in the period 200,719 188,051
Net debt at 1 September 295,345 107,294
Net debt at 31 August 496,064 295,345

The notes form part of lhese financial slatements
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Aoute 39 Academy Trust Limited

Notes to the Cash Flow Statemenl
for the Year Ended 31 August 2015

RECONCILIATION OF NET (QUTGOINGMNCOMING RESOQURCES TQ NET CASH OUTFLOW

FROM OPERATING ACTIVITIES
2018 2014
£ £
Net {outgoing)iincoming resources {90,143} 208,138
Depreciation charges 202,800 92,305
Capilal grants from DIE/EFA {4986,933) (917,713)
Decreasef/(increase} in deblors 89,352 {121,200}
Increase in creditors 17,043 417,302
Difterence batween pension charge and cash contribulions 4,371 -
Net cash outfiow from operating activities (273,510) {321,168)
ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN THE CASH FLOW STATEMENT
2015 2014
£ £
Capital expenditire and financial investment
Purchase of tangible fised assels (22,704) {408,494)
Capial grants from DIE/EFA 496,933 917,713
Net cash Inflow for capital expenditure and financial investment 474,229 509,219
ANALYSIS OF CHANGES IN NET DEBT
At1.9.14 Cash flow At 31.8.15
£ £ £
Net cash:
Cash at bank 295,345 200,719 496,064
Total 285,345 200,719 496,064
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Route 39 Academy Trust Limited

Notes to the Financial Statements
for the Year Ended 31 August 2015

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements have been prepared under the historical cosl convenlion in accordance with
applicable United Kingdom Accounting Standards, the Charily Commission ‘Statement of
Recommended Practice: Accounting and Reporling by Charilies’ {'SORP 2005}, the Academies
Accounts Direclion issued by the EFA and the Companies Act 2006. A summary of the principle
accounting policies, which have been applied consistently, except where noted, is set out below.

Going concern

The governors assess whether the use of the going concern basis is appropriate i.e. whether there are
any malerial uncerainties related to the evenis or conditions that may cast significant doubt on the
ability of the company to coniinue as a going concern. The governors make this assessment in respect
of a period of one year from lhe date of approval of the financial staiements.

Due to the current situation of the Academy and the issues il is currently facing, it is difficult for the
governors lo be completely satisfied regarding going concern. However, after careful consideration
based on the budget for 2015/16, the governors believe thal the going concern basis is appropriale.

Incoming resources
All incoming resources are recognised when the Academy has entitlement to the funds, certainty of
receipt and the amount can be measured wilh sufficient reliability.

Grants receivable

Grants are included in the Slatement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant funds
on the balance sheet. Where income is received in advance of entitlement of receipt its recognition is
deferred and included in credilors as deferred income. Where entittement occurs before income is
received, the income is included in deblors as accrued income.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent amount
is reflected as a balance in the restricted general fund. Capital grants are recognised when receivable
and are not deferred over the life of the asset on which they are expended. Unspent amounts of capital
grant are reflected in the balance in the restricted fixed asset fund.

Donations
Donaticns are recognised on a receivable basis where there is certainly of receipt and the amount can
be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the goods have been provided or on complelion of the service.
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Route 39 Academy Trust Limited

Notes to the Financial Statements - continued
for the Year Ended 31 August 2015

ACCOUNTING POLICIES - continued

Resources expended

All expenditure is recognised in the period in which a liability is incurred and has been classified under
headings that aggregate all costs related to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consislent with the use of resources, wilh
central slaff cosls allocated on the basis of lime spent, and depreciation charges allocated on the
portion of the assel's use.

Cost of generating funds
These are costs incurred in altracting voluntary income, and those incurred in trading activities that raise
funds.

Charitable activities
These are costs incurred on the Academy's educational operations.

Governance costs

These include the costs attributable to the Academy's compliance wilh constilutional and stalutory
requirements, including audit, siraiegic management and governor's meelings and reimbursed
expenses.

Tangible fixed assets
Deprecialion is provided at the following annual rales in order to write off each asset over its estimaled
useful life.

Comgpuler equipment and soflware - 33% straight line
Short leasehold improvements - 50% slraight line
Fixtures and fillings - 25% straight line

Assets costing £250 or more are capitalised as tangible fixed assels and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assels have been acquired wilth the aid of specific grants, either from the
government or fram the private sector, they are included in the balance sheet at cosl and depreciated
over their expected useful economic life. The related grants are crediled to a restricted fixed assel fund
in the statement of financial aclivilies and carried forward in the balance sheet. Depreciation on such
assels is charged to the restricted fixed asset fund in the statement of financial activities so as to reduce
the fund over the useful economic life of the related asset on a basis consistent with the Academy's
deprecialion policy.

A review for impairment of a fixed assel is carried out if events or changes in circumstances indicale thal
the carrying value of any fixed asset may nol be recoverable. Shorifalls between the carrying value of
fixed assets and iheir recoverable amounts are recognised as impairments. Impairment losses are
recognised in the statement of financial aclivities.

Leased assets
Rentals under operating leases are charged lo the Statement of Financial Aclivities as incurred.

Taxation

The Academy is considered to pass lhe lests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meels the definilion of a charitable company tor UK corporation lax purposes.
Accordingly, the Academy is potentially exempt from laxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256
of the Taxation of Chargeable Gains Act 1992, to the extent thal such income or gains are applied
exclusively to charitable purposes.

Page 24




Route 39 Academy Trust Limited

Notes to the Financial Siatements - continued
for the Year Ended 31 August 2015

ACCOUNTING POLICIES - continued

Fund accounting
Unrestricled income funds represent those resources which may be used towards meeting any of the
charilable objects of the Academy at the discretion of the Governors.

Reslricled fixed assel funds are resources which are lo be applied to specitic capital purposes imposed
by the Education Funding Agency/Department for Education where the assel acquired or crealed is held
for a specific purpose.

Reslricled general tunds comprise all other restricled funds received and include grants from the
Education Funding Agency/Department for Education.

Pension benefits

Retirement benefils to employees of the Academy Trust are provided by the Teachers' Pension Scheme
('TPS") and the Local Government Pension ('LGPS'). These are defined benefil schemes and the assets
are held separately from those of the Academy Trusl.

The TPS is an unfunded scheme and conlributions are calculated so as to spread the cosl of pensions
over employees' working lives with the Academy Trust in such a way that the pension cosls is a
substantially level percentage of current and fulure pensionable payroll. The contributions are
delermined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit melhod. As staied in note 17, the TPS is a multi-employer scheme and the Academy Trusl is
unable to idenlify its share of the underlying assets and liabilities of the scheme on a consislent and
reasonable basis. The TPS is therefore treated as a defined conliibution scheme and the contributions
recognised as they are paid each year.

The LGPS is a funded scheme and the assets are held separaiely from those of the Academy Trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an acluarial basis using the projected unit method and discounted at a rate equivalent
to lhe current rate of return on a high quality corporate bond of equivalent term and currency lo the
liabilittes. The actuarial valualions are obtained at least triennially and are updated at each balance
sheet date. The amounts charged io operating surplus are the current service costs and gains and
losses on setflements and curtailments. They are included as part of staff costs. Past service costs are
recognised immediately in the Statement of Financial Activities if the benelits have vested. If the benefits
have not vested immediately, the costs are recognised over the pericd until vesting occurs. The
expected return on assels and the inierest cost are shown as a net finance amount of other finance
costs or credils adjacent lo interesl. Actuarial gains and losses are recognised immediately in other
gains and losses.

GENERAL ANNUAL GRANT

Under the funding agreement with the Secrelary of State the Academy Trust was not subject to limits at
31 Augus! 2015 on the amount of GAG that could be carried forward from one year to the next.

During the year the EFA underlook a pupil number adjustment exercise in relation 1o GAG funding for
the 2014/15 academic year. The adjustment total is £312,657 and will be made against 2015/16 GAG

funding.
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Route 39 Academy Trust Limited

Notes to the Financial Stalements - continued
for the Year Ended 31 August 2015

ACTIVITIES FOR GENERATING FUNDS

2015 2014
Unresiricied Restricted Total Total
funds funds funds funds

£ g £ £
Educational trips 28,408 - 28,408 -
Catering income - 12,240 12,240 10,761
Contributions towards transport - 24,894 24,894 18,534
Other services 14,441 3,760 18,201 10,452
42,849 40,894 83,743 39,747

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL
OPERATIONS

2015 2014
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
DfE/EFA revenue grant
General Annual Grani{GAG) - 713,737 713,737 342,626
Other DIE/EFA grants - 31,837 31,837 68,025
General Annual Grant Start Up - 173,000 173,000 145,720
- 918,574 918,574 556,371
DIE/EF A capital grant
Capital grant - 496,933 496,933 917,713
Other government grant
Special Education Needs {SEN) - 22,825 22,825 4,628
Other income from LA - - - 338
- 22,825 22,825 4 966

1,438,332 1,438,332 1,479,050
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Aoute 39 Academy Trust Limited

Notes to the Financial Statements - continued
for the Year Ended 31 August 2015

RESOURCES EXPENDED

2015 2014
Non-pay expenditure
Siaff costs Premises  Other costs Total Total
£ £ g £ £
Costs of generating
funds
Cosls of aclivities for
generating funds - - 46,021 46,021 54,256
Charitable activities
Academies educational
operations
Direcl costs 439,698 - 182,072 621,770 1,045,863
Allocated support costs 98,040 639,267 169,414 904,721 163,015
535,738 639,267 397,507 1,672,512 1,263,134
Governance costs
including allocated
support costs - - 16,355 16,355 11,147
535,738 639,267 413,862 1,588,867 1,274,281
Net resources are stated after charging/(crediting):
2015 2014
£ £
‘Auditors' remuneration 5,000 5,000
Severance payments 18,000 -
Operating lease renlals 102,292 81,766
Depreciation - owned assets 202,800 92,305
COSTS OF ACTIVITIES FOR GENERATING FUNDS
2015 2014
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Catering - 24,741 24,741 35,196
Teaching equipment - - - 526
Transport - - - 18,534
Cost of educational trips 20,125 - 20,125 -
Chromebook repair - 1,155 1,155 -
20,125 25,896 46,021 54,256
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Route 39 Academy Trust Limited

Notes to the Financial Statements - continued
for the Year Ended 31 August 2015

RESOURCES EXPENDED FROM CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL
OPERATIONS

2015 2014
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Direct costs

Teaching and educational support staff - 439,698 439,698 259,175
Deprecialion - - - 92,305
Educational supplies - 68,258 68,258 34,388
Staff development - 22,863 22,863 26,431
Educational consultancy - 9,528 9,528 36,137
Travel and subsistence - 81,423 81,423 49,338
Other direcl costs - - 548,089
- 621,770 621,770 1,045,863

Allocated suppori cosls
Support stall costs - 96,040 96,040 35,232
Depreciation - 202,800 202,800 -
Technology costs - 46,510 46,510 21,632
Recruitment and support - 48,203 48,203 18,469
Maintenance of premises and equipmenit - 472,081 472,081 5,532
Cleaning - 4,284 4,284 11,757
Rent and rates - 4,774 4,774 60,098
Energy costs - 7,303 7,303 7,102
Insurance - 4,756 4,756 3,293
Other support cosls - 17,970 17,970 -
a04,721 904,721 163,015

- 1,526,491 1,626,491 1,208,878

GOVERNANCE COSTS

2015 2014
Unrestricted Restricted Total Total
funds funds funds funds

£ £ £ £
Trustees' expenses - - - 3,397
Auditor’s remuneration - 5,000 5,000 5,000
Other assurance work 1,500 1,600 1,500
Accountancy - 5,145 5,145 1,250
Governor training - 1,335 1,335 -
Governance legal and professional - 757 757 -
Governor services - 2,618 2,618 -
- 16,355 16,355 11,147
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Route 39 Academy Trusi Limited

Notes to the Financial Statements - continued
for the Year Ended 31 August 2015

10,

TRUSTEES' REMUNERATION AND BENEFITS

Headteacher and staff truslees only received remuneration in respect of services they provide
undertaking the roles of headleacher and staff and nol in respect of their services as trustees.

The Headteacher and slaif Governors only received remuneralion in respect of services they provide
underlaking the roles of Headteacher and staff and nol in respect of their services as Governors.

The value of Governors' remuneration, including pension contributions, was as follows:

J Glossop (Headteacher): Remuneration £70,000 - £75,000
Employer's pension contributions £10,000 - £15,000

Other trustees did not receive any payments from the Academy in respecl of their role as trustees.
Trustees' expenses

During the year ended 31 August 2014 expenses of £7,402 (2014 - £3,397) were reimbursed {o
trustlees.

STAFF COSTS

2015 2014

£ £
Wages and salaries 437,050 241,528
Social securily costs 32,684 20,011
Pension cosls 48,104 32,868
517,738 294,407
Compensation payments 18,000 -
535738 294,407

Included in staff cosls was one non-stalutory/non-contractual severance paymenis totalling £18,000
(2014 - £nil).

The average number of persons (including senior management team) employed during the year and the
full time equivalents, was as follows:

2015 2015 2014 2014
No. Full time No. Full time

equivalent equivalent

Charitable activitles
Teachers 9 9 5 52
Administration and support 4 3 1 1
Management 3 3 2 0.5
16 15 8 6.7
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Route 39 Academy Trust Limited

Notes to the Financial Statements - continued
for the Year Ended 31 August 2015

10.

11.

STAFF COSTS (continued)

The number of employees whose emoluments fell within the following bands was:
2015 2014

£80,001 - £90,000 1 1

One of the above employees parlicipated in the Teacher's Pension Scheme. During the year ended 31
August 2015, pension conlributions for these staff amounted to £10,464 (2014 - £9,746).

TRUSTEES' AND OFFICERS' INSURANCE

In accordance with normal commercial praclice the Academy has purchased insurance to protecl
governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy business. The insurance provides cover up to £2,000,000 on any one claim and the cost for
the year ended 31 August 2015 was £1,089 (2014 - £395).

The cost of this insurance is included in the total insurance cost.
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Route 39 Academy Trust Limited

Notes to the Financial Statements - continued

for the Year Ended 31 August 2015

12.

13.

14.

TANGIBLE FIXED ASSETS

COST
At 1 September 2014
Additions

At 31 August 2015

DEPRECIATION

Al 1 September 2014
Charge for year

Al 31 August 2015

NET BOOK VALUE
Al 31 August 2015

Al 31 August 2014

Shorl  Fixtures and
leasehold fittings
improvement
£ £
301,009 34,041
1,100 2,424
302,109 36,465
50,133 7,849
150,825 8,935
200,958 16,784
101,151 19,681
250,876 26,192

DEBTORS: AMOUNTS FALLING DUE WITH!N ONE YEAR

Other debtors
VAT recoverable
Prepaymenis

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Social security and oiher taxes

Other creditors
EFA clawback
Pension creditor

Accruals and deferred income
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Compuler

equipment

and sofiware
£

122,075
19,180

141,255

35,514
43,040

78,554

62,701

86,561

2015

£
28,967
50,087
30,644

109,698

2015

£
16,275
10,994
79,783
312,657
8,640
80,985

509,334

Tolals
£

457,125
22,704

479,829

93,496
202,800

296,296

183,533

363,629

2014

£
7,529
162,282
29,239

199,050

2014
£
197,205

9,722
189,348

11,326
84,690

492,291




Route 39 Academy Trust Limited

Notes to the Financial Statements - continued
for the Year Ended 31 August 2015

14,

15,

16.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR (continued)

Deferred income

Movement on deferred income

2015 2014
£ £
Balance as at 1 September 2014 75,780
Resources deferred in the year 15,092 75,780
Released to the SOFA in the year (75.780)
Balance as at 31 August 2015 15,092 75,780

Deferred income relates to funding from the Government that relates to next year as well as activities
thal are to occur in the next academic year.

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribule to the assets of the company in lhe
event of it being wound up while he/she is a member, or within one year after hefshe ceases io be a
member, such amounl as may be required, nol exceeding £10 for the debis and liabilities contracted
betore hefshe ceases to be a member,

ANALYSIS OF NET ASSETS BETWEEN FUNDS

2015 2014
Unrestricted Restricted  Fixed asset Total funds Tota! funds
fund funds fund

£ £ £ £ g
Fixed assets - - 183,533 183,533 363,629
Current assets - 593,764 13,488 607,252 494 395
Current liabilities - {509,334) - (509,334) {492,291)
Pension liability - (6,879) - (6,879) -
- 77,551 197,021 274,572 365,733
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Route 39 Academy Trust Limited

Notes to the Financial Statements - continued
for the Year Ended 31 August 2015

MOVEMENT IN FUNDS

Al 1 Incoming Resources Gains, losses At 31
September resources expended and transfers  August 2015
2014
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) {9,989) 738,238 (687,552) 26,671 67,368
GAG start up - 148,500 {148,500) - -
Other Dfe/EFA grants 5,496 23,815 (29,311) - -
Other LA grants - 22,825 (22,825) - -
Other non government grants - 8,022 {8,022) - -
Income from activities 575 40,894 (25,896) - 15,573
(3,918) 982,293 {922,106) 26,671 82,940
Restricted fixed asset funds
Die/EFA capital grants 359,013 496,933 {665,616) 2,075 192,405
Capital expendilure from GAG 4,615 - - - 4,615
363,628 496,933 {665,616) 2,075 197,020
Restricted pension funds
Defined pension liabilily - - (4,370) (2,509) {6,879)
- - {4,370) (2,509) {6,879)
Unrestricted funds
Unrestricted general funds 6,022 42,849 (20,125) (28,746)
TOTAL FUNDS 365,732 1,522,075 (1,612,217) {2,509) 273,081

Material transfers between funds
Transfers between restricted and unrestricted funds represent unrestricted funds used for the purposes
of restricled expenditure.

Restricted General Funds

Restricled general funds includes material grant income for restricted use as follows:

- The General Annual Grant (GAG) represents funding received from the EFA during the year in order to
fund the continuing activities of the Academy.

- SEN funding was received during the year from the Local Authority to provide educalional support to
those pupils with special educalional needs.

- Pupil premium funding was received during the year from the EFA to raise the attainment of
disadvantaged pupils.

General Annual Grant
Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit
on the amount of GAG that it could carry forward at 31 August 2015.

Restricted Fixed Asset Funds
The funds include all fixed asset owned by the Academy Trusl as well as expenditure in respect of
property improvements to the temporary premises. The funds also include monies received from EFA

specifically for the purchase of capital fixed assets.

Pension reserve
This represents the negative reserve in respect of the LGPS pension scheme.
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18.

PENSION AND SIMILAR OBLIGATIONS

The Academy's employees belong to iwo principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related siaff, and the Local Government Pension Scheme
{LGPS) for non-leaching staff, which is managed by Barnett Waddingham. Both are defined-benefit
schemes.

The pension costs are assessed in accordance wilth the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010.

Contributions amounting to £8,640 (2014 £11,326) were payable to the schemes at 31 August 2015 and
are included in creditors.

Teachers' pension scheme

Introduction

The Teachers' Pension Scheme {(TPS} is a statutory, contributory, defined benefit scheme, governed by
lhe Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014. Membership is automatic for full-time ieachers in academies and, from 1 January
2007, automatic for teachers in part-lime employment following appointment or a change of contraci,
although they are able to opt out.

The TPS is an unfunded scheme and members contribuie on a 'pay as you go' basis - these
conlributions along with those made by employers are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

Not less than every 4 years the Governmenl Actuary, using normal actuarial principles, conducts a
formal actuarial review of the TPS in accordance with the Public Service Pensions (Valualions and
Employer Cosl Cap) Directions 2014 published by HM Treasury. The aim cf the review is to specify the
level of future contributions. Actuarial scheme valuations are dependani on assumptions about the value
of future costs, design of benelils and many other factors. The laiesl actuarial valuation of the TPS was
carried out as at 31 March 2012 and in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014. The valuation report was published by the Department for
Education on 9 June 2014. The key elements of the valuation and subsequent consultation are:

- employer confribution rates set at 16.48% of pensionable pay {including a 0.08% employer
administration charge (currently 14.19%)).

- total scheme liabilities (pensions currently in payment and the estimated cost of future benefils) for
service to the effeclive dale of £191,500 million, and the notional assets (estimated future contributions
together with the nottonal investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million,

- an employer cost cap of 10.9% of pensionable pay will be applied to future valuations.

- the assumed real rale of relurn is 3% in excess of prices and 2% in excess of earnings. The rale of
real earnings growth s assumed to be 2.756%. The assumed nominal rate of return is 5.06%.

During the year the employer contributions rate was 14.1%. The TPS valuation for 2012 determined an
employer rate of 16.4% from September 2015, which will be payable during the implementation period
until the next valuation as at March 2016, whereupon the employer contribution rale is expected to be
reassessed and will be payable from 1 April 2016.

The pension cosls paid to TPS in the period amounted to £80,392 (2014 - £46,121).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions sel out in the Financial Reporting Standard (FRS 17) Relirement Benetits, the TPS
is a multi-employer pension scheme. The trust has accounted for its contributions to the scheme as if it
were a defined contribulion scheme. The trust has set oul above the informalion available on lhe
scheme, ‘
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PENSION AND SIMILAR OBLIGATIONS
- continued

Local government pension scheme

The LGPS is a funded defined-benefil scheme, with the assels held in separate trustee-administered
funds. The total coniribution made for the year ended 31 August 2015 was £18,199 (2014 - £7,111) of
which employer's contributions totalled £13,600 (2014 - £4,585) and employees' conlributions totalled
£4,599 (2014 - £2,626). The agreed coniribution rates for future years are 19.75% for employers and
5.5% - 9.9% for employees

Parliament has agreed, al the request of the Secretary of State for Education, to guaraniee ihat, in the
event of Academy closure, outstanding Local Government Pension Scheme liabilities would be met by
the Department for Education. The guarantee came into force on 18 July 2014.

The amounts recognised in the balance sheel are as follows:
Detined benefit pension

plans
2015 2014
£ £
Fair value of plan assets 25,454
25,454 -
Surplus 25,454 _
Nel asset 25,454 ;

The academy's share of the assets and liabilities in the scheme and the expected rates of return were:

Expected  Fair value Expected Fair Value
return at at return at at
31 August 31 August
31 August 31 August

2015 2015 2014 2014
Giits 2.6% 1,257 3.0% 414
UK equilies 71% 6,341 6.7% 1,914
Overseas equities 71% 8,229 6.7% 2,512
Properly 6.0% 2,729 5.9% 721
Infrastructure 3.4% 764 3.6% 210
Target relurn portfolio 5.3% 3,818 5.9% 1,077
Cash 2.3% 593 2.9% 153
Other bonds 3.4% 1,257 3.6% 302
Alternative assets 5.3% 466 5.9% 136
Total market value of assels 25,454 7,439
Present value of scheme
liabilities (32,333) (8,929}
Surplus/(deficit) in the
scheme (6,879) {1,490)

The expecled relurn on assets is based on the long-term fulure expected investment return for each
assel class al the beginning of the period. The returns on gilts and other bonds are assumed to be the
gilt yield and corporate bond yield (with an adjustment to reflect the default risk) respectively at the
relevant date. The returns on equities and property are then assumed to be a margin above gilt yields.

The actual return on scheme assets was (£45,000) (2014 - £328,000)
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PENSION AND SIMILAR OBLIGATIONS
- continued

Amounts recognised in the statement of financial activities

2015 2014
£ £

Current service cost (net of employer contributions) 18,140

Paslt service cost -

Total operating charge 18,140

Analysis of pension finance income/(costs)

Expecied return on pension scheme asseis 974

Interest an pension liabilities _ (804)

Pension finance income/(costs) 170 -

The statement of financial activities for the year end 31 Auguslt 2014 did not include any amounts in

relation io FRS 17 as these figures were not materia!.

The actuat gains and losses for the current period are recognised in the statement of financial activilies.
The cumulaiive amount of actuarial gains and losses recognised in the statement of financial activities
since the adoption of FRS 17 is a £1,019 loss {2014 - £1,394 loss).

Changes in the presenl value of the defined benefit obligation are as follows:

Defined benefit pension

plans
2015 2014
£ £
Opening delined benefit obligation (8,929)
Currenl service cost (18,140) -
Contributions by scheme participants {4,599)
Interest cost (804)
Benetits paid 139 -
(32,333) -

Changes in the fair value of scheme assels are as tollows:

Defined benefit pension

plans

2015 2014

£ £
Opening value of fund asseis 7,439 -
Caontributions by employer 13,600 -
Conlributions by scheme participants 4,599 -
Expected return 974 -
Actuarial gains/{losses) {1,019) -
Benefits paid (139) -
25,454 -
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18.

PENSION AND SIMILAR OBLIGATIONS
- continued

Principal actuarial assumptions at the balance sheet date {expressed as weighted averages)

2015 2014

Discount rate for scheme liabilities 4% 4%
Future salary increases 4.5% 4.5%
Future pension increases 2.7% 2.7%
RPIl increases 3.6% 3.5%
CPl increases 2.7% 2.7%
Amounts for the current and previous iwo periods are as follows:

2015 2014 2013

£ £ £
Detined benefit pension plans
Defined benefit obligation {32,333) - {2,490)
Fair value of scheme assels 25,454 - -
Deficit (6,879} - (2,490)

Sensitivity analysis

A sensitivity analysis for the principal assumptions used to measure scheme liabilities is set oul below:

£ £ £

Adjustment to discount rate +0.1% 0.0% -0.1%
Present value of total obligation 31,155 32,333 33,556
Projected service cost 19,544 20,283 21,050
Adjustment to long term salary increase +0.1% 0.0% -0.0%
Present value of lotal obligation 32,511 32,333 32,162
Projected service cost 20,293 20,283 20,273
Adjustment to pension increases and deferred

revaluation +0.1% 0.0% -0.1%
Present value of lotal obligation 33,393 32,333 31,31
Project service cost 21,050 20,283 19,544
Adjustment to life expectancy assumptions + 1 year None -1 year
Present value of lotal obligation 33,158 32,333 31,528
Projected service cost 20,801 20,283 19,778
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PENSION AND SIMILAR OBLIGATIONS
- continued

The current mortality assumplions include suiticient allowance for fulure improvements in monalily
rates.

The assumed life expectations on retirement age 65 are:
At 31 At 31

August 2015 August 2014

Retiring today

Males 228 227
Females 26.1 26.0
Retiring in 20 years

Males 251 24.9
Females 28.4 28.3

Movementis in the present value of defined benefit obligations were as follows:

2015 2014

£ £
At 1 September 8,929 -
Current service cost 18,140 5,470
Interest cost 804 169
Acluarial losses (gains) ' - 1,499
Estimated benefits paid net of transfers in (139) -
Contributions by scheme participants 4,599 1,791
At 31 August 32,333 8,929
Movements in the fair value of Academy's share of scheme assets:

2015 2014

£ £
At 1 Sepiember 7,439 -
Expected return on assets 974 223
Acluarial gains/{losses) (1,019) 105
Employer contributions 13,600 5,320
Employee contributions 4,599 1,791
Benefils paid (139) -
At 31 August 25,454 7,439

The estimated value of employer contributions for next period is £15,000 (2014 - £10,000)
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18.

19.

20.

PENSION AND SIMILAR QOBLIGATIONS

- continued

The five year history of experience adjustments is as follows:

Present value of defined
benetfit obligations

Fair value of share of
scheme assels

Experience adjustments
on share of scheme
assets

Experience adjusiments
on scheme liabilities

Cumulative actuarial
gains and losses

Comparalive figures are not restated as permitted by FRS 17.

2015 2014 2013
£ £ £
(32,333) (8,929) -
25,454 7,439 .
(6,879) {1,490) .
(1,019) 105
(2,413) (1,394)

The cumulative gains and losses in the table above start from 1 September 2013.

ULTIMATE PARENT COMPANY

The Academy Trust is controlled by its members.

RELATED PARTY DISCLOSURES

Owing to the nature of the Academy Trust's operations and the composition of the board of trustees
being drawn from local public and private seclor organisalions, transactions may take place with
organisations in which a trustee has an interest. All ransaclions involving such organisations are
conducted at arm’s length and in accordance with the Academy Trust’s financial regulations and normal
procurement procedures.

No related parly transactions took place in the year with truslees.
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